Energia je jedinecny fenomén. Ako Ziariva nit sa vinie nekonecnym
vesmirom, ¢asom i priestorom. Ma tisice poddb, tvari, farieb.
Prechadza najr6znejSimi premenami. Hybe planétami, storociami,
nasim ludskym makro i mikrosvetom. Obklopuje nas na kazdom
kroku. To podstatné je energiu uchopit a nasmerovat ju tam, kde
najde svoje tvorivé vyjadrenie a naplnenie. Nasim poslanim

je prenasat energiu v jednej z jej poddb, v podobe elektrickej
energie, vsade tam, kde je to potrebné. Nasa cesta vedie k vam,
aby energia hybala vasimi strojmi a technoldgiami, aby ste vdaka
energii premiesali vase tvorivé myslienky na hmatatelné veci

a javy. PrindSame vam hnaciu silu, svetlo i teplo domova.

V ekologicky cistej a ¢irej podobe.



Energy is a unique phenomenon winding its way as a shining thread
through the infinite universe, in time and space. It has thousands of
facets, colours, undertaking varied conversions

and moving the planets, centuries human macro and micro world
alike. We are surrounded wherever we go. What is essential

is to take hold of energy and direct it to where it finds its creative
expression and fulfilment. Our mission is to transmit energy

in one of its forms, in the form of electricity, wherever it is necessary.
Our way leads to you so that energy moves your machinery and
technology, that you turn your creative ideas thanks to energy into
tangible things and phenomena. We bring you a driving force, light

and heat of home. In an ecologically clean and pure form.
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smez 25 marea 201 | vydall sprive nesivishtho auditon v msledovnom snenl;
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Akciondrovi, dosomey rade a predstavenstva spalofinosti Slovenskl elekirizaind prenosovi
slistave, 552
Uskutolnili sme ssdit priladens) aMownsj zivierky spolofmosti Slovenskd elekarizatni

prencsovi siteve, 05, kiord obsshuje vilaz finendng] pozicle k 31. decembru 2010, vikaz
ziskery & sirdt a vikaz komplesného visledin, maien viastného imania & pedadeeh tokov 2= rok
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fsndardoy méme naplbinovar & vikonat” overenic tak, aby sme ziskali primennd uisenic, Yo
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ZT. apeila 2001
Bratislava, Shovenskd republika
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Repart oa Audil of Consistency

af the annusl report with the financial satemeats parsuant to Article 23 (5) of Act
Mo, S02007 Coll. on Anditers, Audi and Oversight of Andit

(Transkation}

To the shercholder, the Sepervisory Board, and ithe Board of Directors of the company
Shovenikd elekirinalnd prenosovl sisteva, o.5.:

W bave andiied the finencial stntements of the company Slovenald elektrimadng promosovi
shstava, a.s. a5 of 31 December 2010, included in the appendix 1o the sarsal report. We hive
ksued an Independent suditors report on the financial statements on 28 March 2011 with the

following wording:

Independent Auditor's Report

To the Shareholder, Supervisory Hoard and Bosrd of Dircctors of Slovessladl clcktrizald
prenosovl sitava, 0.5

We bawe sudited the scoompamying fimancial staterments of Slovenski elekirizalind pronosovi
sustava, a5 (“the Compasy™), which comprise the ststement of financial position = &
31 December 2010, ncome statement and sistements of comprehemsive income, satements of
changes in equity amd cash flows for the year then ended, end motes, comprising & sumssary of
significant accousiting policies asd other cxplinatony miormation.

Mamagement 't Reaponsitvility for the Financial Statememnis
Managesnent as represented by the statutory body is responsible for the preparaiion of lisancial
siwiements that give a troe and fair view in stcondamce with International Finamcial Feporting
Standards ns sdopied by the European Unica and for juch internal control a3 managensent
defermines is necessary 80 enable the prepamtion of financial sistements that ere free from
maberial enissmement, whsether due to fraud or eror,

Audiror s Responnibilin

Chur responsibility is to express an opinion on these financial sivtements hased oo our sodit 'We
conducied our audit in accondamce wilh International Standands on Auditing. Those standards
require that we comply with ethical repeirements and plan and perform the andit 1o cbtain
reasonahle swuramce sbost whether the financisl statements ape free foom  material
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Report on the Audif of Conslstency of ibe anmual report with the financial stntemenis
(Supplement o the nndior's repart)

We hove audited the consisiency of the annual roporl with the feancisl sisements &=
accordance with the Act on Accousting,

The sccumcy of the annual report i the mesponsibility of the company's manapement, (e
responsibility iis to audit the consisiency of the annual Fepont with the financial staiements, based
on which we are requined 1o isoee an appendix to the suditor's report on the coasistency of the
amsusl report with the finsncis] ssioments,

Wi comducted our sudil i socordance with the Inicrmacional Standards o Asditing. Those
stunderds require that we plan aed perform the asdit to obtain reasonable sssurance whether the

infirmation presented in the snousl repoet, subject & prescatation in the financial stalements, is
winsisenl, in all material respocts, with the relevant financis] stsiements.

We have reviewed the consistency of the information prosemed in the annwal report on pages
1 - & with the mformation presented in the finencial statcments a8 of 31 December 20140
We have not sudited sny dats of information other than the accounting information chésined
from the finmcial stvicments and sccounting books. Wi beliove that the sodit performed
provides a sufficient and appropriste basis fior car opinion.

In our opinion, the sccousting information presented in the snnual repoet s consistent, in all
material pespecis, with the finsncial sistements as of 31 December 2010, included b= the
appendix 10 the annual report.
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Introduction



Uvod

POSLANIE SPOLOCNOSTI

Poslanim Slovenskej elektrizacnej prenosovej sustavy, a. s., (dalej ,SEPS, a. s.) je spolahlivo prevadzkovat
prenosovu sustavu (dalej,PS”), zabezpecovat dispecerské riadenie sustavy, jej udrzbu, obnovu a rozvoj tak,
aby bola zarucena spolahliva a kvalitnd dodéavka elektriny vsetkym uzivatelom prenosovej sustavy a jej
paralelnd prevadzka so susednymi prenosovymi sustavami.

Pritom je nutné dodrziavat transparentné a nediskriminacné principy pristupu k sistave s minimalnymi
dopadmi na zivotné prostredie a reSpektovat poziadavky vyplyvajlce z ndrodnej i eurépskej legislativy,
z regulagnych rozhodnuti URSO a z relevantnych pravidiel prevadzky a medzinirodnej spoluprace
nadnarodnej synchrénne prepojenej elektriza¢nej sustavy (dalej,ES*) EU.

VizZIA SPOLOCNOSTI

Zéasadnou viziou SEPS, a. s., je byt a v dlhodobom horizonte i zostat prosperujucou, re$pektovanou
a doveryhodnou spoloc¢nostou, ktorad poskytuje kvalitné sluzby a uspokojuje potreby svojich zakaznikov -
uzivatelov prenosovej sustavy a ostatnych tcastnikov trhu s elektrinou a vtomto duchu zabezpecit svoj trvalo
udrzatelny vsestranny proporcionalny rozvoj. Teda byt spolo¢nostou, ktord bude aj v budtcnosti optimalne
udrzovat existujuce technologické zariadenia na pozadovanej urovni z hladiska bezpecnosti, spolahlivosti
a efektivnosti prevadzky a udrzby, vyuzivat kapacitu existujucej siete, zabezpecovat jej kontinualnu obnovu,
pruzne reagovat na nové poziadavky rozvoja prenosu elektriny adekvatnym rozvojom hlavnych a podpornych
technologickych zariadeni prenosovej sustavy, budovanim novych narodnych a medziStatnych prepojeni
a hlavnych technologickych zariadeni, vyuzivajuc vhodnu geograficki polohu Slovenska pre Uspe3né
fungovanie elektrizacnej prenosovej ststavy SR v narodnom i celoeurépskom rozsahu.
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Introduction

COMPANY MISSION

Slovenska elektrizacné prenosova sustava, a.s., (hereinafter referred to as “SEPS, a. s.") mission is to reliably
operate the transmission system (hereinafter referred to as“TS"), provide for supervisory control of the system,
its maintenance, recovery and development so as to guarantee reliable and high-quality electricity supplies
to all the transmission system users and its parallel operation with the adjacent transmission systems.

In doing so, it is necessary to comply with transparent and non-discriminating principles of access to
the system with minimum environmental impacts and respect the requirements resulting from both national
and European legislation, URSO regulation decisions and relevant rules of operation and international
co-operation of the EU supranational synchronously interconnected power system (hereinafter referred to as“PS”).

COMPANY VISION

SEPS, a. s., principal vision is both to be and remain in the long-term a going, respected and credible company
that provides high-quality services and meets the needs of its customers - transmission system users and other
electricity market participants and to ensure in this spirit its sustainable all-round proportional development.
Thus to be a company which will optimally keep the existing technologic equipment also in the future up
to required standards of safety, reliability and effectiveness of operation and maintenance, make use of the
capacity of the existing network, ensure its continual renewal, flexibly respond to the new electricity
transmission requirements by adequately developing the primary and ancillary technologic equipment of the
transmission system, building new national and international interconnections and primary technologic
equipment, taking advantage of Slovakia’s suitable geographic position for the successful operation of
the Slovak power transmission system on a national and Pan-European scale.
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List predsedu predstavenstva

Vazeni obchodni partneri, vazeni kolegovia,

uplynuly rok 2010 znamenal pre Slovensku elektriza¢nt prenosovu
sustavu, a. s., obdobie realizovania zmien vo viacerych oblastiach.

Ako je uz zndme, zaciatkom septembra 2010 doslo rozhodnutim
jediného akciondra spolocnosti k vymene vietkych zastupcov
akciondra v predstavenstve a dozornej rade spoloc¢nosti. Cielom
vrcholového manazmentu v novom zlozeni sa nasledne stalo
nastartovanie procesov veducich k efektivnejsiemu a hospo-

darnejsiemu riadeniu prevadzkovatela prenosovej sustavy. Ing. Jan Horkovic
predseda predstavenstva
Rok 2010 bol obdobim priprav na zmeny aj v oblasti zi¢tovania a generalny riaditel

odchylok a organizovania kratkodobého trhu, ktoré od 1.1.2011

presli z pdsobnosti prevadzkovatela prenosovej ststavy na Organizatora kratkodobého trhu s elektrinou, a. s.,
(dalej OKTE, a. s.). Je mozné skonstatovat, Ze prechod prav a povinnosti suvisiacich so zi¢tovanim odchylok
a organizovanim kratkodobého trhu na OKTE, a. s., ako 100% dcérsku akciovu spolo¢nost prevadzkovatela
prenosovej sustavy sa uskutoc¢nil v zdkonom stanovenom termine a bez vacsich komplikécii.

V roku 2010 bol v zmysle platnych internych postupov Slovenskej elektrizacnej prenosovej sustavy, a. s.,
spracovany a schvéleny ,Program rozvoja SEPS, a. s., na roky 2012 - 2021" Hlavna pozornost sa zamerala
na definovanie a preukdzanie najmd nevyhnutnych technickych, technologickych a investi¢nych potrieb
suvisiacich so zabezpecenim optimalneho, trvalo udrzatelného rozvoja prenosovej sustavy pri splneni
zasadnych kvalitativnych i kvantitativnych kritérii prevadzkovej bezpecnosti, spolahlivosti a efektivnosti
poskytovanych sluzieb uzivatefom prenosovej sistavy SR.

Podobne ako ostatné subjekty, aj nasa spolo¢nost vzhladom na prebiehajicu ekonomicku krizu vyvinula
maximalne usilie pri racionalizécii vynaloZzenych nékladov, ¢o v kone¢nom désledku viedlo k dosiahnutiu
pozitivnych vysledkov hospodarenia, kde pri celkovych vynosoch 458 060 923 eur a celkovych nékladoch
(s darou z prijmu) 426 845 369 eur dosiahla spolo¢nost zisk po zdaneni 31 215 554 eur.

Pri tejto prilezitosti chcem vyjadrit podakovanie aj vietkym mojim kolegom, ktorych pracovné nasadenie
v danom obdobi umoznilo dosiahnut pozitivne hospodarske vysledky spolo¢nosti.

Slovenska elektrizacna prenosova sustava, a. s., v roku 2010 pokracovala vo svojom programe postupného zniZzovania
negativnych vplyvov na Zivotné prostredie, a tym sustavného zlep3ovania svojho environmentélneho spravania.

V priebehu roka 2010 sme pokracovali v zacatych investi¢nych projektoch, pricom medzi najvyznamnejsie
mozno zaradit realizaciu siboru stavieb Transformacia 400/110 kV Medzibrod a stuboru stavieb Vedenie
2 x 400 kV Lemesany — Moldava.

V roku 2010 taktiez pokracovali prace aj na rekonstrukcii rozvodne 400 kV Krizovany vyvolanej odstavenim
dvoch blokov jadrovej elektrarne V1 v Jaslovskych Bohuniciach, ako aj prace suvisiace s pripojenim nového
zdroja PPC MalZenice do rozvodne 400 kV KriZzovany.

Slovenskd elektrizacnd prenosova sustava, a. s., ma strategicky vyznam v energetickom sektore Slovenskej
republiky. Toto postavenie a Ulohy z neho vyplyvajlce sa snazi uskutocriovat v spolupraci so vsetkymi
ucastnikmi trhu s elektrinou transparentnym a nediskrimina¢nym spdsobom s dérazom na hospodarnost
a Ucelnost vynakladanych prostriedkov. Doterajsie vysledky, ale aj stanovené ciele ju zavazuju v budicom

obdobi v tomto Usili pokracovat.

Ing. Jan Horkovi¢
predseda predstavenstva
a generalny riaditel
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Board of Directors
Chairman’s Letter

Dear trading partners, dear colleagues,

the past year 2010 meant to Slovenska elektriza¢nd prenosova
sUstava, a. s., a period of undertaken changes in a number of areas.

As is already known, all representatives of the shareholders on the
Board of Directors and the Supervisory Board of the company were
replaced by virtue of a decision by the sole shareholder of the
company in early September 2010. Thereafter, the aim of the new
composed top management was to start processes leading to a
more effective and economical management of the transmission
system operator.

Ing. Jan Horkovic
Chairman of Board
and General Director

2010 was also a period of preparations for changes in deviation accounting and organizing the short-term
market which passed from the TSO competence over to Organizator kratkodobého trhu s elektrinou, a. s.
(hereinafter referred to as OKTE, a. s.) as of 1 January 2011. It can be stated that the passage to OKTE, a. s., as
the TSO wholly-owned subsidiary of rights and obligations relating to deviation accounting and short-term
market organization took place by the date fixed by law and without major complications.

In 2010, “SEPS, a. s., Development Plan for 2012 - 2021"” was prepared and approved pursuant to applicable
SEPS, a. s., internal procedures. The primary attention was aimed at defining and demonstration of in particular
necessary technical, technologic and investment needs related to providing an optimal, sustainable
development of the transmission system while meeting the principal qualitative and quantitative criteria
of operational safety, reliability and effectiveness of services rendered to Slovak transmission system users.

As with other entities, given the continuing economic crisis also our company made every effort to rationalize
costs outlaid, which eventually resulted in producing positive economic results where the company achieved
an aftertax profit of €31,215,554 with total revenues up to €458,060,923 and total expenses (including income
tax) up to €426,845,369.

On this opportunity | want to express thanks also to all my colleagues whose working involvement over
the given period allowed to achieve the positive economic results of the company.

Slovenska elektriza¢nd prenosova sustava, a. s., continued in 2010 its program for gradual reduction
of environmental adverse impacts, thereby constantly improving its environmental behaviour.

During 2010 we carried on the launched investment projects, with the most important including the execution
of a set of structures Transformation 400/110 kV Medzibrod and a set of structures Line 2 x 400 kV Leme3any
- Moldava. In 2010, there also continued work on the reconstruction of the 400 kV KriZovany substation
induced by the shutdown of two units of the NPP V1 Jaslovské Bohunice as well as work relating to the new
PPC Malzenice source connection to the 400 kV Krizovany substation.

Slovenska elektrizacna prenosova sustava, a. s., is of strategic importance to the Slovak power industry. The
company seeks to accomplish this position and resulting tasks in co-operation with all the electricity market
participants in a transparent and non-discriminating manner with emphasis on cost-effectiveness and
purposefulness of funds outlaid. The hitherto results but also the set goals oblige the company to carry on
these efforts in the future.

S

Ing. Jan Horkovi¢
Chairman of Board
and General Director
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V roku 2010 sa uskutocnili zmeny v zloZeni Predstavenstva a Dozornej rady spolo¢nosti SEPS, a. s.

Driom 3. 9. 2010 boli na zaklade rozhodnutia jediného akcionara zvoleni a za predsedu predstavenstva
a podpredsedu predstavenstva boli ureni novi ¢lenovia predstavenstva a dozornej rady.

Driom 1. 11. 2010 ukoncil svoje ¢lenstvo v dozornej rade Ing. Miroslav Kolnik (zvoleny za zamestnancov
spolocnosti SEPS, a. s.) zdovodu ukoncenia pracovného pomeru.

Celkovy objem vynalozenych nakladov na investi¢nu ¢innost v roku 2010 predstavoval 57 063 884 €. Hlavnymi
investi¢nymi akciami v roku 2010 boli realizacia prac na subore stavieb Transformacia 400/110 kV Medzibrod,
pokracovanie prac na vystavbe vedenia 2 x 400 kV Spinacia stanica KoSice - Leme3any, ukoncenie rekonstrukcie
rozvodne 400 kV Krizovany 4. a 5. stavba a dalSie.

Dna 6.9.2010 0 7.46 hod. bola ukon¢end prevadzka dvojitého 220 kV vedenia V277/278 Lemesany - US Steel.
Nasledne bolo toto vedenie fyzicky odpojené od prenosovej sustavy a zacala sa jeho demontéz ako prvy krok
vystavby viacsystémového vedenia 400/110 kV LemeSany — KoSice. V priebehu roku bola vykonana tplna
rekonstrukcia ¢asti vedenia V406 v Useku p. b. €. 86 - 97.V ramci vystavby rychlostnej cesty R1 v Useku Leh6tka
pod Brehmi - Sa3ovské Podhradie boli prelozené 110 kV vedenia zabezpe¢ujuce napéjanie SLOVALCO, a. s.
Dna 2.7.2010 bolo uskutocnené prvé prifazovanie novopostavenej elektrarne PPC MalZenice s instalovanym
vykonom 430 MW.

Vyroba a spotreba elektriny ES SR

Celkova ro¢nd spotreba ES SR bola v roku 2010 vo velkosti 28 761 GWh. Oproti roku 2009 je to narast 0 5,0 %.
Vyroba elektriny na zdrojoch ES SR bola v roku 2010 vo velkosti 27 720 GWh, ¢o predstavuje narast 0 6,3 %
oproti roku 2009.

Ro¢né maximum zataZenia bolo zaznamenané 17. 12. 2010 o 17.00 hod. vo velkosti 4 342 MW. Oproti roku
2009 to bol narast 0 211 MW. Ro¢né minimum bolo 2 184 MW, dna 8. 8. 2010 o 5.00 hod. Oproti roku 2009
je to narast o 183 MW.

Riadenie a prevadzka ES SR

V roku 2010 nadalej pokracoval import elektriny zo zahranicia na pokrytie spotreby ES SR. Dovoz zo zahranicia
zabezpecil 3,62 % ro¢nej spotreby elektriny na Slovensku. V roku 2009 to bolo 4,79 %.

Bilancia vyroby a spotreby (brutto) v rokoch 2009, 2010

Bilancia(GWh) 2009 2010 Index

2010/2009
Jadrové 14 081 14574 + 3,50
Tepelné 4768 5023 +5,35
Vodné 4662 5493 +17,82
Ostatné 2563 2630 +2,61
Vyroba 26 074 27720 +6,31
Saldo (import) 1312 1041 -20,66
Spotreba 27 386 28761 +5,02
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Namerané cezhrani¢né vymeny elektriny

Cezhrani¢né vymeny (GWh) 2007 2008 2009 2010
Import 13580 9412 8994 7334
Export 11 855 8891 7 682 6293
Saldo (import) 1725 521 1312 1041

SEPS, a. s., v roku 2010 naplnila hlavné ciele v oblasti hospodarenia a realizacie klu¢ovych investi¢nych zamerov
a spolahlivo zabezpecovala prenos elektriny a stabilitu elektrizacnej sustavy SR, o ¢om svedcia aj dosiahnuté
vysledky hospodarenia.

Spolo¢nost dosiahla celkové vynosy vo vyske 458 060 923 € pri celkovych nakladoch (s dafou z prijmov)
426 845 369 €. Zisk po zdaneni bol vytvoreny vo vyske 31 215 554 €. Spoloc¢nost v roku 2010 hospodarila
s majetkom v netto hodnotach 470 830 596 € a k 31. 12. 2010 zamestnavala 517 zamestnancov (fyzicky stav).

SEPS, a. s., za rok 2010 dosiahla lepsi vysledok hospodarenia, ako predpokladal plan najma vplyvom vyssich
regulovanych vynosov, nizsich nakladov na podporné sluzby a Uspor niektorych prevadzkovych nakladov.
Vly$sie vynosy z regulovanych ¢innosti (najma za systémové sluzby a prevadzkovanie systému) boli v désledku
vyssieho objemu spotreby elektriny a URSO-m stanovenej vyssej tarify za prevadzkovanie systému oproti
predpokladu. Naklady na podporné sluzby sa necerpali v planovanej vyske a k Uspore prevadzkovych nékladov
prislo hlavne v oblasti sluzieb (najma naklady na opravy a idrzbu PS a ostatné sluzby) a osobnych nakladov.

Vysledok hospodarenia za rok 2010 bol s prispenim vyssich vynosov z regulovanych cinnosti a Gspor stalych
nadkladov naplneny i prekro¢eny. Vytvoreny zisk bol pouzity predovietkym na financovanie investi¢nych
zamerov smerovanych do obnovy a rozvoja prenosovej sustavy a priprav na pripojenie novych vyrobnych
zdrojov elektriny.

Celkovy objem investicii, ktoré spolo¢nost v roku 2010 realizovala, predstavoval sumu 57 063 884 €, pricom
z vlastnych zdrojov realizovala investicie vo vyske 49 467 153 €.

Legislativne prostredie

V roku 2010 presla primdrna energetickd legislativa SR zdsadnymi zmenami. Bol novelizovany zdkon ¢. 656/2004 Z. z.
o energetike (a to najma zédkonom ¢. 142/2010 Z. z.), ktorym bol definovany novy subjekt na trhu s elektrinou
- organizator kratkodobého trhu s elektrinou a jeho vztahy s ostatnymi subjektmi trhu. Zakonom
boli definované prava a povinnosti organizatora a pravna forma - samostatny pravny subjekt s t¢innostou od
1.1.2011.V auguste 2010 bola zalozena 100% dcérska spolo¢nost OKTE, a.s. Nadvdzne prebehol v SEPS, a. s.,
proces odclenenia ¢innosti zG¢tovania odchylok a organizovania kratkodobého trhu s elektrinou a kreovania
samotného subjektu, ktory od 1.1.2011 vykonava ¢innosti definované Zdkonom.

Pésobnost Uradu pre regulaciu sietovych odvetvi vo¢i Organizatorovi kratkodobého trhu s elektrinou ako
novému regulovanému subjektu bola upravenad v zdkone €. 276/2001 Z. z. o reguldcii v sietovych odvetviach.
Nasledne bola upravena aj dalsia regulacnd legislativa (vynos Uradu, cenové rozhodnutia).

Noveliz4cia nariadenia vlady SR ¢. 317/2007 Z. z., ktorym sa upravuju pravidla pre fungovanie trhu s elektrinou
(nariadenim ¢. 211/2010 Z. z.) ulozila SEPS, a. s., ako prevadzkovatelovi prenosovej sustavy nové povinnosti,
ktoré boli zapracované aj do novelizovaného prevadzkového poriadku. Rovnako boli v tomto dokumente
aktualizované auk¢né pravidld a upraveny novy jednotny systém schedulingu cezhrani¢nych prenosov, ktory
bol prijaty na zaklade dohody medzi prevadzkovatelmi PS v regiéne strednej a vychodnej Eurépy (CEE)
a zavedeny od obchodného dna 1.12.2010.
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Koncom roka 2010 boli tradom schvélené rozhodnutim ¢. 0161/2010/E-PP prevadzkovy poriadok pre OKTE, a. s.,
a ¢.0162/2010/E-PP prevadzkovy poriadok pre SEPS, a. s., zo diia 28. 12. 2010 s Gi¢innostou od 1. 1.2011.

V priebehu roka 2010 bol aktualizovany aj dokument ,Technické podmienky pristupu a pripojenia, pravidla
prevadzkovania prenosovej sustavy”. Upraveny bol Dokument B najmd z dévodu potreby zosuladenia
terminolégie s notifikovanymi Technickymi pravidlami SEPS, a. s., (urcujucimi technicko-konstruk¢né
a prevadzkové poziadavky na pripojenie do prenosovej sustavy).

SEPS, a. s., ako sucast synchrénne prepojenej eurdpskej sustavy plne re$pektuje zavazné legislativne
dokumenty Eurdpskej Unie v oblasti energetiky. Nezastupitelné postavenie spolo¢nosti na trhu s elektrinou
a zodpovednost k vietkym uZivatelom prenosovej sustavy neustdle podnecuje k zdokonalovaniu ¢innosti
prevadzkovatela, k skvalithovaniu dokumentov zavaznych pre Gcastnikov trhu a internej dokumentacie
riadenia, ktord pomdha transparentnému a nediskrimina¢nému spravaniu spolo¢nosti.

Integrovany systém manazérstva

Po ziskani certifikatov integrovaného systému manazérstva (ISM), pozostavajiceho z manazérstva kvality,
environmentalneho manazérstva, manazérstva bezpecnosti informacii a manazérstva bezpecnosti a ochrany
zdravia pri praci, v predchadzajucom obdobi sa SEPS, a. s., v roku 2010 zamerala na zlep3ovanie jednotlivych
segmentov ISM.
Hlavnym zdmerom rozvoja v oblasti ISM je presadzovanie kvality, environmentalneho spravania sa,
zabezpecenia bezpecnosti informacii a bezpecnosti a ochrany zdravia pri praci vo vietkych oblastiach ¢innosti
SEPS, a.s.
Viziou je stale poskytovat kvalitné sluzby a uspokojovat potreby zdkaznikov - ucastnikov trhu s elektrinou
v oblasti prenosu elektriny, optimalne vyuzivat kapacitu existujucej sustavy a reagovat na nové poziadavky
na prenos a tranzit elektriny zvy3ovanim kapacity sustavy, ako aj rozvojom cezhrani¢nych prepojeni a vyuzitim
geografickej polohy Slovenskej republiky na Uspesny rozvoj SEPS, a. s., a v stredoeurépskom priestore.
V roku 2010 bol hlbsie implementovany ISM a bol zabezpeceny rozvoj povedomia zamestnancov v tejto
oblasti. Ochrana Zivotného prostredia bola realizovand zavddzanim modernych technolégii a operativnym
riadenim produkcie svojich odpadov. Bola zabezpecend prevencia a zdkladné podmienky na zabezpecenie
bezpecnosti a ochrany zdravia pri praci a na vylucenie rizik a faktorov podmienujucich vznik pracovnych
urazov, choréb z povolania a inych poskodeni zdravia z prace. Doraz bol kladeny na dodrZiavanie programu
realizacie politiky bezpe&nosti a ochrany zdravia pri praci. Usilie v oblasti bezpeénosti informécii bolo zamerané
na efektivnu elimindciu, resp. zniZenie rizik stvisiacich s narusenim integrity, dostupnosti alebo déveryhodnosti
aktiv spolo¢nosti.
Ziskanim certifikdtov na jednotlivé prvky ISM sa SEPS, a. s., zaviazala a je povinnd udrZiavat a stéle zlepSovat
implementovany ISM s dérazom na procesné riadenie spolo¢nosti. Na dosiahnutie splnenia uvedenych
zavazkov je do dalSieho obdobia potrebné:

- vzdelavat a vychovavat zamestnancov v oblasti ISM,

- zlep3ovat informacné toky s dérazom na elektronizaciu,

- Uplne integrovat principy procesného riadenia do kazdodennej ¢innosti zamestnancov,

- udrziavat a stale zlepSovat implementovany ISM s dorazom na procesné riadenie.

Zabezpecovanie procesu obstaravania v SEPS, a. s., v roku 2010

Nakup tovarov, sluzieb a prac v SEPS, a. s., v rdmci zabezpecovania prevadzkovych potrieb a investi¢nych
zamerov jednotlivych odbornych utvarov spolo¢nosti je predmetom procesu obstaravania. SEPS, a. s.,
prevadzkovanim prenosovej sustavy poskytuje sluzby verejnosti, a teda obstarava podla metodiky verejného
obstaravania (VO) a interného obstaravania (10).

Metodika VO a 10 je opisana smernicou SM 01/2010 Verejné obstaravanie a interné obstaravanie v SEPS, a. s.,
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ktord vychddza zo zdkona ¢. 25/2006 Z. z. o verejnom obstardvani. Obstardvanie sa riadi zavdaznym Planom VO
alo.

Plan VO a 10 na rok 2010 bol odsuhlaseny organmi spolo¢nosti dfia 9. 2. 2010, pricom bola zabezpecena jeho
konzistentnost s Obchodnym pldnom a finan¢nym rozpoctom SEPS, a. s., na roky 2010 — 2014, ako aj
Novelizéciou zdkona ¢. 25/2006 Z. z. o verejnom obstaravani (s Uc¢innostou od 1. 1. 2010). V nadvaznosti na
novelu tohto zakona bola vydana nova smernica ¢. 1/2010,Verejné obstaravanie a interné obstaravanie v SEPS, a. s

Celkovy pocet zdkaziek charakteru VO zaradenych do Planu VO a 10 dosiahol k 31. 12. 2010 pocet 27, pocet
zdkaziek so zacatym procesom VO bol 24, ¢o predstavuje 88, 9 % z planovaného poctu VO. Pocet zdkaziek
s ukoncenym procesom VO bol 12. Pocet zékaziek, u ktorych bol zruseny proces VO z rozhodnutia Statutarneho
organu SEPS, a. s, alebo na zéklade rozhodnutia Uradu pre verejné obstaravanie (UVO) bol 8. Pocet nezacatych
zakaziek bol 3 a pocet zakaziek, ktoré neboli ukoncené, ale prechadzali do roku 2011, bol 4.

Celkovy pocet zékaziek charakteru |0 zaradenych do Planu VO a 10 dosiahol k 31. 12. 2010 pocet 138 zdkaziek,
pocet zékaziek so za¢atym procesom IO bol 81, ¢o predstavuje 58,7 % z planovaného poctu |O. Pocet zdkaziek
s ukoncenym procesom |0 bol 67. Pocet zékaziek, pri ktorych bol zruseny proces IO z rozhodnutia Statutarneho
organu SEPS, a. s., bol 7. Pocet nezacatych zdkaziek bol 58 a pocet zakaziek, ktoré neboli ukoncené, ale
prechéadzali dalej do roku 2011, bol 5.

Pri porovnani celkovej predpokladanej hodnoty 6 najvacsich zdkaziek VO a 16 najvacsich zdkaziek 10
zrealizovanych sutaznym postupom obstardvania (t. j. vyberom Uspesnej ponuky od viacerych uchadzacov)
s dosiahnutymi zmluvnymi cenami na tieto zakazky bol celkovy finan¢ny objem zmluvnych zavazkov cca
0 20 % nizsi oproti predpokladanej hodnote zakaziek.

Verejné obstaravanie

Usek / Prechadzajuce

Zahrnuté do planu Zacaté Ukoncené ZruSené dor.2011 Nezacaté
2000/ 14 12 6 6 0 2
5000/13 12 6 2 4 1
Spolu: 27 24 12 8 4 3

Interné obstaravanie

Usek / Prechéadzajuce

Zahrnuté do planu Zacaté Ukoncené Zrusené dor.2011 Nezacaté
1000/9 7 7 0 0 2
2000/ 86 43 35 5 3 43
3000/6 3 2 1 0 3
4000/13 9 6 1 1 5
5000/ 24 19 18 0 1 5
Spolu: 138 81 67 7 5 58
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The year 2010 saw changes in the composition of SEPS, a. s., Board of Directors and Supervisory Board.

As of 3 September 2010, new Board of Directors and Supervisory Board members were elected and designated
the Board of Directors Chairman and Vice-Chairman under the sole shareholder’s decision.

As of 1 November 2010, Ing. Miroslav Kolnik (elected for SEPS, a. s., employees) terminated his membership
of the Supervisory Board because of employment termination.

Investment costs in 2010 totalled €57,063,884. The primary investment actions in 2010 included the
performance of work on the set of structures Transformation 400/110 kV Medzibrod, the continuation of work
on construction of the line 2 x 400 kV Switching Station KoSice - Leme3sany, completion of reconstruction of
the 400 kV Krizovany substation, constructions 4.and 5, and others.

On 6 September 2010 at 07:46 a.m., operation of the double 220 kV line V277/278 Lemesany - US Steel was
brought to an end. Thereafter, the line was physically disconnected from the transmission system and its
dismantling started off as the first step of developing a 400/110 kV multi-system line Lemesany - Kosice. Over
the course of the year, the full reconstruction of line V406 over the section p. b. No. 86 - 97 was undertaken.
110 kV lines providing power supply to SLOVALCO, a. s., were relocated within the construction of the R1 over
the section Lehotka pod Brehmi - Sa3ovské Podhradie. The first connection to the grid of the newly-erected
power plant PPC MalZenice with an installed capacity of 430 MW took place on 2 July 2010.

PS SR Electricity Generation and Demand

The PS SR annual consumption in 2010 totalled 28,761 GWh, up 5.0 % over 2009. Electricity generation
at PS SR sources in 2010 came to 27,720 GWh, up 6.3 % over 2009.

An annual load high of 4,342 MW was recorded 17 December 2010 at 05:00 p.m., up 211 MW over 2009.
An annual low was 2,184 MW on 8 August 2010 at 05:00 a.m., up 183 MW over 2009.

PS SR Management and Operation

In 2010, electricity imports from abroad continued to cover the PS SR demand. Imports from abroad provided
for 3.62 % of Slovakia’s annual electricity demand, down from 4.79 % in 2009.

Electricity generation and consumption (gross) in 2009, 2010

Balance 2009 2010 Index

(GWh) (GWh) 2010/2009
Nuclear 14,081 14,574 3.5
Thermal 4,768 5,023 535
Hydro 4,662 5,493 17.82
Other 2,563 2,630 2.61
Generation 26,074 27,720 6.31
Balance (imports) 1,312 1,041 -20.66
Consumption 27,386 28,761 5.02



Metered cross-border electricity exchanges

Cross-border exchanges (GWh) 2007 2008 2009 2010
Imports 13,580 9,412 8,994 7,334
Exports 11,855 8,891 7,682 6,293
Balance (imports) 1,725 521 1,312 1,041

SEPS, a.s., metin 2010 its primary goals in financial management and implementation of investment projects
and reliably provided electricity transmission and stability of the Slovak power system which is also evidenced
by the financial management results delivered.

The company achieved total revenues up to €458,060,923 with total expenses (incl. income tax) up to
€426,845,369 and generated an after-tax profit of €31,215,554. In 2010, the company managed assets in net
values up to €470,830,596 and as of 31 December 2010 employed a staff of 517 (physical status).

For 2010, SEPS, a. s., achieved a better-than-planned economic result, in particular due to higher revenues,
lower ancillary service costs and operating cost cuts. The higher revenues on regulated activities (in particular
for system services and system operation) were due to a higher volume of electricity demand and the URSO-
fixed higher-than-expected system operation rate. The ancillary service costs were not outlaid as planned and
in particular services (notably costs of TS repair and maintenance and other services) and employment
compensation saw operating cost cuts.

The economic result for 2010 aided by the higher revenues on regulated activities and fixed cost cuts was met
and exceeded. The generated profit was used primarily to fund investment projects targeted to the
transmission system renewal and development and preparations for connection of new power generating
sources.

The volume of investments realized by the company in 2010 totalled €57,063,884, making investments up to
€49,467,153 through own resources.

Legislative Environment

In 2010, Slovakia’s primary power legislation had undergone essential changes. The Act No. 656/2004 Coll. on power
engineering (and in particular Act No. 142/2010 Coll.) defining a new entity in the electricity market - organizer of the
short-term electricity market (hereinafter referred to as “OKTE, a. s.") and its relations with other market entities
has been amended. The Act defined the organizer’s rights and obligations and legal form - independent legal entity
effective 1 January 2011. The wholly-owned subsidiary OKTE, a.s., was established in August 2010. Thereafter,
SEPS, a. s., saw the process of unbundling deviation clearing and organizing the short-term electricity market
and creating an independent entity which has carried out the activities defined by the Act since 1 January 2011.
The competence of the Regulatory Office of Network Industries toward OKTE, a.s., as a new regulated entity was
laid down by Act No. 276/2001 Coll. on regulation in network industries. Other regulation legislation (Office decree,
price decisions) was thereafter amended as well.

An amendment to the Slovak Government Ordinance No. 317/2007 Coll. laying down the electricity market
operation rules (Ordinance No. 211/2010 Coll.) imposed on SEPS, a. s., as the transmission system operator new
obligations which were also incorporated in the amended Operational Code. Also, the allocation rules were updated
and a new uniform cross-border transmission scheduling system adopted therein based on the agreement among
CEETSO’s and introduced as of the trading day 1 December 2010.
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In late 2010, the Operational Codes for OKTE, a. s., and SEPS, a. s., were approved by the Office by virtue of Decisions
No.0161/2010/E-PP and 0162/2010/E-PP of 28 December 2010, respectively, effective 1 January 2011.

The document “Technical Conditions for Access and Connection, Rules for Transmission System Operation” was
also updated over the course of 2010. The document B was amended particularly because of the need to harmonize
the terminology with the notified SEPS, a. s., Technical Rules (specifying technical and design and operating
requirements for connection to the transmission system).

A part of the synchronously interconnected European system, SEPS, a. s., fully respects the EU binding energy
legislation documents. The company’s irreplaceable position on the electricity market and responsibility toward
all the transmission system users constantly encourages to develop operator activities, improve documents binding
on the market participants and internal documentation which promotes the company’s transparent and
non-discriminating behaviour.

Integrated Management System

Having been awarded Integrated Management System (ISM) certificates incorporating Quality Management,
Environmental Management, Information Security Management and Occupational Health and Safety
Management, SEPS, a. s., aimed in 2010 to improved the respective ISM segments.

The primary ISM development objective is to enforce quality, environmental behaviour, ensure information
security and occupational health and safety in all of SEPS, a. s., activities

The vision is to constantly provide high-quality services and satisfy the needs of customers - electricity market
users - in electricity transmission, to make optimal use of the existing system capacity and to respond to new
electricity transmission and transit requests by enhancing the system capacity and developing cross-border
interconnections and making best use of the Slovak Republic’s geographical position for SEPS, a. s., successful
development, and in the Central European region.

In 2010, the ISM was implemented more deeply and the personnel awareness development in this area was
provided. Environmental protection was undertaken by putting in place modern technologies and operative
management of its waste production. Prevention and the basic conditions were provided to ensure
occupational health and safety and eliminate the hazards and factors giving rise to occupational accidents,
occupational diseases and other on-the-job health damage. Emphasis was put on compliance with the
occupational health and safety policy implementation. Information security efforts were aimed to effectively
eliminate or reduce the hazards relating to disruption of integrity, availability and credibility of company assets.
By having obtained certificates for the respective ISM elements, SEPS, a. s., has committed and is obliged
to maintain and permanently improve the implemented ISM with an accent on the business process
management. To achieve the above commitments, it is necessary in the next period:

- train and educate employees on ISM,

- improve information flows with emphasis on electronisation,

- fully integrate the process management principles into personnel day-to-day activities,

- maintain and continuously improve the implemented ISM with emphasis on the process management.

Providing the Procurement Process at SEPS, a. s., in 2010

The purchasing of goods, services and works at SEPS, a. s., in providing operational needs and investment
projects of the respective special units of the company is covered by the procurement process. By running
the transmission system SEPS, a. s., provides services to the public and thus procures under the public
procurement (PP) and internal procurement (IP) methodology.

The PP and IP methodology is described in SM 01/2010 Public Procurement and Internal Procurement at SEPS, a. s.,
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which is based on Act No. 25/2006 Coll. on public procurement. The procurement is governed by the binding
PP and IP Plan.

The PP and IP Plan for 2010 was approved by the company bodies on 9 February 2010, securing its consistency
with SEPS, a. s., Business Plan and Financial Budget for 2010 - 2014 and the amendment to Act No. 25/2006
Coll. on public procurement (effective 1 January 2010). Issued further to the amendment thereto was a new
directive No. 1/2010 "Public Procurement and Internal Procurement at SEPS, a. s

As of 31 December 2010, the total number of PP orders included in the PP and IP Plan came to 27, where those
with started PP process numbered 24, which accounts for 88.9 % of the number of PP planned. The number
of orders with discontinued PP process was 12. The number of orders for which the PP process was cancelled
under SEPS, a. s., statutory body or the Public Procurement Office (PPO)’s decision was 8. Orders not
commenced and those not discontinued but carried over to 2011 were 3 and 4 in number, respectively.

As of 31 December 2010, the total number of PP orders included in the PP and IP Plan came to 138, where
those with commenced PP process numbered 81, which accounts for 58.7 % of the number of PP planned.
The number of orders with discontinued PP process was 67. The number of orders for which the PP process
was cancelled under SEPS, a. s., statutory body was 7. Orders not started and those not discontinued but
carried over to 2011 were 58 and 5 in number, respectively.

In comparing the overall assumed value of the top six PP orders and the top 16 IP orders undertaken through
the procurement bidding procedure (i.e. selection of the winning bid from a number of bidders) with achieved
contract prices for those orders, the overall financial volume of contractual obligations was by about 20 %
lower than the assumed value of the orders.

Public procurement

Division / Carried over to

Included in plan Commenced Discontinued Cancelled 2011 Not commenced
2000/ 14 12 6 6 0 2
5000/ 13 12 6 2 4 1
Total: 27 24 12 8 4 3

Internal procurement

Division / Carried over

Included in plan Commenced Discontinued Cancelled to2011 Not commenced
1000/9 7 7 0 0 2
2000/ 86 43 35 5 3 43
3000/ 6 3 2 1 0 3
4000/13 9 6 1 1 5
5000/ 24 19 18 0 1 5
Total: 138 81 67 7 5 58
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Organy spolocnosti

Akcionar
Fond narodného majetku SR. Vlastni 100 % akcii spolo¢nosti.

Organ Funkcia Meno
Predstavenstvo
do 3.9.2010 predseda Ing. Peter Adamec, PhD.
podpredseda Ing. Stefan Lovas, PhD.
¢len doc. Ing. Miroslav Rapsik, CSc.
¢len Ing. Vladimir Sev¢ik
clen Ing. Rudolf Kvetan
Predstavenstvo
od 3.9.2010 predseda Ing. Jan Horkovi¢
podpredseda Ing. Emil Krondiak, PhD.
¢len Ing. Martin Bonko
¢len Ing. Michal Pokorny
clen Ing. Igor Grosaft
Dozorna rada
do 3.9.2010 predseda Ing. Peter Matejicek
podpredseda Ing. Roman Schlosser
podpredseda Ing. Jan Orac
clen Lubomir Hasko
clen PhDr. Maria Janikova
clen Ing. Stanislav Kobela
¢len Ing. Miroslav Kolnik
clen Dr.h.c. h.doc. Ing. Vladimir Mosat, CSc.
¢len Ing. Juraj Oblozinsky
¢len JUDr. Lubomir Rehak
clen Michal Sokoli
¢len Jaroslav Strateny
Dozorna rada
od 3.9.2010 predseda Lubor Benkovic
podpredseda Ing. Peter Kollarik
podpredseda Ing. Jan Orac
clen Ing. Anna Bubenikova
¢len Ing. Lajos Csdoka
clen Ing. Pavol Faktor
¢len Ing. Miroslav Kolnik (do 1. 11.2010)
clen Ing. Anton Letko
clen RNDr. Jozef Mertan
clen Vojtech Ravasz
¢len Michal Sokoli
clen Jaroslav Strateny
Vrcholovy manazment
do9.9.2010 generalny riaditel Ing. Peter Adamec, PhD.
vrchny riaditel Useku prevadzky Ing. Stefan Lovas, PhD.
vrchny riaditel Useku SED a obchodu doc. Ing. Miroslav Rapsik, CSc.
vrchny riaditel seku ekonomiky Ing. Vladimir Sev¢ik
vrchny riaditel Useku rozvoja a MS Ing. Rudolf Kvetan
Vrcholovy manazment
0d 9.9.2010 generalny riaditel Ing. Jan Horkovic

vrchny riaditel Useku prevadzky

Ing. Martin Bonko

vrchny riaditel Useku SED a obchodu

Ing. Michal Pokorny

vrchny riaditel seku ekonomiky

Ing. Igor Grosaft

vrchny riaditel Gseku rozvoja a investicii

Ing. Emil Krondiak, PhD.
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Company Bodies

Shareholder

The National Property Fund of the Slovak Republic holds 100 % of company shares.

Body

Board of Directors
until 3 September 2010

Board of Directors
since 3 September 2010

Supervisory Board
until 3 September 2010

Supervisory Board
since 3 September 2010

Top Management
until 9 September 2010

Top Management
since 9 September 2010

Sl e, T N 9. R

Position Name

Chairman Ing. Peter Adamec, PhD.
Vice-Chairman Ing. Stefan Lovas, PhD.
Member doc. Ing. Miroslav Rapsik, CSc.
Member Ing. Vladimir Sevcik
Member Ing. Rudolf Kvetan
Chairman Ing. Jan Horkovic
Vice-Chairman Ing. Emil Krondiak, PhD.
Member Ing. Martin Bonko
Member Ing. Michal Pokorny
Member Ing. Igor Grosaft
Chairman Ing. Peter Matejicek

Vice-Chairman

Ing. Roman Schlosser

Vice-Chairman

Ing. Jan Orac

Member Lubomir Hasko

Member PhDr. Maria Janikova

Member Ing. Stanislav Kobela

Member Ing. Miroslav Kolnik

Member Dr.h.c. h.doc. Ing. Vladimir Mosat, CSc.
Ing. Juraj Oblozinsky

Member JUDr. Lubomir Rehak

Member Michal Sokoli

Member Jaroslav Strateny

Chairman Lubor Benkovic

Vice-Chairman

Ing. Peter Kollarik

Vice-Chairman

Ing. Jan Orac

Member Ing. Anna Bubenikova

Member Ing. Lajos Csoka

Member Ing. Pavol Faktor

Member Ing. Miroslav Kolnik (until T November 2010)
Member Ing. Anton Letko

Member RNDr. Jozef Mertan

Member Vojtech Ravasz

Member Michal Sokoli

Member Jaroslav Strateny

General Director

Ing. Peter Adamec, PhD.

Operations Managing Director

Ing. Stefan Lovas, PhD.

SED and Commerce Managing Director

doc. Ing. Miroslav Rapsik, CSc.

Economics Managing Director

Ing. Vladimir Sev¢ik

Development and MS Managing Director

General Director

Ing. Rudolf Kvetan

Ing. Jan Horkovic

Chief Operational Officer

Ing. Martin Bonko

Managing Director Dispatch
& Commerce Division

Ing. Michal Pokorny

Chief Financial Officer

Ing. Igor Grosaft

Chief Dispatch & Trade Officer

Ing. Emil Krondiak, PhD.




Predstavenstvo

Ing. Michal Pokorny Ing. Martin Bonko Ing. Igor Grosaft
Clen predstavenstva Clen predstavenstva Clen predstavenstva
Ing. Emil Krondiak, PhD. Ing. Jan Horkovi¢

Podpredseda predstavenstva Predseda predstavenstva
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Board of Directors

Ing. Michal Pokorny

Ing. Martin Bonko
Member

Ing. Igor Grosaft
Member

Member
Ing. Emil Krondiak, PhD.

Ing. Jan Horkovi¢
Vice-Chairman

Chairman
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Company Structure



¥ STRUKTURA SPOLOCNOSTI : COMPANY STRUCTURE
s F )

Valné
zhromazdenie
Sekcia kancelarie Predstavenstvo
Predstavenstva
a Dozornej rady SEPS, a. s.
Generalny
riaditel
SEPS, a. s.
gen:jrséel:eho Usek Usek SED
riaditela prevadzky aobchodu

Bratislava - sidlo Slovenskej elektriza¢nej prenosovej ststavy, a. s.
Zilina - Slovensky elektroenergeticky dispe¢ing

Krizovany - Sekcia prevadzkovej spravy Zapad

Sucany - Sekcia prevadzkovej spravy Stred

Lemesany - Sekcia prevadzkovej spravy Vychod

Dozornarada

Usek rc';:leok'a
ekonomiky . J, .
a investicii




General

Meeting
Supervisory
Board
Board of Directors SEPS, a. s.,
and Supervisory Board of
Board Office q
Section Directors
SEPS, a. s.,
General
Director
General . SED and . Development
. Operations Economics
Director PP Commerce L and Investment
L Division N Division ...
Division Division Division

Bratislava - Slovenska elektrizacnd prenosova sustava, a.s., registered office
Zilina - Slovak Load Dispatching Office

Krizovany - Section of Operational Administration West

Sucany - Section of Operational Administration Central

Lemesany - Section of Operational Administration East
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Prevadzka prenosovej sustavy



Prevadzka prenosovej sustavy

Prevadzka prenosovej sustavy bola v priebehu roka 2010 plynula a spolahliva.

V uvedenom obdobi bolo zaevidovanych 11 poruchovych vypnuti zariadeni prenosovej sistavy vo vlastnictve
spoloc¢nosti SEPS, a. s. Z toho bolo 11 poruchovych vypnuti typu E1 bez poskodenia zariadenia a 0 typu E2
s poskodenim zariadenia. Dalich 12 poruchovych vypnuti na zariadeniach prenosovej sustavy bolo
zaevidovanych na strane priamych odberatelov, vyrobcov elektriny, prevadzkovatelov distribu¢nej sistavy
alebo susednych sustav.

V sumdre doslo pri poruchach (E1 + E2) k obmedzeniu dodavky elektrickej energie v hodnote 117,07 MWh.
Merna poruchovost E2/100 km za uvedené obdobie dosiahla hodnotu 0,0 poruchy na 100 km vedenia, pricom
nebola prekro¢end planovana ro¢na merna poruchovost 0,238 poruchy na 100 km vedenia.

Na elektrickych vedeniach prenosovej sustavy sa vykondvali pochédzkové, lezecké a letecké prehliadky
v zmysle poriadku preventivnych cinnosti. Zistené nedostatky boli priebezne odstrarované. V zimnych
mesiacoch prebiehalo kontinudlne sledovanie tvorby namrazy na vedeniach.

Na vybranych vedeniach bola realizovana vymena izolatorovych zavesov (V 425 p. b. ¢. 117 - 118, JN zévesy
na V272 vyuzitim demontovaného materiadlu z vedenia V 277/278), opravy ocelovej konstrukcie (V272, V406,
V407, V408, V440, V273), opravy zékladov (V424). Pre zachovanie predpokladanej Zivotnosti boli vykonané
natery stoziarov V494, V406. Na vedeniV043/V496 boli preregulované vodice z dovody zmeny vysky vodicov
nad terénom.

Z doévodu vysokej poruchovosti a kapacity nevyhovujucej su¢asnym potrebam bol na vedeni V498/8499
Pod. Biskupice - Stupava vymeneny ovinovaci opticky kdbel za kombinované zemné lano.

V ochrannych pasmach vedeni boli odstrariované porasty, ktoré ohrozovali bezpecnu a spolahlivi prevadzku PS.
Planovand udrzba a opravy boli realizované vlastnymi zamestnancami aj dodavatelskym sposobom.

V roku 2010 boli vykondvané udrzbové prace v elektrickych staniciach 400 a 220 kV v rozsahu stanovenom
Poriadkom preventivnych c¢innosti a v sulade s ro¢nym planom uvolfiovania zariadeni.

Realizovanymi opravami vacsieho rozsahu boli najma odstrafované zistené zavady a kritické miesta, ktoré
by mohli spdsobit prerusenie vyroby, prenosu alebo dodavky elektriny medzi subjektmi pripojenymi
do prenosovej sustavy.

V roku 2010 boli realizované nasledovné opravy:

+V elektrickych staniciach Krizovany, Pod. Biskupice, Senica, Levice, Velky Dur boli indtalované eliminatory
vlhkosti v ovladacich skriniach poli a skriniach pohonov.

-Vymena vypinacov v el. stanici Stupava v poli V497, v el. stanici Su¢any v poli V494.

+V el. stanici LemeSany vykonana revizia 3 vypinac¢ov 3AQ2 (V477,V478, KSP10) po 12 rokoch prevadzky.

-V el. stanici Rimavskda Sobota opravené netesnosti pohonov AHMA u vykonovych vypinacov.

+V el. stanici Spisska Nova Ves realizované pretesnenie tercidrnych priechodiek transformatora T401.

-V elektrickej stanici Stupava, Bystricany, Liptovska Mara, Rimavskd Sobota oprava osvetlenia v prislusnych
rozvodniach.

-V elektrickej stanici Krizovany oprava protikoréznej ochrany ocelovych konstrukcii naterom.

+V elektrickej stanici Levice oprava ovladacej skrine chladenia transformétora T403.

-V el. stanici Krizovany, Liptovskd Mara oprava a odvetranie kdblovych kanalov, oprava protipoziarnych
prepazok stanovist transformatorov.

V roku 2010 bolo zaznamenanych 67 pdsobeni ochran a automatik. Z toho bolo na 400 kV vedeniach 32
pdsobeni a na 220 kV vedeniach 30 pésobeni. K pdsobeniu ochran na transformatoroch zvn/zvn doslo 5-krat.
V porovnani s rovnakym obdobim roku 2009 je to pokles o 57 pésobeni ochran.

Konfiguracia a nastavenie ochrén bolo vykonané na novych digitédlnych ochranéch, ktoré boli po funkénych
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skuskach uvedené do prevadzky na: V272, V273 v ESt Medzibrod, V273 v ESt Leme3any, V272 ESt Sucany
a V050 v ESt Krizovany. Dalej boli do prevadzky uvedené nové digitalne rozdielové ochrany pripojnic
v ESt Varin, Velky Dur, Spisska Nova Ves a Su¢any 220 kV.

Nové zapisovace poruch MiCOM M871 boli uvedené do prevadzky v ESt Medzibrod naVV272,V273, v ESt Sucany
na V272 a vESt Velky Dur na V046, V047, V048, V049, V490, V491 a V492,

Prehlad o cinnosti ochran a sietovych automatik

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Pocet posobeni

ochran s vypnutim 74 70 61 44 47 60 105 71 94 124 67

Pocet pésobeni

automatik OZ 46 35 36 20 26 47 86 41 67 100 60

Percento Uspesnosti

automatik OZ 91,3 828 916 65 46,1 893 616 951 985 87 883
Diagnostika

Odbor diagnostiky Krizovany v roku 2010 zabezpecil na zariadeniach prenosovej sustavy SEPS, a. s., vietky
diagnostické merania vyplyvajuce z planu diagnostickych ¢innosti a planu preventivnych ¢innosti.
Diagnostiku vykonovych transformatorov, pristrojovych transformatorov, transformatorov vlastnej spotreby
a zvodicov prepati zabezpecil odbor diagnostiky na zéklade zmluvy o dielo.

Dohlad nad prevadzkou a servis monitorovacich systémov transformatorov bol zabezpeceny zmluvnym
partnerom VUIJE, a. s., Trnava.

Na vedeniach 400 kV, 220 kV a vybranych vedeniach 110 kV boli vykonané vietky planované letecké vizualne
prehliadky a termovizne merania, ako i termovizne merania rozvodni zmluvnym dodavatelom.

Oddelenie prevadzkovej diagnostiky prevzalo v roku 2008 ako hlavnu ¢innost meranie a analyzu kvality
elektriny a v sicinnosti s odborom ASZD nadalej spolupracovalo pri budovani komplexnej siete analyzatorov
kvality elektriny. V rdmci prenosovej sustavy bolo k 31. 12. 2010 nainstalovanych kone¢nych 76 ks sietovych
analyzatorov hlavného merania, z toho bolo 70 ks nainstalovanych na hraniciach prenosovej sustavy
v odbernych/odovzdavacich miestach a 6 ks na transformatoroch 400/220 kV.V ramci zalozného systému bolo
tiez nainstalovanych 76 ks analyzatorov. Na zaklade nameranych udajov od 1. 1. 2010 do 31. 12. 2010
z dostupnych analyzatorov bola vyhotovend sprava ,Vyhodnotenie technickych parametrov kvality elektriny
PQ v SEPS, a. s., za rok 2010" pre vsetky ESt a odberné/odovzdavacie miesta PS.

Telekomunikacie

Trvale bola zabezpecovana spolahliva prevadzka telekomunikacnej siete pre potreby SEPS, a. s., a ostatnych
zmluvnych partnerov.

Na zaklade predkladanych poziadaviek boli priebezne zriadované pozadované telekomunikacné okruhy pre
vlastné potreby, ako aj potreby zmluvnych partnerov.

V priebehu roka bola realizovand obmena zastaraného a nizkokapacitného kombinovaného zemného lana
(KZL) na vedeni V498. Zaroven s vymenou KZL bola zrealizovana aj instaldcia zariadenia na prenos signalov
ochran ABB FOX.

V ESt Medzibrod bola zrealizovana prekladka vsetkych telekomunika¢nych zariadeni (SDH, MainStreet 3600)
do novych priestorov.

V priebehu roka 2010 sa podarilo zrealizovat prepojenia nasej SDH siete so zahrani¢nymi partnermi (Cesko,
Madarsko, Polsko). Vysledkom je zniZenie poplatkov za medzinarodné telekomunikacné prepojenia.
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Informatika

Trvale bola zabezpecovana spolahliva prevadzka spravovanych IT systémov pre potreby SEPS, a. s.

V priebehu roka 2010 sa pokracovalo v ramci poskytovanych outsourcingovych sluzieb v obmene kancelarskej
vypoctovej techniky (PC a notebooky).

Pokracovalo sa v realizacii rozbehnutych IT projektov (Implementéacia HR Portalu a Implementacia modulu
SAP PM s geopriestorovou podporou).

Projekt HR Portdl bol po zapracovani poziadaviek garantov jednotlivych modulov ukonéeny. HR Portal
je pripraveny na rutinnu prevadzku.

Projekt SAP PM s geopriestorovou podporou bol koncom roka odovzdany do prevadzky. V ramci
implementdcie bola vykonana migracia vacsiny udajov z existujuceho grafického informacného systému.
PriebeZne boli realizované Upravy aplikacii na platforme Lotus a modulov SAP podla poZiadaviek uZivatelov
SEPS, a.s.

Pre zlepsenie vzdialeného pristupu k e-mailom a kalendéaru bol pocas roka implementovany pristup
z mobilnych zariadeni prostrednictvom,Lotus Traveler", zaroven bol spristupneny aj WebMail pristup k tymto
sluzbam.

V priebehu roka bol realizovany investi¢ny projekt,Monitorovaci systém informatiky na baze Microsoft SCOM*
pre potreby sekcie bezpecnosti.

V spolupréci so sekciou bezpecnosti sa realizoval investi¢ny projekt ,Identity management’, ktory bude
postupne uvadzany do prevadzky.

V spolupraci s outsourcingovym partnerom bola realizovana migracia siborovych sluzieb na nove diskové
pole a nové servery Windows Server 2008, taktieZ bola zrealizovana migracia Active directory na verziu 2008 R2.

Odbor spravy ASZD

Odbor spravy ASZD v roku 2010 svojou ¢innostou zabezpecoval spolahlivy chod meracich stprav obchodného
merania v objektoch SEPS, a. s., vyrobcov, priamych odberatelov pripojenych do PS, ako i priebezny zber udajov
z tychto objektov do central ASZD SEPS, a. s. Touto ¢innostou pomahal plnit povinnosti plyntce z novelizovanych
pravidiel trhu s elektrinou (nariadenie vlady ¢. 317/2007 Z. z. zmenené a doplnené nariadenim vlady
€. 211/2010 Z. z.), ako aj novelizovaného zdkona o energetike (zadkon ¢. 142/2010 Z. z.). Odbor spravy ASZD
zabezpecoval zber Udajov z odbernych a odovzdavacich miest prenosovej sustavy pre vyhodnotenie
a zuctovanie odchylok. Na zéklade exportovanych tdajov zo systému ASZD boli fakturované hlavné obchodné
¢innosti SEPS, a. s. - poplatky za prenos elektriny prenosovou sustavou, poplatky za straty pri prenose, poplatky
za systémové sluzby, poplatky za prevadzkovanie systému.V systéme RIS SED sa exportované udaje zo systému
ASZD spracovavali jednak do Statistickych zostév SEPS, a. s., ale sluzili aj ako podklad pre vytvaranie CBF
reportov (reporty cezhrani¢nych vymen) pre medzinarodné zuctovacie centrum UCTE - North (Brauweiller).
V sulade s koncepciou rozvoja fakturacného merania a ASZD SEPS, a. s., sa odbor spravy ASZD, v rdmci
schvalenych investi¢nych projektov, podielal na dobudovani hlavného a zalozného systému merania kvality
elektriny na vietkych odbernych/odovzdavacich miestach PS.

Odbor spravy ASZD pomdha plnit v rdamci SEPS, a. s., povinnosti plynuce z novelizovanych pravidiel trhu
s elektrinou (nariadenie vlady ¢. 317/2007 Z. z. zmenené a doplnené nariadenim vlady ¢. 211/2010 Z. z.), ako
aj novelizovaného zdkona o energetike (zdkon ¢&. 142/2010 Z. z.). Odbor spravy ASZD zabezpecuje Udaje
pre fakturaciu hlavnych obchodnych c¢innosti SEPS, a. s., pre vyhodnotenie a zdc¢tovanie odchylok. Poskytuje
Udaje pre systém RIS SED na vytvorenie $tatistickych zostav. Poskytuje podklady pre SED na vytvéaranie CBF
reportov (reporty cezhrani¢nych vymen) pre medzinarodné zuctovacie centrum UCTE - North (Brauweiller).
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Transmission System Operation

Operation of the transmission system was smooth and reliable during 2010.

Over the followed period, there were registered 11 failure disconnections of transmission system equipment
owned by as SEPS, a. s., of which 11 of E1 type without damage to the equipment and 0 of E2 type with damage
to the equipment. A further 12 failure disconnections on the transmission system equipment were registered
on the side of direct customers, electricity generators, distribution system or adjacent system operators.

On aggregate, the failures (E1+E2) resulted in limited electricity supplies up to 117.07 MWh. The specific failure
rate E2/100 km for the above period came to 0.0 failure per 100 km of line, not exceeding the planned annual
specific failure rate of 0.238 failure per 100 km of line.

Walk-about, climbing and aerial inspections on the transmission system power lines were conducted pursuant
to the Preventive Action Rules. Detected shortcomings were continuously cleared. Over the winter months
the lines were monitored for icing.

Replacements of insulator suspenders (V 425 p. b. No. 117 - 118, JN suspenders on V272 using dismantled
material from line V 277/278), steel structure repairs (V272, V406, V407, V408, V440, V273), repairs to
foundations (V424) continued on the selected lines. Paintwork of the pylons V494, V406 was carried out to
maintain the expected lifetime. Conductors on the line V043/V496 were re-regulated because of change in
the line height above the ground.

A wrapping optic cable was replaced with a combined earth wire due to a high failure rate and capacity not
suiting the current needs on the line V498/8499 Pod. Biskupice - Stupava.

In line protective zones, tree and other growth jeopardizing the transmission system operation safety and
reliability were removed.

Scheduled maintenance and repairs were undertaken both by own personnel and through outsourcing.

In 2010, maintenance works at 400 kV and 220 kV electrical stations were carried out to the extent set forth
by the effective Preventive Action Rules and in accordance with the annual tripping plan.

Major repairs were undertaken to remedy in particular detected faults and critical points which might cause
the electricity generation, transmission or supply to discontinue between the entities connected to the
transmission system.

The following repairs were made in 2010:

« Humidity eliminators in bay control boxes and drive boxes were installed at the Krizovany, Pod. Biskupice,
Senica, Levice, Velky Dur electric stations.

- Replacement of circuit breakers at the Stupava electric station, V497 field, Sucany electric station, V494
field.

« At the Lemesany electric station, conducted inspection of three circuit breakers 3AQ2 (V477,V478, KSP10)
following 12-year operation.

- At the Rimavska Sobota electric station, repaired leaks of AHMA drives for power switches.

« At the Spisska Nova Ves electric station, executed resealing of the transformer T401 tertiary penetrations.

« At the Stupava, Bystri¢any, Liptovska Mara, Rimavska Sobota electric stations, repair of lighting at the
respective substations.

« At the Krizovany electric station, repair of the corrosion protection of steel constructions with coating.

« At the Levice electric station, repair of the transformer T403 cooling control box.

« At the Krizovany, Liptovska Mara substations, repair and ventilation of cable ducts, repair of fire of
transformer points.

In 2010, there were registered 67 actuations by protections and automatics, of which 32 and 30 on 400 kV and
220 kV lines, respectively. Protections actuated five times on UHV/UHV transformers, down 57 protection
actuations over the same period of 2009.

The configuration and setup of protections were made on new digital protections that were put into operation
following functional tests on: V272, V273 at ESt Medzibrod, V273 at ESt LemeSany, V272 at ESt Sucany, and




Transmission System Operation

V050 at ESt Krizovany. Furthermore, there were put into operation new digital differential bus-bar protections
at ESt Varin, Velky Dur, Spisska Nova Ves and Su¢any 220 kV.

New fault recorders MiCOM M871 were put into operation at ESt Medzibrod on V272,273, at ESt Sucany on
V272 and at ESt Velky Dur on V046, V047, V048, V049, V490, V491 and V492,

A summary of operation of protections and network automatics

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
Number of protection

actuations with tripping 74 70 61 44 47 60 105 71 94 124 67
Number of OZ

automatics actuations 46 35 36 20 26 47 86 41 67 100 60
0OZ automatics success

rate percentage 913 828 916 65 461 893 616 951 985 87 883
Diagnostics

In 2010, the Krizovany Diagnostics Department made on SEPS, a. s., equipment all diagnostic measurements
under the Diagnostic and Preventive Action Plan.

Diagnostics of power transformers, instrument transformers, self-consumption transformers and surge voltage
protectors was provided by the Diagnostics Department under a work contract.

The supervision over operation and the service of transformer monitoring systems were provided by the
contracting partner VUIJE, a. s., Trnava.

All scheduled aerial visual inspections and thermovision measurements of substations were made by the
contractor on 400 kV, 220 kV lines and selected 110 kV lines.

The Operating Diagnostics Unit assumed in 2008 as its primary activity power quality metering and analysis
and continued in concurrence with the ASZD Department to co-operate in developing an integrated network
of power quality analysers within the transmission system. Within the transmission system, final 76 network
analysers were installed within the transmission system as of 31 December 2010, of which 70 were installed
on the transmission system boundary at offtake points and 6 on 400/220 kV transformers. 76 analysers were
also installed within the backup system. A report titled “Evaluation of PQ Electricity Quality Technical
Parameters at SEPS, a. s., for 2010” was prepared for all the electric stations and TS offtake points from the
available analysers based on measured data from 1 January 2010 to 31 December 2010.

Telecommunications

Reliable operation of the telecommunications network had been provided for needs of SEPS, a. s., and other
contractual partners.

Based on the submitted requirements, required telecommunications circuits had continuously been set up
for own and contractual partners needs.

During the year, exchange of the obsolete and low-capacity combined earth wire (CEW) was carried out on
the line V498. Also installed at the same time with the CEW exchange was equipment to transmit ABB FOX
protection signals.

At ESt Medzibrod, all telecom devices (SDH, MainStreet 3600) were relocated to new premises.

During 2010, we managed to interconnect our SDH network with foreign partners (Czech Republic, Hungary,
Poland). The result is reduced fees for international telecom connections.

The Operating Diagnostics Unit assumed in 2008 as its primary activity power quality metering and analysis
and continued in concurrence with the ASZD Department to co-operate in developing an integrated network
of power quality analysers within the transmission system. Within the transmission system, final 76 network
analysers were installed within the transmission system as of 31 December 2010, of which 70 were installed
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on the transmission system boundary at offtake points and 6 on 400/220 kV transformers. 76 analysers were
also installed within the backup system. A report titled “Evaluation of PQ Electricity Quality Technical
Parameters at SEPS, a. s., for 2010” was prepared for all the electric stations and TS offtake points from the
available analysers based on measured data from 1 January 2010 to 31 December 2010.

Informatics

Reliable operation of administered IT systems was permanently provided for SEPS, a. s., needs.

During 2010, the exchange of office equipment (PCs and notebooks) carried on within the outsourcing services
rendered.

The implementation of launched IT projects (Implementation of the HR Portal and Implementation of SAP PM
with geospatial support) continued.

The HR Portal project was completed after the requirements from the respective modules’ co-ordinators were
incorporated .HR Portal is ready for routine operation.

The project SAP PM with geospatial support was handed over for operation at the end of the year. Migration
of the majority of data from the existing graphic information system was carried out within the
implementation.

Modifications to Lotus applications and SAP modules were continuously made as required by SEPS, a. s., users.
Access from mobile equipment via Lotus Traveler was implemented during the year to improve remote access
to e-mails and calendars, and these services were at the same time accessible via WebMail.

The investment project “Microsoft SCOM based informatics monitoring system”was implemented during the
year for the Security Section needs.

The“Identity Management” project to be gradually put into operation was implemented in collaboration with
the Security Section.

Migration of file services to the new disk array and to the new Windows Server 2008 servers was undertaken
in co-operation with the outsourcing partner, as was Active Directory migration to the 2008 R2 release.

ASZD Administration Department

In 2010, the ASZD Administration Department secured in 2008 through its activities reliable operation of
business metering sets at the premises of SEPS, a. s., producers, direct consumers connected to the TS, as well
as continuous collection of data from those premises into SEPS, a. s., ASZD centres. Through those activities
the Department helped perform the obligations arising out of the amended electricity market rules
(Government Ordinance No. 317/2007 Coll., as amended by Government Ordinance No. 211/2010 Coll.), as
well as the amended Energy Act (Act No. 142/2010 Coll.). The ASZD Administration Department provided for
data collection from the transmission system offtake points to evaluate and clear deviations. Based on the
data exported from ASZD, SEPS, a. s., primary business activities - fees for electricity transmission over the
transmission system, transmission loss fees, system service fees, system operation fees - were charged. The
data exported from ASZD were processed in SED RIS into SEPS, a. s., statistical reports but they also served as
the basis to generate CBF reports (cross-border exchange reports) for the new UCTE Accounting Centre North
(Brauweiller).

In line with SEPS, a. s., billing metering development concept and ASZD, the ASZD Administration Department
was involved within the approved investment projects in completion of the principal and backup electricity
quality measuring system at all the TS offtake points.

The ASZD Administration Department helps fulfil within SEPS, a. s., the obligations resulting from the amended
electricity market rules (Government Ordinance No. 317/2007 Coll., as amended by Government Ordinance
No. 211/2010 Coll.), as well as the amended Energy Act (Act No. 142/2010 Coll.). The ASZD Administration
Department ensures that SEPS, a. s., primary business activities are charged to evaluate and clear deviations.
It provides data for SED CIS to generate statistical reports and background documents for SED to generate
CBF reports (cross-border exchange reports) for the international accounting centre UCTE - North (Brauweiller).
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Riadenie elektrizacnej sustavy

Elektrizacna sustava Slovenskej republiky (ES SR) pracovala v roku 2010 paralelne v rdmci prepojenej eurépskej
sustavy ENTSO-E. Prevadzka ES SR bola spolahliva, vsetky rozhodujlce kritérid a odporucania ENTSO-E v
primdrnej i sekundarnej reguldcii, v riadeni napétia a regulacii salda cezhrani¢nych prenosov boli splnené.
Slovensky elektroenergeticky dispecing (SED) pocas celého roka 2010 zabezpecoval kvalitnu reguldciu salda
ES SR. Regula¢na odchylka salda (+ 20 MWh/h) bola v roku 2010 v prevadzke ES SR prekrocena iba 58-krét, ¢o
predstavuje 0,66 % z celkového ro¢ného hodinového ¢asového fondu. Straty v prenosovej sustave boli 0,99 %
z prenesenej elektriny cez prenosovu sustavu. Priemernd ro¢na frekvencia ES SR bola 50,001 Hz.

Na zariadeniach VVN v roku 2010 bol celkovy pocet vypadkov 141, s obmedzenim dodavky elektriny vo vyske
496,9 MWh. Oproti roku 2009 je pokles poctu vypadkov o 10, ale obmedzenie spotreby vyrazne stuplo o 344,9 MWh.

Rok 2010 bol charakteristicky narastom vyroby a spotreby elektriny na Slovensku oproti roku 2009. ES SR bola
v roku 2010 nadalej importnou ststavou. Objem cezhrani¢nych vymen prenesenej elektriny sa oproti roku
2009 znizil 0 18,28 %. Celkové saldo (import) cezhrani¢nych vymen sa oproti roku 2009 tiez zniZilo a dovoz zo
zahranicia zabezpecil 3,62 % spotreby Slovenska (v roku 2009 to bolo 4,79 %). Maximélne hodnoty zatazenia
dosahovali pocas roka 2010 vyssie hodnoty ako v roku 2009. Ro¢né maximum zataZenia bolo vyssie 0 211 MW
a minimum narastlo o 183 MW.

V roku 2010 pribudlo pét novych poskytovatelov podpornych sluzieb. Pocas roka nebola vyuzita podporna
sluzba typu TRV120MIN. Taktiez nebol nutny pre potreby ES SR dovoz havarijnej vypomoci od susednych PPS.

Za ucelom prebytku elektriny v ES SR bolo nevyhnutné najma v januari vyrovnat energetickd bilanciu
nakupenim zapornej negarantovanej regulacnej elektriny vyhlasenim aukcie.

Vybrané prevadzkové ukazovatele ES SR

Bilancia 2010

Vyroba 27 720 GWh
Dovoz zo zahranicia 1041 GWh
Spotreba 28761 GWh
Index vyroby 2010/2009 ndrast 0 6,3 %
Index spotreby 2010/2009 narast 0 5,0 %

Vyskyt rocného maxima a minima
Maximum zatazenia 4342 MW (17.12.2010, 17.00)
Minimum zatazenia 2184 MW (8.8.2010, 5.00)
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Automatizovany systém dispecerského riadenia - ASDR

Prevadzka zariadeni ASDR na elektrickych staniciach SEPS, a. s., a na pracovisku SED Zilina bola v roku 2010
spolahliva a bezpecnd, nedoslo k Ziadnej strate informécii narusujlcej riadenie Elektrizacnej sustavy (ES)
v redlnom case.

Na RIS - riadiacom a informa¢nom systéme SED-u Sinaut Spectrum prebiehali pocas roka rozsiahle
konfiguracné Upravy spojené s vytvaranim komunikacnych prepojeni s novo instalovanymi zariadeniami
v objektoch elektrickych stanic PS, implementaciou novych komunikaénych protokolov, realizaciou vlastnej
spotreby, prenosu poruchovych signélov, pripdjanim novych poskytovatelov podpornych sluzieb (PpS)
s vytvaranim uzivatelskych zobrazeni pre monitoring, pripadne dialkové ovlddanie a dialkové riadenie a nove;j
technoldgie pre dispecerov SED.

Do RIS SED boli doplnené primarne data od novych a vykonané Upravy existujucich LFC terminalov
poskytovatelov PpS (Chemosvit Energochem, a. s., U. S. Steel KoSice, s. . 0., Bratislavska teplarenska, a. s., PPC
Malzenice, Teplaref Povazska Bystrica, a. s., Zilinska teplarenska, a. s.) v rozsahu nutnom na dalsie spracovanie
v nadvadzujucich produkénych systémoch a boli doplnené uz existujuce zobrazenia o tychto novych
poskytovateloch PpS. Systém RIS SED bol upraveny tak, aby bolo mozné priamo prendasat vstupné udaje
o cezhrani¢nych vymendch elektriny zo systému DamasE.

V oblasti vymeny dat so zahrani¢nymi partnermi sme pokracovali v rozsirovani objemu dat so susednymi
prevadzkovatelmi prenosovych sustav prostrednictvom elektronickej dialhice ETSO.

Na riadiacom systéme SED a riadiacich systémoch v objektoch elektrickych stanic (ESt) sa vykonavali
rekonstrukéné prace suvisiace s indtalovanim a upravou riadiacich systémov (RIS) ESt na R400 kV H. Zdana -
IPR ,DRES - Upravy technolégie pre RIS” (obr. 1), R220 (400) kV Medzibrod - IPR ,Rekonstrukcia R220kV
na R400kV" (obr. 2), R400 kV Krizovany - IPR,Krizovany R400kV - 5. Stavba“, R400kV V. Dur - IPR ,Vymena ROP”,
Vramci IPR ,DRES - Upravy technoldgie pre RIS” boli vykondvané prace aj na RISe R110kV s vazbou na riadiaci
systém krajského dispec¢ingu SSE. Na pracovisku stélej sluzby PS Sucany bol do centrdlnej TELESTENY
doinstalovany klient RISu R400kV H. Zdana pre potreby dohladovania a monitorovania hlavnych
technologickych zariadeni predmetnej Est.

V priebehu roku 2010 prebiehala aj investi¢nd akcia,Dispecersky tréningovy simuldtor hlavného a zélozného
dispecingu’, v ktorej rdmci boli na vietkych zariadeniach ASDR ESt SEPS, a. s., inStalované a odskusané redundantné
komunikacie pre budovany RIS zdlozného SED.

Zmeny v zékladnej konfiguracii, rozsirovanie objemu spracovanych dat prebiehali na produkénych systémoch
SED. Systém MES (systém PC funkcii RIS SED) bol inovovany na vyssiu verziu SW vybavenia s podporou nového
komunika¢ného protokolu IEC-104 a doplneny o dva nové servery na posilnenie vykonnosti. Koncepcia
archivéacie a zélohovania systému MES bola zmenena na posilnenie vykonnosti archivov dlhodobych
historickych dat. Pocas celého roka prebiehali Upravy zobrazeni a vystupnych sprav zo systému podla
poziadaviek uzivatelov. Systém pre technické vyhodnocovanie podpornych sluzieb (MPPS) bol inovovany
na novu verziu SW a presunuty na novy vykonnejsi server.

Zékladné parametre dodanych systémov umoznuju operativne sa prispdsobovat ndrocnym podmienkam
v prevadzke elektrizacnej sustavy SR, liberalizacii trhu s elektrickou energiou a dostojne plnit Glohy vo vztahu
k slovenskym i zahrani¢nym partnerom v rdmci skupin 8-TSO a UCTE.
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V roku 2010 prebiehala implementacnd faza projektu na vytvorenie dispecerského tréningového simulatora
(DTS) pre potreby zvySovania kvality riadenia elektrizacnej sustavy SR. Z dévodu prepojenia na DTS boli
vykonané rozsiahle zmeny v zékladnej databdaze systému RIS SED a v module sietovej analyzy.

Riadenie elektrizaCnej sustavy

V rdmci budovania zalozného dispecingu boli vytvorené redundantné komunikacné kandly na terminaloch
elektrarni. Bolo dodané HW vybavenie a prebehli SW testy u dodavatela technolégie.

Riadiaci informacny systém SED

BARCO Z6na RIS SED

/ Pracoviska

dispecerov SED
4 Eiew
o e | e d

OBJEKTY ES
(RIS ES, TLFC, atd'.)

Sinaut Spectrum

Servery RIS SED

©000c00c00000000000000000000000000 00

Zona produkénych systémov

PDA
(archiv procesnych dat)

DB Cluster
% SAN Storage

MES
% (Systém

—"*| pre prepojenie do lIS)

OOP OO OO OO OOOONONONOSNOSNOSNOSNOSNOSNONONONOSNOSNOSNOSNONDPS
Redundantné Firewally

Elektronicka
dial'nica

ETSO G

(komplexna priprava prevadzky

eeccccccodecchecccccccccccccccccccne

(T3] [ T1] [, ) (.

eeedFTeeeccccccccsccccccsscsccccssccce

coee ©ecccccccccccccccsccsccscce

FTP  ©
% PROXY §
| Router/FW

D — | DNS/SMTP o
=

000 000O0OGOOOIOOIONOSIODS

| [= M 11IS SEPS
. .l-— % . (TECHLAN BA)
.I-_ Q =| www/FTP ¢
Router/FW = .
Z6na ETSO EH Servery EH M




VYROCNA SPRAVA : ANNUAL RePORT 2010
BT ge— %

Novy RIS R400kV H. Zdana
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Riadenie elektrizaCnej sustavy

Rocna vyroba a spotreba elektriny (GWh)

Spotreba
Vyroba

o N < O [ee] o (o] < O e o

& & & & & S S ] S S S

— — — — — o~ (o] (o] (o] o~ o~
Vyroba Spotreba
1984 20 360 25442
1985 22 494 27125
1986 24170 27 415
1987 23630 28 362
1988 23 074 28913
1989 24081 29504
1990 24062 29297
1991 22709 27038
1992 22 340 25781
1993 23417 24 497
1994 24 740 25162
1995 25905 27 324
1996 25290 28 875
1997 24 547 28629
1998 26017 28 268
1999 27 893 27 850
2000 30877 28 204
2001 32003 28 325
2002 32830 28 674
2003 31147 28 892
2004 30543 28 682
2005 31294 28572
2006 31227 29624
2007 27 907 29632
2008 29309 29830
2009 26 074 27 386

2010 27720 28761




Podiel zdrojov na pokryvani mesacnej spotreby (GWh)

JE [WTe [Mve M ostatné [Ml saldo (+Imp/-Exp)

Vyroba el. energie v r. 2010. Podiel zdrojov na dodavke (MWh).

JE TE VE Ostatné  Saldo (+Imp / -Exp) Vyroba Spotreba
1 1389 536 363 250 134 2538 2671
2 1253 460 309 228 215 2249 2 464
3 1387 409 450 235 66 2481 2548
4 1328 379 383 228 -36 2317 2281
5 1124 330 556 218 27 2228 2 255
6 1247 222 636 214 -121 2319 2198
7 997 296 451 200 283 1943 2227
8 1251 254 588 194 -102 2286 2183
9 999 426 532 185 920 2141 2231
10 1079 597 375 226 204 2277 2481
11 1191 513 374 212 187 2290 2476

12 1329 603 477 241 95 2651 2746
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Riadenie elektrizaCnej sustavy

Podiel zdrojov na pokryvani ro¢nej spotreby (GWh)

Brutto udaje JE Te v [ ostatné [l saldo (Import)

1041 (3,6 %)
1312 (4,8 %) 2630 (9,1 %)
2563 (94 %)

5493 (19,1 %)
4662 (17,0 %)

5023 (17,5%
4768 (17,4 %) (17,5 %)

14081 (51,4 %) 14 574 (50,7 %)
Vyroba Vyroba
26 074 GWh 27 720 GWh
Spotreba Spotreba
27 386 GWh 28761 GWh
2009 2010

Podiel zdrojov (GWh)

1994 1995| 1996 1997 1998 1999| 2000/ 2001  2002| 2003| 2004| 2005 2006 2007 2008 2009 2010
JE 12135| 11437| 11261| 10797 11394|13116|16493|17103| 17953 | 17 864|17 026 |17 72718 01315 335(16 70414 08114 574
TE 5688 6813| 6862 6697 7336 7119| 6554| 7042| 6379 6808 6572| 6029| 5935| 5421| 5647 4768| 5023
VE 4554) 5172 4478 4309| 4631 4858| 5096/ 4941 5370| 3582| 4090 4623| 4447| 4485 4284| 4662| 5493
Ostatné | 2363| 2483| 2689 2744| 2656 2800 2734| 2917| 3128| 2893| 2855 2915| 2832| 2666| 2674| 2563| 2630
Saldo
(Import) 4221 1419 3585 4082| 2251 -43|-2673|-3678|-4156| -2255|-1861|-2722|-1603| 1725| 521 1312| 1041

Tyzdenné maxima zatazenia v roku 2009 a 2010

2010

2009

3 5 7 9 1113 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53
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Power System Management

The Power System of the Slovak Republic (PS SR) in 2010 was operated in parallel with the interconnected
European system ENTSO-E. Operation of the Slovak Power System was reliable, meeting all of the ENTSO-E’s
crucial criteria and recommendations in primary and secondary regulation, voltage control and cross-border
balance regulation.

The National Control Centre of Slovakia (SED) provided throughout 2010 for high-quality control of the PS SR
balance. The balance control deviation (£ 20 MWh/hr) was only exceeded in 2010 in the PS SR operation 58
times, which accounts for 0.66 % of total annual hours. Transmission system losses were 0.99 % of electricity
transmitted over the transmission system. The PS SR average annual frequency was 50.001 Hz.

VHV equipment failures in 2010 totalled 141, limiting electricity supplies up to 496.9 MWh, down 10 over 2009,
but the limitation on consumption considerably rose by 344.9 MWh.

The year 2010 featured an increase in electricity generation and consumption in Slovakia over 2009. The PS
SR continued to be an import system in 2010. The volume of cross-border exchanges of transmitted electricity
fell by 18.28 % over 2009. The overall balance (imports) of cross-border exchanges also decreased over 2009
and imports from abroad provided 3.62 % of Slovakia’s demand (4.79 % in 2009). The 2010 maximum load
values were higher than those in 2009. The annual load maximum was by 211 MW higher and the load
minimum rose by 183 MW.

In 2010, the number of ancillary service providers grew by five. During the year the ancillary service TRV120MIN
was not utilized. Emergency assistance from the adjacent TSOs for PS SR needs was not required, either. For

the purpose of PS SR electricity surplus, it was necessary particularly in January to equalize the power balance
through the purchase of negative unguaranteed regulation electricity by declaring an allocation.

Selected PS SR operating indicators

Balance 2010

Generation 27,720 GWh
Imports from abroad 1,041 GWh
Consumption 28,761 GWh
Generation index 2010/2009 increase by 6.3 %
Consumption index 2010/2009 increase by 5.0 %

Annual maximum and minimum
Load maximum 4,342 MW (17 December 2010, 05:00 p.m.)
Load minimum 2,184 MW (8 August 2010, 05:00 a.m.)

57
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Power System Management

Supervisory Control Automated System - SCAS

Operation of SCAS equipment at SEPS, a. s., electrical stations and in SED Zilina workplace in 2010 was reliable
and safe, with no loss of information for real-time control of the Power System (PS).

On CIS - SED control and information system Sinaut Spectrum - extensive configuration modifications were
underway involving the setup of communication interconnections with newly installed equipment at
transmission system electrical station premises, the implementation of new communication protocols, the
execution of self-consumption, fault signal transmission, connection of new providers of ancillary services
(PpS) with creation of user displays for monitoring or remote control and remote management and new
technology for SED dispatchers.

Completed in SED RIS were primary data from new and carried out modifications to existing LFC terminals of
PpS service providers (Chemosvit Energochem, a.s., U. S. Steel Kosice, s.r.o., Bratislavska teplarensk3, a.s., PPC
Malzenice, Teplaren Povazska Bystrica, a.s., Zilinska teplarenska, a. s.) to the extent necessary to further
processing in related production systems and existing displays of these new PpS providers were completed.
The SED CIS was modified so that input data on cross-border electricity exchanges from DamasE could be
directly transmitted.

As regards data exchange with foreign partners, we continued to extend the volume of data with adjacent
TSO’s through ETSO’s electronic highway.

Reconstruction work relating to the installation of and modification to ESt control systems (CIS) at R 400 kV H.
Zdana - IPR "DRES - modifications to the CIS technology” (Fig. 1), R 220 (400) kV Medzibrod - IPR
"Reconstruction of R 220 kV to R 400 kV* (Fig. 2), R 400 kV Krizovany - IPR "Krizovany R 400 kV - Construction
5" R 400 kV V. Dur - IPR "Replacement of ROP*.

Under IPR "DRES -“modifications to the CIS technology’, work was also carried out on R 110 kV CIS with linkage
to SSE regional dispatching control system. The R 400 kV H. Zdana CIS client was additionally installed in the
TS Sucany permanent service workplace into the central TELEWALL for needs of supervising and monitoring
the main technologic equipment of the electric station in question.

During 2010, the investment action “Dispatcher Training Simulator of the Main and Backup Dispatching” was
also under way aimed to install and test on all ESt SCAS equipment redundant communications for the backup
SED CIS being developed.

Changes in the basic configuration, extension of the volume of processed data were under way on SED
production systems. MES (a system of SED CIS PC functions) was upgraded to a higher SW release with support
of the new communication protocol IEC-104 and completed to include two new servers to boost the
performance. The MES archiving and backup concept was changed to boost the performance of long-term
historical data archives. Modifications to displays and output reports from the system as required by users
were taking place throughout the year. The ancillary service technical evaluation system (MPPS) was upgraded
to a new SW release and moved to a new more powerful server.

The basic parameters of the supplied systems allow to adapt as a need arises to the challenging conditions in
operation of the Slovak power system, the electricity market liberalisation and worthily perform the tasks in
relation to Slovak and foreign partners within 8-TSO and the UCTE.

2010 saw the implementation phase of the project to set up a dispatcher training simulator (DTS) to improve
the quality of the Slovak power system management. Extensive changes were made in the SED CIS basic
database and the network analysis module because of connection to DTS.
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Redundant communication channels at the power plant terminals within the backup dispatching building.
Hardware was supplied and SW tests took place with the technology supplier.
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PoweR SYSTEM MANAGEMENT

Power System Management

New CIS R 400 kV H. Zdana
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Yearly Electricity Production and Consumption (GWh)

Consumption

Production

o N < O [ee] o (o] < O e o

& & & & ) 8 5] 8 3 3 S

— — — — — o (o] o (o] (o] o
Production Consumption
1984 20 360 25442
1985 22 494 27125
1986 24170 27 415
1987 23630 28 362
1988 23074 28913
1989 24 081 29504
1990 24 062 29297
1991 22709 27 038
1992 22 340 25781
1993 23417 24 497
1994 24740 25162
1995 25905 27 324
1996 25290 28 875
1997 24 547 28 629
1998 26017 28 268
1999 27 893 27 850
2000 30877 28 204
2001 32003 28 325
2002 32830 28 674
2003 31147 28 892
2004 30543 28 682
2005 31294 28572
2006 31227 29 624
2007 27 907 29632
2008 29309 29830
2009 26 074 27 386

2010 27720 28761
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Power System Management

Share of sources covering monthly consumption (GWh)

Nuclear . Thermal Conventional . Hydro . Others . Balance (+Imp / -Exp)

Electricity Generation in 2010 (MWh)

Thermal Balance

Nuclear Conventional Hydro Others (+Imp /-Exp)  Production Consumption
1 1389 536 363 250 134 2538 2671
2 1253 460 309 228 215 2249 2464
3 1387 409 450 235 66 2481 2548
4 1328 379 383 228 -36 2317 2281
5 1124 330 556 218 27 2228 2255
6 1247 222 636 214 =121 2319 2198
7 997 296 451 200 283 1943 2227
8 1251 254 588 194 -102 2286 2183
9 999 426 532 185 90 2141 2231
10 1079 597 375 226 204 2277 2481
11 1191 513 374 212 187 2290 2476

12 1329 603 477 241 95 2651 2746




Share of sources covering yearly consumption (GWh)

Brutto data Nuclear . Thermal Conventional . Hydro . Others . Balance (Import)

1041 (3,6 %)
1312 (4,8 %) 2630 (9,1 %)
2563 (94 %)

5493 (19,1 %)
4662 (17,0 %)

5023 (17,5%
4768 (17,4 %) (17,5 %)

14081 (51,4 %) 14 574 (50,7 %)
Production Production
26 074 GWh 27 720 GWh
Consumption Consumption
27 386 GWh 28761 GWh

2009 2010

Shares of sources (GWh)

1994 1995| 1996/ 1997 1998 1999| 2000 2001| 2002 2003| 2004, 2005 2006 2007 2008 2009| 2010
Nuclear 12135/ 11437 11261(10797| 11394/ 13 116( 16493|17 103 |17 953|17 864(17 026 (17 727 (18 013 |15 335 |16 704 |14 081 (14 574
Thermal
Conventional | 5688 6813 6862| 6697| 7336| 7119 6554 7042| 6379| 6808| 6572| 6029| 5935| 5421| 5647 4768 5023
Hydro 4554 5172\ 4478| 4309| 4631 4858 5096 4941| 5370| 3582| 4090| 4623| 4447 4485| 4284| 4662 5493
Others 2363| 2483| 2689| 2744| 2656| 2800 2734| 2917| 3128 2893| 2855| 2915| 2832| 2666| 2674| 2563| 2630
Balance
(Import) 422| 1419| 3585 4082 2251 -43| -2673|-3678|-4156|-2255|-1861|-2722|-1603| 1725 521| 1312| 1041

Weekly peak loads in the year 2009 and 2010

2010

2009

3 5 7 9 1113 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53
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INVESTICIE

Investicie

V oblasti investicii bola v roku 2010 zabezpecovana priprava a realizacia investi¢nych projektov v rdmci
Obchodného planu a finan¢ného rozpoctu SEPS, a. s., na roky 2010 - 2014. Z celkovych planovanych
investi¢nych prostriedkov 62 713 860 € na rok 2010 bolo skutoc¢ne vycerpanych 57 063 884 €, ¢o predstavuje
90,99 %.

Struktura realizovanych investiénych nakladov v roku 2010

investicie uhradzané z fondu BIDSF (8,3%)

0
2 ostatné investicie (3,1%)

informacné a obchodné systémy (11,2%)

vystavba a rekonstrukcie vedeni (15,1%)

15,1%

vystavba a rekonstrukcie transformovni (45,1%)
45,1%

- ekologické stavby (1,2%)

- dispecerské riadenie (16%)

Hlavnymi investi¢nymi akciami v investicnom plane 2010 bola realizacia siboru stavieb Transformdcia 400/110 kV
Medzibrod, v rdmci ktorého su realizované stavby rekonstrukcia TR 220/110 kV Medzibrod na napatovu hladinu
400 kV/110 kV, vedenie 2 x 400 kV pre TR 400/110 kV Medzibrod a transformacia 400/110 kV v TR Medzibrod.
Na zéklade grantovej dohody uzatvorenej medzi SEPS, a. s., a EBRD je projekt z velkej ¢asti financovany
zo zdrojov BIDSF.

V rdmci suboru stavieb Vedenie 2 x 400 kV Leme3any - Moldava pokracovali prace na vystavbe vedenia
2 x 400 kV Spinacia stanica KoSice - Leme3any s planovanym ukonéenim a odovzdanim stavby do prevadzky
v roku 2011.

V roku 2010 nadalej pokracovali prace aj na rekonstrukcii rozvodne 400 kV Krizovany vyvolanej odstavenim
dvoch blokov jadrovej elektrarne V1 v Jaslovskych Bohuniciach. V roku 2010 boli ukonéené prace
na 4. a 5. stavbe, ktoré zabezpecili pripojenie nového zdroja PPC MalZenice do rozvodne 400 kV.

V rdmci prechodu elektrickych stanic na dialkové riadenie pokracovali v roku 2010 pripravné a realizacné prace.
Najviac finanénych prostriedkov bolo preinvestovanych v elektrickych staniciach Horna Zdana a Moldava.

V oblasti obchodnych systémov sa realizovali hlavne investi¢né projekty na vybudovanie automatizovaného
systému dialkového merania vyrobni elektriny a priamych odberatelov s clustrovym riesenim hlavnych
a zadloznych central zberu dat, vratane dialkového systému merania kvality elektriny vo vybranych meracich
bodoch prenosovej sustavy.

Dalej sa zrealizovali Uprava a doplnenie existujuceho informa¢ného systému DAMAS o Gpravy modulov
v oblasti podpornych sluzieb, ndkupu elektriny pre krytie strat a vlastnej spotreby a dalich oblasti, kde bolo
potrebné vykonat zmeny v suvislosti so zmenou legislativy.
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V oblasti riadiacich informacnych systémov dispecerského riadenia prenosovej suistavy sa pokracovalo
v budovani dispecerského tréningového simuldtora a backup centra dispecerského riadenia prenosovej
sustavy v zmysle poziadaviek,,Operation Handbook” ENTSO-E.

V rdmci inovacie podnikovych informacnych systémov sa doplnil existujici ekonomicky systém SAP o systém
pre spravu a udrzbu investi¢cného majetku s geopriestorovou podporou. Pre zefektivnenie manazmentu

[udskych zdrojov sa realizoval informacny systém HR portél na platforme Java.

Vyvoj Cerpania investi¢nych prostriedkov v rokoch 2002 - 2010 je zndzorneny v nasledujucej tabulke:

Prehlad cerpania investi¢nych nakladov v obdobi rokov 2002 - 2010

EUR
80000 000

71346125
70000 000 68 688 276

63279 358

60 000 000 57 063 884
50 000 000
40691 369
40000 000
31974119
30000 000 26317093
23071220
20000 000
10000 000 e

rok 2002 rok 2003 rok 2004 rok 2005 rok 2006 rok 2007 rok 2008 rok 2009 rok 2010




Investments

The preparation and implementation of investment projects in 2010 were provided under the Business Plan
of SEPS, a. s., and Financial Budget for 2010 - 2014. Of total planned investment funds up to €62,713,860
for 2010, €57,063,884 were actually drawn, which accounts for 90.99 %.

Structure of realized investment costs in 2010

3,1%

8,3% investments covered by BIDSF (8,3%)

0
o2 other investments (3,1%)

information and trade systems (11,2%)

construction and reconstruction of lines (15,1%)

15,1% construction and reconstruction
45,1% of transformer plants (45,1%)

- ecologic constructions (1,2%)

- supervisory control (16%)

The principal investment actions in the 2010 investment plan included the execution of a set of structures
Transformation 400/110 kV Medzibrod involving the reconstruction of TR 220/110 kV Medzibrod to the voltage
level 400 kV/110 kV, the line 2 x 400 kV for TR 400/110 kV Medzibrod and the transformation 400/110 kV
at TR Medzibrod.

Under a grant agreement made between SEPS, a. s., and the EBRD, the project is funded largely through BIDSF
funds.

Within the set of structures Line 2 x 400 kV Lemesany - Moldava work continued on the construction of the
line 2 x 400 kV Kosice Switching Station Tripping - Leme3any with the construction scheduled completion
and handover for operation in 2011.

In 2010, there continued work also on the reconstruction of the 400 kV Krizovany substation induced by
the decommissioning of two units of the Jaslovské Bohunice nuclear power plant V1. In 2010, work
on constructions 4 and 5 were completed to connect the new source PPC MalZenice to the 400 kV substation.

Within the switchover of electric stations to remote control, preparatory and implementation works carried
on in 2010. The most funds were invested at the Horna Zdana and Moldava electric stations.

As regards business systems, particularly investment projects were implemented to develop an automated
telemetering system of electricity generating plants and direct consumers with a cluster design of main and
backup data collection centres including a power quality telemetering system at selected metering points
of the transmission system.

Furthermore, modifications to and completion of the existing DAMAS information system were made
to include modifications to modules in ancillary services, electricity purchasing to cover losses and self-
consumption and other areas where changes relating to legislation change needed to be made.
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The control information systems of the transmission system supervisory control saw the ongoing development
of the dispatcher training simulator and the backup transmission system supervisory control centre pursuant
to the requirements of the ENTSO-E Operation Handbook.

Within the innovation of business information systems, the existing SAP system was completed to include
a operating assets administration and maintenance system with geospatial support. A Java-platform HR portal
information system was implemented to make human resources management more effective.

For investment developments between 2002 and 2010, see the diagram below:

Structure of realized investment costs in 2010

EUR
80000 000

71346125
70000 000 68 688 276
63279 358

60 000 000 57 063 884
50 000 000
40691 369
40000 000
31974119
30000 000 26317093
23071220
20000 000
10000 000 e

2002 2003 2004 2005 2006 2007 2008 2009 2010
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ENVIRONMENTALNA POLITIKA

Environmentalna politika

SEPS, a. s., v roku 2010 pokracovala vo svojom programe postupného znizovania negativnych vplyvov na
Zivotné prostredie, a tym sustavného zlepSovania svojho environmentélneho spravania.

Tento svoj ciel' deklaruje v Politike integrovaného systému manazérstva, ktorej sti¢astou je aj environmentalna

politika spolo¢nosti. Principy environmentalnej politiky v uplynulom obdobi spolo¢nost napliiala najmé:

- riadenim a koordinaciou ¢innosti v oblasti ZP v zmysle poziadaviek véeobecne zavaznych pravnych predpisov
v oblasti ochrany ZP,

- sledovanim zaujmov ZP pri investi¢nych akciach spolo¢nosti a opravéch a udrzbe jestvujucich zariadeni,

- preferovanim preventivnych opatreni pred naslednymi, teda vo vztahu k ZP prenasanim taziska &innosti
z napravania neziaducich nasledkov na prevenciu pricin poskodzovania.

V priebehu roku 2010 spoloc¢nost aktualizovala dokumentaciu riadenia v oblasti tvorby a ochrany zivotného
prostredia ako sucast Integrovaného systému manazérstva (ISM). Vykonanych bolo 11 internych kontrol, ktoré
sa zamerali na dodrziavanie pravnych predpisov vo vybranych prevadzkach SEPS, a. s., a 14 internych auditov,
ktoré preverili v rdmci ISM aj zhodu s poziadavkami normy ISO 14 001:2004. Na zaklade zéverov auditov bolo
prijaté 1 ndpravné opatrenie a 8 pozitivnych zisteni.

V januari 2010 spolo¢nost absolvovala externy periodicky audit ISM vo vybranych prevadzkach SEPS, a. s. Audit
sa skoncil Uspesne bez zistenia nezhody 1. a 2. kategorie. Certifikacna firma v zaverecnej sprave poukazala
v oblasti environmentu na 8 pozitivnych zisteni, 1 prileZitost na zlep3enie a iba na 3 pozorovania, ktorych
neriesenie by v budicnosti mohlo viest k nezhode.

V oblasti Zivotného prostredia bola v sledovanom obdobi roku 2010 zabezpelovand bezna prevadzka,
t. j. zneskodnenie odpadov, dodavka pitnej a UZitkovej vody, servis ekologickych zariadeni a zaroven
zamestnanci odboru environmentalistiky vykonali vyssie uvedené kontroly dodrziavania poziadaviek
legislativy v prevadzkach spolo¢nosti. V rdmci uvedeného obdobia sa zacali alebo realizovali nasledovné
projekty a ¢innosti:

Investicné akcie:

- ekologické stavby
- ESt Krizovany - rekonstrukcia zachytnych nadrziT 401 a T 202
- ESt Povazska Bystrica - vystavba COV zaolejovanych vod

- ostatné stavby suvisiace s ochranou ZP
- Dialkové riadenie ESt Vola - vypracovanie projektovej dokumentécie, vratane inzinierskej ¢innosti- COV
zaolejovanych véd, havarijna nadrz, kanalizacia, Zumpa, vodovod, vsakovacie Sachty.
- Dialkové riadenie ESt Levice - vypracovanie projektovej dokumentdcie - rozsirenie havarijnej nadrze,
kanalizacia, zumpa, vodovod.

Prevadzkové akcie:

- menovité opravy
- ESt Bystricany - oprava zachytnej vane T 202
- ESt Varin, Bystri¢any, Sucany, Rimavska Sobota, Spisska Nova Ves Medzibrod - oprava cov zaolejovanych
vod

- skusky tesnosti a kontroly technického stavu
- ESt Krizovany - ocelové nadrze olejového hospodarstva.
- ESt Lemesany, Vola, Velké Kapusany, Bystri¢any, Liptovska Mara, Povazskd Bystrica, Stupava a Bo3aca -
zachytné vane vykonovych transformatorov, havarijné nadrze a olejova kanalizacia.
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Revizia dokumentacie riadenia:

- SM 05/2008 Environmentélne aspekty
- Register environmentalnych aspektov
- Register pravnych poziadaviek

Pri dodrziavani zakladného principu environmentalnej politiky ,planuj - realizuj - kontroluj - napravaj”
sa ¢innost spolo¢nosti bude i nadalej zameriavat hlavne na tieto oblasti:
- vykon vlastnej nezavislej kontrolnej ¢innosti v oblasti ochrany ZP,
- sledovanie zaujmov ZP pri investi¢nych akciach spolo¢nosti a opravach a udrzbe jestvujucich zariadeni,
a to najma:
- minimalizovanim moznosti ohrozenia kvality podzemnych a povrchovych véd
- Upravou Cistiarni zaolejovanych vod do automatického rezimu
- zlepSovanim udrzby zariadeni s obsahom nebezpecnych latok
- maximalnym zhodnocovanim odpadov ako druhotnych surovin
- znizovanim rizika ndhodného znecistenia
- ochranou fauny a fléry
- zabezpecovanie funkénej vzajomnej komunikacie na internej aj externej drovni.




ENVIRONMENTAL POLICY

Environmental Policy

In 2010, SEPS, a. s., continued its program to gradually reduce adverse environmental impacts and thereby
constantly improve its environmental behaviour.

SEPS, a. s., declares this goal in the Integrated Management System Policy whose part is also the company’s

environmental policy. Over the past period the company accomplished the environmental policy principles

in particular by:

- management and coordination of environmental activities pursuant to the requirements of generally binding
legal regulations on environment protection,

- pursuing the environment interests in investment actions of the company and repairs and maintenance
of existing equipment,

- preferring preventive measures to follow-up ones, thus in relation to the environment by shifting the brunt
of activities away from the remedy of undesirable effects to the prevention of damage causes.

Over the course of 2010, the company had updated environment management documentation as part of the
Integrated Management System (ISM). There were conducted 11 internal checks focused on compliance with
legal regulations in selected SEPS, a. s., operations and 14 internal audits for conformity with the requirements
of ISO 14 001:2004 within the ISM. One corrective action and eight positive findings were taken based on the
audit conclusions.

In January 2010, the company underwent an external periodic ISM audit in selected SEPS, a. s., operations.
The audit ended up successfully without finding any category 1 and 2 nonconformities. In its final report the
certification company pointed out eight positive environment findings, one improvement opportunity and
merely three observations whose failure to deal with might lead in the future to a nonconformity.

As for the environment, routine operation had been provided over the followed period, i.e. disposal of wastes,
drinking and utility water supply, service of ecological facilities, and the environmental personnel conducted
at the same time the above checks for compliance with legislative requirements in company operations.
The following projects and activities were launched or implemented over the specified period:

Investment actions:

- ecological constructions
- ESt Krizovany - reconstruction of collection tanks T 401 and T 202
- ESt Povazska Bystrica - erection of an oily wastewater treatment plant

- other environmental protection related constructions
- ESt Vola remote control - development of project documentation, including engineering - oily wastewater
treatment plant, emergency tank, sewerage, sink, water mains, seepage pits.
- ESt Levice remote control - development of project documentation - emergency tank extension,
sewerage, sink, water mains.

Operating actions:

- specified repairs
- ESt Bystricany - repair of collection tank T 202
- ESt Varin, Bystri¢any, Sucany, Rimavska Sobota, Spisska Nova Ves Medzibrod - repair of oily wastewater
treatment plant

- leak tests and technical condition checks
- ESt Krizovany - oil system steel tanks.
- ESt Lemesany, Vola, Velké Kapusany, Bystricany, Liptovska Mara, Povazska Bystrica, Stupava and Bosaca -
power transformer collection tanks, emergency tanks and oil sewerage
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Management documentation revision:

- SM 05/2008 Environmental aspects
- Register of environmental aspects
- Register of legal requirements

While complying with the fundamental principle of environmental policy “plan - implement - check - remedy”,
the company’s activities will continue to be focused particularly on the following areas:
- performance of own independent activities on environmental protection,
- pursue of environmental interests in the company’s investment actions and repairs and maintenance
of existing equipment, and in particular by:
- minimizing the possibility of jeopardizing the quality of underground and surface waters
- modifying oily water treatment plants to automatic mode
- improving maintenance of equipment containing hazardous substances
- maximizing the appreciation of wastes as secondary raw materials
- lowering the casual contamination risk
- protecting fauna and flora
- providing a functional mutual communication on both internal and external level.
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: CoMPANY DEVELOPMENT

Rozvoj spolocnosti

Zé&kladna rozvojova a investi¢na politika SEPS, a. s., v roku 2010 vychadzala najma zo schvaleného dokumentu
,Program rozvoja SEPS, a. s., na roky 2011 - 2020" Teda islo o naplnenie zékladnych potrieb a cielov spolo¢nosti
v krdtkodobom i dlhodobom horizonte najma v nasledovnych kluc¢ovych oblastiach:

« Spolahliva prevadzka prenosovej sustavy (400 kV, 220 kV a casti vedeni 110 kV, ktoré sluzia na prenos
elektriny) s prihliadnutim na environmentalne a ekonomické aspekty.

- Dispecerské riadenie elektrizacnej sustavy a zabezpeclovanie vyrovnanej bilancie medzi spotrebou a vyrobou
elektriny v redlnom ¢ase v sulade s podmienkami a odpordcaniami platnych zasad medzindrodnej spoluprace
a pravidiel prijatych v rdmci zdruzenia prevadzkovatelov prenosovych ststav ENTSO-E.

« Zabezpecenie systémovych sluzieb.
« Zabezpecovanie udrzby, obnovy a rozvoja zariadeni prenosovej sustavy a sustavy ako celku.

+ Koordingcia riadenia sustavy v rdmci medzindrodne prepojenych sustav, udrzanie a posilfiovanie kontaktov
a spolupréce s ostatnymi prepojenymi sustavami, zastupovanie prenosovej sustavy v medzinarodnych
organizaciach a presadzovanie zaujmov SR.

V roku 2010 bol v zmysle platnych internych postupov SEPS, a. s., spracovany a schvaleny ,Program rozvoja
SEPS, a. s., na roky 2012 - 2021" Hlavna pozornost Programu rozvoja bola zameranad na definovanie
a preukazanie najma nevyhnutnych technickych, technologickych a investi¢nych potrieb, uloh a opatreni
v podmienkach prevadzkovatela prenosovej sistavy SR pre zabezpecenie optimalneho trvalo udrzatelného
rozvoja prenosovej sustavy pri splneni zasadnych kvalitativnych i kvantitativnych kritérii prevddzkovej
bezpecnosti, spolahlivosti a efektivnosti poskytovanych sluZieb uzivatelom prenosovej sustavy SR, pricom
potreby investi¢ného rozvoja SEPS, a. s., boli prispdsobené finanénym moznostiam SEPS, a. s., vzhladom
na limitované vlastné zdroje vo vazbe na rozhodnutie akcionara SEPS, a. s., a regula¢ny ramec v oblasti
elektroenergetiky SR.

SEPS, a. s., sa v spolupraci s MH SR vyznamnym spdsobom podielala na priprave Spravy o vysledku
monitorovania bezpecnosti dodavok elektriny v casti,elektroenergetika”.

Velka pozornost bola venovana dohladu nad realizaciou investi¢nych projektov, ktoré suviseli s rieSenim
dosledkov pred¢asného odstavenia vyznamného zdroja elektriny — Jadrovej elektrarne Bohunice V1, ako aj
postupnému prechodu zdsobovania z 220 kV sustavy na 400 kV ststavu na vychodnom Slovensku.

V roku 2010 prebiehala aktualizacia spracovania,Planu obrany proti vzniku a Sireniu pordch v ES SR a Planu
obnovy SEPS, a. s., po poruche typu Black out”.
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Company Development

SEPS, a. s., underlying development and investment policy in 2010 was based in particular on the approved
document “Program for development of SEPS, a. s., principal technologic equipment for 2011 through 2020".
Thus this involved satisfaction of the company basic needs both in the short-term and long-term especially
in the following key areas:

- Reliable operation of the transmission system (400 kV, 220 kV and some of 110 kV lines that serve electricity
transmission), having regard for environmental and economic aspects.

« Power system supervisory control and keeping real-time generation/consumption balance in accordance
with the conditions and recommendations on applicable principles of international co-operation and rules
adopted within the ENTSO-E.

« Provision of system services.

« Ensuring maintenance, renewal and development of transmission system facilities and of the system as
awhole.

- Co-ordination of the system management within internationally interconnected systems, maintenance
and strengthening of contacts and co-operation with other interconnected systems, the representation of
the transmission system on international organizations, and the advocacy of the Slovak Republic’s interests.

In 2010,"SEPS, a. s., Development Program for 2012 - 2021“ was developed and approved by course of SEPS, a. s.,
applicable internal procedures. The primary attention of the Program was focused on the definition
and demonstration of particularly necessary technical, technologic and investment needs, tasks and measures
in the Slovak TSO conditions to ensure optimal sustainable development of the transmission system while
meeting the principal qualitative and quantitative criteria of operational safety and effectiveness of rendered
services to Slovak transmission system users, with SEPS, a. s., investment development needs being adapted
to SEPS, a. s., financial possibilities given the limited own resources following the decision of the shareholder
SEPS, a. s, and the Slovak power industry regulation framework.

In co-operation with MoE, SEPS, a. s., had been significantly involved in the preparation of the Report on
the result of electricity supply security monitoring in the section “Power Engineering”

Much attention was dedicated to the supervision over the implementation of investment projects related
to dealing with the consequences of early decommissioning of another energy source - Nuclear power plant
Bohunice V1 - as well as a phased switchover of supply from the 220 kV system to the 400 kV one in Eastern
Slovakia.

In 2010, an update was taking place to the “Plan for Defence against Failure Occurrence and Spread in
the PS SR and SEPS, a. s., Plan for Recovery Following a Black-Out".

B 7 o oy e S




Y ETEL]
N L L

L
Ll
-e
Boa o owow s

-8

-
-
i

#
L]

+ii=*

E LR L

(I . TR R T Y

IR T IEEEEET

A FREE S E

BEHEEEEE RS

L E E RN ERERERESEN LR EE]

FEEE S G R R

TR EREEEREEEEEE N NN

.
BEEREEEE

-

ERERFEEE

d e

Tl I T

RS EEE LR

EEEAE S BEEEE A

'S L]

LR

R T

LACIE R ]

FERE ]

'EEY

v e A

o

B

"TEE

. "

# & -

- LE ]

*® R X T

+ LE RS

E &

g LE R T ]

' o
FEEE
'EEE

....... #EEE
Ty
EEL
'IEE
(TR
T
LR
"
T

TTIEEE
FEEBRB BB E B EEE SR SRR

T T Y I T

S FEEE SR

LR

B E R @ e

' EEXL T
waw

T T |

H
(S L

EEE R E TN
o

:

-

L 2
-

FEERBEEE SR
BREE s E e E B
BEBBEEIEERE

e R TR

LR TR R =

TSIl T Y

(S DTN ENY
FEEEEEEE

P EEEE B R

-

CERU R T

FEEEd RN R AR R R
EEEE R s RS EEEEE

S EFRREFEERN

il R
AEEEEFEEEREE TR *

= i*iiliiirlh
m“itrii

L
L]
a
£
-
L
L
"
.

LE L& K5 KN

- ST b
. -
L
L
L]
#
#
W
&
a L.
= 2
a

'

.

.

&

=

M

.

L]

|
/ .
¥ . 5.
= . T £
F s 9 *

44 4 4 44

2 H ¥ -
" T PR ]
L] EFEES LR +*
& dawe |.+1'W 4
& 8 EE FEEEE H R
L] L] LE R &4
# TTL] YTy e o
Ll L] -
[ T ]
: F 4
' o

dEdEERERERERERRE
FREEpRERREEN

Il EEE ST T




Predpokladany buduci vyvoj
cinnosti spolo¢nosti

Expected Future Development of
Company Activities



PREDPOKLADANY BUDUCI VYVOJ CINNOSTI SPOLOCNOSTI : EXPECTED FUTURE DEVELOPMENT OF COMPANY ACTIVITIES

Predpokladany buduci vyvoj ¢innosti spolocnosti

Cinnost SEPS, a. s., ako prirodzeného monopolu podlieha cenovej regulécii zo strany Uradu pre regulaciu
sietovych odvetvi. V roku 2011 kon¢i platné trojrocné regulacné obdobie a nasledujuce regula¢né obdobie
bude platné od roku 2012 do roku 2016.

SEPS, a. s., uz nebude vykondvat ¢innosti zi¢tovania odchylok a organizovania kratkodobého trhu s elektrinou,

pretoZe sa tieto ¢innosti v zmysle novelizovanej energetickej legislativy SR od 1.1.2011 od¢leriuju do dcérskej
spoloc¢nosti OKTE, a. s.
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Expected Future Development of Company Activities

Activities of SEPS, a. s., as a natural monopoly are subject to price regulation by the Regulatory Office
for Network Industries. In 2011, the effective three-year regulation period ends and the following regulation
period will be in force from 2012 to 2016.

SEPS, a. s., will no longer carry out activities of deviation clearing and organizing the short-term electricity
market, as pursuant to the amended Slovak energy legislation these activities are unbundled into
the subsidiary OKTE, a.s., as of 1 January 2011.
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Medzinarodna spolupraca
International Co-operation



MEDZINARODNA SPOLUPRACA : INTERNATIONAL CO-OPERATION
=

Medzinarodna spolupraca

Z poslania a vizie spolo¢nosti SEPS, a. s., vyplyva o. . aj povinnost zabezpecovat paralelnu prevadzku slovenskej
prenosovej sustavy s prenosovymi sustavami susednych Statov reSpektujuc pritom poziadavky vyplyvajice
nielen z nédrodnej, ale aj z eurdpskej legislativy a z relevantnych pravidiel prevadzky nadnarodnej, synchrénne
prepojenej elektrizacnej prenosovej sustavy v Eurdpe.

Medzindrodna spolupraca je v nasej spolo¢nosti realizovana ako na bilaterdlnej drovni priamym stykom
s predstavitelmi susednych prevadzkovatelov prenosovych sustav (PPS), tak aj na multilateralnej drovni
regionalneho i celoeurdpskeho vyznamu prostrednictvom medzinarodnych organizacii institucionélne
uznanych Eurépskou komisiou.

Na regiondlnej drovni je SEPS, a. s., stcastou regiéonu CEE (regién strednej a vychodnej Eurdpy), ktory tvori
celkom osem PPS zo siedmich 3tatov. Region bol vytvoreny na zaklade iniciativy regulatorov, vratane Uradu
pre reguldciu sietovych odvetvi SR. Cielom regiénu je prispiet k postupnej integracii trhov s elektrinou az
po vytvorenie jednotného celoeurdpskeho vnutorného trhu s elektrinou. Jednym z konkrétnych krokov 6smich
PPS bolo zalozZenie spolo¢nosti Central Allocation Office GmbH. Predmetom ¢innosti je vykondvanie
koordinovaného pridelovania kapacit na cezhrani¢nych profiloch v rdmci regiénu.

Na zdklade Nariadenia Eurépskeho parlamentu a rady (ES) €. 714/2009 o podmienkach pristupu do ststavy
pre cezhrani¢né vymeny elektriny, ktorym sa rusi nariadenie (ES) ¢. 1228/2003, bola proaktivne, teda este pred
3. marcom 2011, ked zmienené nariadenie nadobudlo Gcinnost, zalozena Eurdpska siet prevadzkovatelov
prenosovych sustav ENTSO-E. V sucasnosti ENTSO-E zdruzuje 41 prevadzkovatelov prenosovych sustav
z 34 krajin Eurépy s celkovou dizkou vysokonapéatového vedenia cca 305 000 km.

Rok 2010 bol druhym rokom ¢innosti ENTSO-E. Nasa spoloc¢nost presadzovala svoje zaujmy prostrednictvom
svojich zastupcov pdsobiacich v riadiacich aj pracovnych Struktdrach zdruzenia.

V roku 2010 ENTSO-E publikovala prvy nezdvdzny 10-ro¢ny pldn rozvoja eurdpskej sustavy, kde sme
prezentovali 7 projektov. Ich prioritou je najma zabezpecenie vyssej bezpecnosti dodavok elektriny, vyvedenie
vykonu z novych zdrojov a rozvoj cezhrani¢nych prepojeni.

Nasi experti sa pocas celého roka podielali na vyvoji predpisov a usmerneni v oblastiach, ako su bezpecnost
a spolahlivost siete, energetickd efektivnost alebo pridelovanie kapacit, ktoré sa po schvéleni Eurépskou
komisiou a Eurépskym parlamentom a radou stand pravne zaviznymi pre vetky PPS ¢lenskych $tatov EU.

Vyznamné boli aj aktivity na bilateralnej drovni. Prikladom ucinnej spoluprace je integracia trhov Slovenska
a Ceskej republiky, ktoré sa zacala uz 1. 9. 2009 a rok 2010 je prvym ucelenym rokom fungovania spolo¢ného
trhu CR a SR. Prinosom integrécie trhov je hlavne efektivnejsie vyuzitie prenosovych kapacit vo svojom
maximalnom rozsahu pri dodrzani technickych a bezpecnostnych Standardov a pri znizenom riziku pre
ucastnikov obchodovania pri ndkupe elektriny a kapacity profilu. Tento krok je v stlade s postupom integracie
eurépskych trhov s elektrinou.

V oblasti medzindrodnej spoluprace pre rok 2011 si SEPS, a. s., kladie Ulohu aktivnym a konzistentnym
vystupovanim upevrovat svoje postavenie plnohodnotného a reSpektovaného subjektu.
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International Co-operation

The mission and the vision of SEPS, a. s., suggest, inter alia, the obligation to ensure parallel operation
of the Slovak transmission system with adjacent countries systems, respecting the requirements arising out
of not only national but also European legislation and of the relevant rules for operation of the European
supranational synchronously interconnected power transmission system.

International co-operation in our company is undertaken at both bilateral level through direct contact with
the representatives of neighbouring TSOs and multilateral level of regional and pan-European importance
through international organisations institutionally recognized by the European Commission.

At regional level, SEPS, a. s., is part of the CEE region which is made up of eight TSOs from seven countries.
The region has been formed on an initiative from the regulators, including the Slovak Regulatory Office for
Network Industries. The aim of the region is to contribute to a gradual integration of electricity markets through
to the formation of a single pan-European internal market for electricity. One of the specific steps of the eight
TSOs was the establishment of Central Allocation Office GmbH. The line of business is to perform co-ordinated
allocation of capacities on cross-border profiles within the region.

Under Regulation (EC) No 714/2009 of the European Parliament and of the Council of 13 July 2009 on
conditions for access to the network for cross-border exchanges in electricity and repealing Regulation (EC)
No 1228/2003, the European Network of Transmission System Operators - Electricity (ENTSO-E) was established
proactively, hence before 3 March 2011 when the above regulation took effect. ENTSO-E currently brings
together 41 TSOs from 34 European countries with their HV lines covering in total 305,000 km.

2010 was the second year of ENTSO-E operation. Our company pursued its interests through its representatives
acting in steering and working structures of the association. In 2010, ENTSO-E published a nonbinding
10-year European system development plan where we presented 7 projects. Their priority is in particular
to ensure higher security of electricity supplies, transmit power from new sources and develop cross-border
interconnectors. Our experts had been involved year-round in the development of regulations and guidelines
in such areas as network security and reliability, energy effectiveness or capacity allocation which will have
become legally binding on all the TSOs of EU Member States once approved by the European Commission
and the European Parliament.

Bilateral activities were of importance, too. An example of efficient co-operation is the integration of the Slovak
and Czech Republics markets which started as early as 1 September 2009 and 2010 is the first self-contained
year of Czech and Slovak joint market operation. The market integration contribution is mainly a more effective
utilisation of transmission capacities to its utmost extent while complying with technical and safety standards
and a lower risk to trading participants in purchasing electricity and the profile capacity. This step is in line
with the process of integrating European electricity markets.

In the area of international co-operation for 2011 SEPS, a. s., sets itself a task to strengthen through active
and consistent action its position of a full-fledged and respected entity.
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Ludské zdroje

Riadenie fudskych zdrojov uplatfiované v spoloc¢nosti SEPS, a. s., v priebehu roka 2010 bolo ovplyvriované
viacerymi internymi faktormi a v nemalej miere trendmi a tendenciami na trhu s elektrickou energiou a trhu
prace. Dopady hospodarskej krizy a ich ¢iasto¢né zmiernenie preverovali nastaveny systém riadenia a rozvoja
[udskych zdrojov v SEPS, a. s. Témami boli Uspora ndkladov, organizacné zmeny, riadenie pracovného vykonu,
kolektivne vyjedndvanie, integrécia riadiacich procesov, rozvoj veducich zamestnancov. Organiza¢né zmeny
uskutocnované v roku 2010 boli zamerané na optimalizaciu poctu pracovnych pozicii a s tym suvisiaci zamer
stabilizovat primerany pocet zamestnancov zabezpeciacich naplfanie hlavného poslania spolo¢nosti, ktorym
je spolahlivo prevadzkovat prenosovu sustavu, zabezpecovat dispecerské riadenie elektriza¢nej sustavy SR
a prenosove;j sustavy a zabezpecovat jej Udrzbu, obnovu a rozvoj tak, aby bola zarucena spolahlivd a kvalitna
dodavka elektriny a paralelné prevadzka so susednymi sustavami podla odporucani ENTSO-E pri reSpektovani
nediskriminacnych a transparentnych principov pristupu k sietam s minimdlnym vplyvom na Zivotné
prostredie, a v neposlednom rade plnenie obchodnych a finan¢nych zdmerov stanovenych v obchodno-
finan¢nom plane.

Sledovanie a analyzy ukazovatelov vykonu spoloc¢nosti, obratu, monitorovanie a revidovanie nakladov
vykondvané v priebehu roka 2010 mali za ciel zabezpecit tvorbu zisku a kltuc¢ovych ukazovatelov fudského
kapitdlu v dotknutom obdobi.V persondlnej stratégii sposob riadenia fudskych zdrojov povazujeme za néstroj,
ktory vyznamne ovplyvriuje dosahovanie Zelatelnych vysledkov v jednotlivych ¢innostiach spolo¢nosti. Rok
2010 bol pre SEPS, a. s., rokom viacerych internych zmien, medzi ktoré mozno zaradit rozhodnutie akcionara
spoloc¢nosti o zmene personalneho obsadenia ¢lenov predstavenstva, vrcholového manazmentu a ¢lenov
dozornej rady. Hodnoteny rok mozno povazovat za rok naro¢ny nielen na strategické riadenie spoloc¢nosti,
redukciu ndkladov s cielom dosiahnut vyrovnané hospodérenie, zabezpecovanie optimalnej politiky
zamestnanosti, no najma v cielavedomom riadeni ¢innosti tykajucich sa,core business”.

Politika zamestnanosti

Spolo¢nost k driu 31. 12. 2010 zamestnavala 517 oséb (evidencny pocet). V mimoevidené¢nom stave (materskd
alebo rodic¢ovska dovolenka, neplatené volno so sihlasom zamestnavatela) evidovala SEPS, a. s., 16 0s6b.
V priebehu hodnoteného roka boli realizované viaceré zmeny organizacnej struktury a funkénej schémy.
V porovnani s jednotlivymi rokmi existencie spolo¢nosti mézeme konstatovat, ze stratégia v politike
zamestnanosti vyjadrena organiza¢nym a funkénym usporiadanim bola v hodnotenom roku cielavedome
zameriavana na dosiahnutie primeraného poctu pracovnych miest.

Vyvoj poctu zamestnancov v SEPS, a. s., od jej vzniku je znazorneny v nasledujucom grafe:

Vyvoj poctu zamestnancov v SEPS, a. s.

B 2122002 B 51122002 B 31122003 I 51122004 [ 31.12.2005
[ 21.2.2006 [ 31.12.2007 31.12.2008 31.12.2009 31.12.2010

evidencny pocet z toho: technicko-spravni zam. robotnicke kat.
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Spolo¢nost SEPS, a. s., v Il. polroku 2010 zacala pripravovat zaloZenie dcérskej spolo¢nosti ,,Organizatora
kratkodobého trhu s elektrinou” (OKTE, a. s.). Tato povinnost jej vyplynula zo zakona cislo 142 z 3. marca 2010,
ktory menil a doplifal zdkon ¢. 656/2004 Z. z. o energetike a 0 zmene niektorych zékonov v zneni neskorsich
predpisov a ktorym sa menil a doplfial zékon ¢. 276/2001 Z. z. o regulécii v sietovych odvetviach a o zmene
a doplneni niektorych zdkonov v zneni neskorsich predpisov. V pripravnej etape boli vytvarané vecné,
materidlne, financné a persondlne podmienky nevyhnutné na zabezpecenie riadneho fungovania
novovzniknutej dcérskej spolo¢nosti. V priebehu stvrtého Stvrtroka 2010 boli pripravovani zamestnanci
z internych zdrojov SEPS, a. s., na prechod do dcérskej spolo¢nosti OKTE, a. s., k 1. januaru 2011 formou
prechodu prav a povinnosti na tohto zamestnavatela v stlade s §§ 27 az 31 platného Zakonnika prace.

Vekova struktura a priemerny vek

Struktdra zamestnancov v ukazovateli ,priemerny vek zamestnanca” spolo¢nosti SEPS, a. s., je dlhodobejsie
stabilizovana.V jednotlivych rokoch existencie spolo¢nosti sa priemerny vek zamestnanca pohybuje v rozpati
42 - 44 rokov.

Prehlad priemerného veku zamestnanca SEPS, a. s., v jednotlivych rokoch existencie spolo¢nosti:

Vyvoj priemerného veku zamestnancov SEPS, a. s.

e taaEe:

21.1.2002 31722002 31122003 31.12.2004  31.12.2005  31.12.2006  31.12.2007  31.12.2008  31.12.2009  31.12.2010

Vek zamestnancov kore$ponduje s demografickym vyvojom v SR a EU a je porovnatelny so spolo¢nostami
sektoru energetiky v SR a v EU. Viaceré $pecifické ¢innosti energetiky vyzaduju vedomosti a zru¢nosti ziskané
dlhodobejsou praxou v tomto odvetvi. SEPS, a. s., nevynimajuc.
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Vekova struktira zamestnancov SEPS, a. s., rok 2010

3%

nad 60 rokov (3%)

od 51 do 60 rokov (28%)
od 41 do 50 rokov (28%)
od 31 do 40 rokov (29%)

do 30 rokov (12%)

Podiel muZzov a zien na celkovom pocte zamestnancov spoloc¢nosti:

Zamestnanci SEPS, a. s., rok 2010

zeny (28%)

- muzi (72%)

V energetike pracuje podobne ako vo vietkych technickych odboroch viac muzov ako zZien. Napriek tomuto
konstatovaniu aj v tomto sektore pracuju erudované a vzdelané zeny. Energetika pontka Zendm rovnaké
podmienky.
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Vzdelanostna struktira zamestnancov (rok 2010)

vysokoskolské 56 %
stredoskolské 44 %

Dosiahnuté vzdelanie zamestnancov v SEPS, a. s., je na velmi dobrej trovni. V sicasnosti nie je v evidencii
zamestnancov Ziadny zamestnanec so vzdelanim nizSim ako stredoskolskym. Vzdeldvanie a rozvoj
zamestnancov sa zameriava prioritne na tie potreby, ktoré vyplyvaju z obchodnej stratégie, rozvojovych
a investi¢nych zamerov dotknutého obdobia. Prednost dostali zakladné a opakované skolenia a vzdelavacie
aktivity realizované v zmysle prisluinej legislativy. Sekcia fudskych zdrojov v polro¢nych intervaloch predklada
vedeniu spolo¢nosti spravu ,Vyhodnotenie vzdelavacich akcii realizovanych v zmysle schvaleného Planu
vzdelavania” Plan sa spractva v sulade s identifikaciou vzdelavacich potrieb zamestnancov jednotlivych
odbornych Utvarov, pricom pred realizaciou jednotlivych vzdeldvacich aktivit je prehodnocovana priorita
vzdeldvacich poziadaviek jednotlivych odbornych Utvarov spolo¢nosti.

Medzi nefinan¢né benefity poskytované zamestnancom, ktoré v ¢ase hospodarskej krizy boli spolo¢nostami
prednostne kratené, patrili aj investicie do vzdeldvania. Uvedena skuto¢nost sa najvyraznejsie prejavila v roku
2009. Tento trend v roku 2010 postupne ustipil a spolo¢nosti prehodnocovali svoje ,nakladové moznosti”
v tejto oblasti. V oblasti rozvoja ludskych zdrojov plati, Zze kvalitu vzdeldvania nemozno merat priamymi
indikatormi. Avsak v porovnani s inymi ukazovatelmi mozno dosiahnut hodnotné porovnanie. Plan vzdelavania
v spoloc¢nosti SEPS, a. s., reflektuje skor na sucasné a buduce potreby, ako na postupy z minulosti. Rychlo
sa meniace prostredie vyZaduje menit stratégiu vzdelavania. Investicie do vzdelavania vyjadrené ako percento
zo mzdovych ndkladov poukazuju na to, kolko finan¢nych prostriedkov vycleni spolo¢nost na vzdeldvanie
zamestnancov vo vztahu k investiciam do ich odmenovania. Vyvoj tohto ukazovatela v SEPS, a. s., bol
v ostatnych rokoch kolisavy, z finané¢ného pohladu reprezentuje ndkladovu stratégiu spolo¢nosti v dotknutom
hospodarskom roku.

Percentualny podiel investicii do vzdelavania k mzdovym nakladom

4,52

318 2,22

1,32

rok 2005 rok 2006 rok 2007 rok 2008 rok 2009 rok 2010
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Odmenovanie a zamestnanecké vyhody

Odmenovanie a zamestnanecké vyhody boli v SEPS, a. s., priznavané v sulade s platnymi predpismi
upravujucimi odmenovanie, najmd platnou Kolektivnou zmluvou (dalej len KZ). PInenie dohodnutych
zavazkov bolo posudzované s vazbou na dosiahnuty hospodarsky vysledok spolo¢nosti. Medziro¢ny mzdovy
rast dohodnuty socidlnymi partnermi v platnej KZ bol v roku 2010 dodrzany.

SEPS, a. s., dojedndva prostrednictvom kolektivneho vyjedndvania podmienky pre zabezpecovanie socialnych
narokov zamestnancov. Socialna politika je povazovana za neoddelitelnu stcast starostlivosti o zamestnancov,
najma v zabezpecovani pracovnych podmienok, zlepSovani kvality prace a ochrany pracovnopravnych
a socialnych narokov zamestnancov, ktora ma podporu v prislusnej legislative SR. Starostlivost o zamestnancov
je prioritne zamerana na tie oblasti, ktoré spolo¢nost povinne zabezpecuje v sulade s prislusnou legislativou.
Spolo¢nost tvori socidlny fond, ktory je jednym zo zdrojov financovania starostlivosti o zamestnancov. Povinna
tvorba fondu je vo vyske 1,5 % zo zékladu. Doplnkovy pridel do socidlneho fondu schvaluje jediny akcionar
spolo¢nosti na svojom riadnom valnom zhromazdeni pri rozdefovani pouzitelnej ¢asti zisku z hospodarskeho
vysledku predchadzajiceho roku. Doplnkovy pridel vyznamne ovplyviiuje rozpocet socidlneho fondu.
Bez tohto pridelu by spolo¢nost nemohla podporovat rozvoj starostlivosti o zamestnancov. Prispevky
zo socidlneho fondu boli poskytované na stravovanie, dopravu do zamestnania a spat, ozdravné pobyty
rizikovych skupin zamestnancov, regeneraciu pracovnej sily, socialnu vypomoc - najcastejsie uplatfiovanu pri
dlhodobej nepretrzitej praceneschopnosti zamestnanca a podpore rodiny zamestnanca vo forme prispevku
pri narodeni dietata, prispevku na detské rekreacie.

SEPS, a. s., v sulade s prislusnou legislativou zadava priame zakazky chrdnenym dielfiam. Touto formou
umoznuje svojim zamestnancom vyuzivat sluzby regeneracného a relaxacného charakteru poskytované
chrénenou dielfiou a zédroven priamo prispieva k zvySeniu zamestnanosti a socidlnemu zac¢leneniu zdravotne
postihnutych obc¢anov SR.

Vysledky dosiahnuté v spoloc¢nosti k 31. 12. 2010 nds opravnuju konstatovat, ze SEPS, a. s., v riadenf a rozvoji
[udskych zdrojov a ludského kapitélu bola vzhladom na zlozitu situaciu na trhu préce, trhu s elektrickou
energiou primerane Uspesna.

Bezpecnost a ochrana zdravia pri praci a ochrana pred poziarmi

Spolo¢nost zaviedla a uplatfiuje poziadavky na systém riadenia bezpecnosti a ochrany zdravia pri praci (BOZP),
ktoré vyplyvaju z integrovaného systému manazérstva certifikovaného v zmysle normy STN OHSAS
18001:2007. Pri aplikovani systému manazérstva vychadza zo stanoveného programu realizacie politiky BOZP
a urcenych programov a cielov manazérstva BOZP.

Najdolezitejsim predpokladom pre plnenie tychto poZiadaviek je ¢innost veducich zamestnancov spolo¢nosti
pri aktivovani podriadenych zamestnancov k praci bez Grazov, k zlepSovaniu vztahov na pracovisku a plneniu
zasad bezpecnych pracovnych postupov, a tym aj k prevencii choréb z povolania.

Zvoleni zastupcovia zamestnancov pre BOZP spolupracuju s veducimi zamestnancami pri zvySovani
informovanosti vietkych zamestnancov so zdmermi spolo¢nosti v danej oblasti a prenasaju pravidla zavedené
politikou BOZP na zvy3ovanie zodpovednosti za vlastné zdravie a zlepSovania pracovného prostredia.

Spoloc¢nost na Useku ochrany pred poziarmi zabezpecuje povinnosti stanovené legislativnymi predpismi.
Vo vlastnych objektoch zabezpecuje prevenciu poZiarov vykonom kontrol, udrZzovanim poziarno-technickych
prostriedkov v aktivhom stave a prevadzkovanim vyhradenych technickych zariadeni v stave, ktory zodpoveda
zasadam protipoZiarnej bezpecnosti.

Pri vystavbe novych objektov a indtalovani novych zariadeni vo svojich prevddzkach uplatiuje zasady
protipoziarnej prevencie a pasivnej bezpecnosti vo faze projektu. Pri ndslednom uzivani tym zabranuje
ohrozeniu zdravia zamestnancov a vzniku $kéd na majetku, vyplyvajucich z prevadzkovania technickych
zariadeni.
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Human Resources

Human resources management applied at SEPS, a. s., during 2010 was affected by a number of internal factors
and by trends and tendencies on the electricity market and the labour market. The economic crisis impacts
and their partial mitigation tested the set system of human resources management and development at SEPS, a. s.
The subjects included cost savings, organisational changes, job performance management, collective
bargaining, integration of management processes, and development of executives. The organisational changes
undertaken in 2010 were focused on the optimisation of the number of job positions and the related objective
to stabilise a reasonable number of employees ensuring the company’s primary mission which is to reliably
operate the transmission system, provide for supervisory control of the Slovak power system and transmission
system and ensure its maintenance, renewal and development so as to guarantee reliable and high-quality
electricity supply and parallel operation with the adjacent systems as recommended by ENTSO-E, while
respecting the non-discriminating and transparent principles of access to the grids with a minimum
environmental impact, and last but not least the fulfilment of business and financial objectives laid down in
the business and financial plan.

Tracing and analyses of the company performance indicators, turnover, cost monitoring and revision carried
out during 2010 were aimed to ensure profit-making and human capital key indicators in the period
concerned. In personnel strategy, we consider the method of human resources management to be a tool
significantly affecting the delivery of desirable results in the respective company activities. To SEPS, a. s.,
the year 2010 was a year of a number of internal changes among which the company shareholder’s decision
on change of the Board of Directors, Supervisory Board and top management staffing can be included.
The assessed year can be deemed demanding not only in terms of strategic management of the company,
cost reduction with a view to achieving balanced financial management, providing an optimal employment
policy, but especially in purposeful management of core business activities.

Employment Policy

As of 31 December 2010, the company employed a staff of 517 (registration number). In extra-register status
(maternity or parental leave, unpaid leave with employer consent), SEPS, a. s., registered 16 persons. A number
of changes in the organisational structure and the functional chart were made during the assessed year.
As compared with the respective years of the company existence we can state that in the assessed year
the employment policy strategy expressed by the organisational and functional structure purposefully aimed
to deliver a reasonable number of jobs.

For staff development at SEPS, a. s., since its inception, see the diagram below:

Staff evolution at SEPS, a. s.

B 2122002 B 51122002 B 31122003 I 51122004 [ 31.12.2005
[ 21.2.2006 [ 31.12.2007 [ 31.12.2008 31.12.2009 31.12.2010

registration number of which white-collar employees blue-collar employees
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In the second half of 2010, SEPS, a. s., started preparing the foundation of its subsidiary “Organizator
kratkodobého trhu s elektrinou” (OKTE, a.s.). This obligation resulted from Act No. 142 of 3 March 2010
amending Act No. 656/2004 Coll. on energy and on amendment to certain laws, as amended, and amending
Act No. 276/2001 Coll. on regulation in network industries and on amendment to certain laws, as amended.
Material, financial and personnel conditions necessary to ensure the proper operation of the newly-established
subsidiary were being created at the preparatory stage. During Q4 2010, employees were being prepared
using SEPS, a. s., internal resources for the transfer to OKTE, a.s., as of 1 January 2011 through the devolutions
of rights and obligations to the latter employer in accordance with Sections 27 through 31 of the current
Labour Code.

Age Structure and Average Age

The employee structure in the indicator “employee average age” of SEPS, a. s., has been stabilised for a longer
time. In the respective years of the company existence, the average employee age ranges from 42 to 44 years.

A summary of SEPS, a. s., employee average age in the respective years of the company existence:

SEPS, a. s., staff average age evolution

e taaEe:

21.1.2002 31122002 31122003 31.12.2004  31.12.2005  31.12.2006  31.12.2007  31.12.2008  31.12.2009  31.12.2010

The age of employees corresponds to the demographic development in the Slovak Republic and the European
Union and is comparable with Slovak and EU power companies. A number of specific power activities call
for knowledge and skills acquired through longer-term experience in the industry, including SEPS, a. s.
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Age structure of SEPS, a. s., employees

3%

over 60 years (3%)

from 51 to 60 years (28%)
from 41 to 50 years (28%)
from 31 to 40 years (29%)

up to 30 years (12%)

Men and women contributions to total number of company employees:

SEPS, a. s., employees

women (28%)

- men (72%)

As is the case in all the technical industries, more men than women work in the power industry. Despite this
statement, knowledgeable and well-educated women work in the industry. The power industry offers women
equal conditions.
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Education Structure of Employees (year 2010)

tertiary 56 %

secondary 44 %

Received education of SEPS, a. s., employees is up to very good standard. There is currently registered
no employee with lower-than-secondary education. Personnel training and development is preferably focused
on those needs that result from the business strategy, development and investment objectives of the period
concerned. Preferred were basic and repeated training sessions and educational activities undertaken pursuant
to the appropriate legislation. The Human Resources Section at half-year intervals submits the company
management the report “Evaluation of Training Actions Undertaken Pursuant to the Approved Training Plan”.
The plan is developed in accordance with the identification of training needs of personnel of the respective
special departments, with the priority of training requirements of the respective company special departments
being reassessed prior to undertaking the individual training activities.

Non-financial benefits provided to employees which were cut by companies at the time of economic crisis
also included training investments. The above fact manifested itself the most in 2009. This trend had gradually
subsided in 2010 and companies reassessed its “cost possibilities” in this area. It holds for human resources
development that the quality of training cannot be measured through direct indicators. However a valuable
comparison can be achieved in comparison with other indicators. The training plan at SEPS, a. s., reflects to
the present and future needs rather than to the past procedures. The quickly changing environment requires
change in the training strategy. Training investments expressed as a percentage of labour costs point out how
much funds the company earmarks for personnel training

in relation to investments in their remuneration. The indicator evolution at SEPS, a. s., has fluctuated over the
last years, from the financial point of view it represents the company’s cost strategy in the business year
concerned.

Percentage ratio of training investments to labour costs

[

year 2005 year 2006 year 2007 year 2008 year 2009 year 2010




S

| VYROCNA SPRAVA : ANNUAL REPORT 2010

Remuneration and Employee Benefits

The remuneration and employee benefits were awarded at SEPS, a. s., in accordance with applicable
remuneration regulations, and in particular with the Collective Agreement (hereinafter referred to as CA).
The fulfilment of the agreed obligations was assessed in relation to the company’s economic result delivered.
The year-on-year wage growth rate agreed to by the social partners in the effective CA was complied with in 2010.

SEPS, a. s., agrees through collective bargaining to the conditions for providing employee social benefits. Social
policy is considered an integral part of the care of employees, particularly in providing working conditions,
labour quality improvement and the protection of employee employment and social benefits which is backed
up by the appropriate Slovak legislation. Care of employees is preferably focused on those areas which the
company compulsorily ensures in accordance with the appropriate legislation. The company forms a social
fund which is one of the sources to fund the care of employees. The compulsory fund formation is up to 1.5 %
of the base. A supplementary allocation to the social fund is approved by the sole shareholder of the company
atits regular general meeting while distributing the usable part of profit from the income of the previous year.
The supplementary allocation significantly affects the social fund budget. Without this allocation the company
could not support the employee care development. Contributions from the social fund were granted towards
meals, transport to and from work, relaxation stays of risk employee groups, workforce regeneration, social
assistance - most frequently applied in an employee’s long-term continuous sickness absence and
an employee’s family support in the form of child birth allowance, children’s recreation allowance.

SEPS, a. s., places in accordance with the appropriate legislation direct orders with protected workshops,
thereby allowing its employees to make use of regeneration and relaxation services rendered by the protected
workshop and at the same time directly making for enhancing employment and social integration of Slovak
handicapped citizens.

The results delivered by the company as of 31 December 2010 make us justified to state that given
the complicated situation on the labour market, the electricity market, SEPS, a. s., was reasonably successful
in the management and development of human resources and human capital.

Occupational Health and Safety and Fire Protection

The company has put in place and applies the occupational health and safety (OHS) management system
requirements which arise out of the integrated management system certified pursuant to STN OHSAS
18001:2007. The management system application is based on the established OHS policy execution program
and specified OHS management programs and goals.

The mostimportant prerequisite for meeting these requirements is company executives” activities in activating
subordinate workers to work without accidents, improve relations in the workplace and fulfil the safe operating
procedure principles and thereby also to prevent occupational diseases.

Elected OHS employee representatives co-operate with executives in enhancing information to all employees
about the company objectives in the given area and transfer the rules introduced by OHS policy to increasing
the responsibility for own health and the work environment improvement.

As regards fire protection, the company performs obligations laid down by legal regulations. At own premises
it ensures fire prevention through conduct of checks, keeping engineering facilities active and running
classified technical equipment in a state corresponding to the fire safety principles.

In developing of new structures and installing new equipment at its premises, it applies the principles of fire
prevention and passive safety at the design stage, thereby preventing in subsequent use employee health
hazards and damage to property resulting from technical equipment operation.
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Sprava o plneni opatreni prijatych

v programe suladu na zabezpecenie
nediskriminacného spravania SEPS, a. s.,
v roku 2010

A Report on Fulfilment of Measures
Taken Under the Compliance Program
to Ensure SEPS, a. s, Non-discriminating
Behaviour in 2010
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Sprava o plneni opatreni prijatych v programe suladu na
zabezpecenie nediskriminacného spravania SEPS, a. s., v roku 2010

Z poslania spoloc¢nosti SEPS, a. s., vyplyva povinnost zabezpecovat vietky ¢innosti prevadzkovatela prenosovej
sustavy kvalitne, spolahlivo a zodpovedne s dérazom na neustdle posilhovanie transparentného
a nediskrimina¢ného spravania voci Ucastnikom trhu s elektrinou a v zmysle poZiadaviek vyplyvajucich
z narodnej i eurépskej legislativy a pravidiel prevadzky a medzinarodnej spolupréace prepojenej sustavy EU.

Aj v priebehu roka 2010 sa spolo¢nost zamerala na désledné plnenie opatreni stanovenych v Programe suladu
na zabezpecenie nediskrimina¢ného spravania, ktorého vypracovanie jej ako vertikdlne integrovanému
podniku vyplyva z ustanoveni zakona €. 656/2004 Z. z. o energetike. Plnenie prijatych opatreni ma pozitivny
dopad na jednotlivé c¢innosti a procesy spolo¢nosti, ¢o nasledne zvysuje kvalitu vztahov k partnerom (napr.
lepsia informovanost subjektov, prioritizacia poskytovanych udajov, transparentnejsi proces v désledku
nizsieho podielu [udského faktora na vybranych cinnostiach a pod.). Neustalym zlepsovanim technického
vybavenia a zefektiviiovanim ¢innosti prevadzkovatela (dobudovanie moderného flexibilného obchodného
informacného systému, sledovanie a zabezpecovanie kvality prenasanej elektriny), ako aj skvalithovanim
legislativnych dokumentov zdvaznych pre ucastnikov trhu sa spolo¢nost snazi o trvalé udrzanie si pozicie
plnohodnotného a re$pektovaného subjektu nielen v domécom, ale i v medzindrodnom prostredi.

V zmysle novelizovanej primérnej energetickej legislativy v priebehu roka 2010, najméa zdkona ¢. 656/2004 Z. z.
o energetike, zadkona €. 276/2001 Z. z. o reguldcii a nariadenia vlady SR ¢. 317/2007 Z. z., ktorym sa ustanovuju
pravidla pre fungovanie trhu s elektrinou, sa v SEPS, a. s., uskuto¢nil proces od¢lenenia ¢innosti zi¢tovania
odchylok a organizovania kratkodobého trhu s elektrinou do dcérskej spolo¢nosti OKTE, a. s. Zaroven
spoloc¢nost zaktualizovala svoje dokumenty - predovsetkym prevadzkovy poriadok. Koncom roka 2010
s t¢innostou od 1. janudra 2011 boli Uradom pre regulaciu sietovych odvetvi schvalené dva samostatné
dokumenty Prevadzkovy poriadok OKTE, a. s., (rozhodnutim ¢. 0161/2010/E-PP) a Prevadzkovy poriadok
PPS SEPS, a. s., (rozhodnutim ¢. 0162/2010/E-PP). Stcastou prvého dokumentu su aktualizované pravidla
informacného systému organizatora - IS OT, sucastou druhého dokumentu si nové aukené pravidla.

V druhej polovici roka 2010 bol upraveny aj dokument Technické podmienky pristupu a pripojenia, pravidla
prevadzkovania prenosovej sustavy, a to najma z dévodu potreby zosuladenia terminolégie s notifikovanymi
Technickymi pravidlami SEPS, a. s., a regula¢nou legislativou; k zmenam doslo tiez v kategdrii podpornych
sluzieb.

Na zaklade poziadaviek Gcastnikov trhu a na sprehladnenie systému boli vo viacerych moduloch informa¢ného
systému obchodného dispecingu Damas Energy vykonané Upravy zabezpecujlce lepsi uzivatelsky pristup
a vyssiu bezpecnost komunikacie. Niektoré moduly boli novoimplementované a spustené do prevadzky
(napr. Intraday, ¢i po zavedeni nového jednotného systému schedulingu v regiéne strednej a vychodnej Eurépy
modul Prenosové sluzby), ¢im sa dosiahlo komplexné dobudovanie informacného systému obchodného
dispecingu.

Pocas roka 2010 boli vykonané Upravy tiez v informa¢nom systéme organizatora - IS OT na zvy3enie komfortu
obsluhy systému a jeho parametrizacie zo strany operatorov, ako aj samotnych uzivatelov.

V sulade s koncepciou rozvoja faktura¢ného merania a automatizovaného systému zberu dat v prostredi
liberalizovaného trhu bol v decembri 2010 dobudovany hlavny aj zalozny systém merania kvality elektriny
na vietkych odbernych/odovzdavacich miestach PS.V uplynulom roku bola tiez aktualizovana dokumentacia
zamerana na sledovanie technickych parametrov kvality elektriny v rdmci prenosovej sustavy (uvedené zmeny
sa premietnu do aktualizovaného vydania Technickych podmienok) a vypracovana podrobna sprava o stave
kvality elektriny prenasanej v rdmci PS za predchédzajlice obdobie.
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Hodnotenie plnenia opatreni prijatych v Programe suladu SEPS, a. s., a dalsie opatrenia vykonané v priebehu
roka 2010, ktoré smerovali k stransparentneniu prostredia trhu s elektrinou z pohladu prevadzkovatela PS,
dovoluju konstatovat, Ze v uplynulom roku sa v spolo¢nosti SEPS, a. s., pokracovalo v skvalitiovani ¢innosti
suvisiacich s prenosom elektriny v ES SR a tiez sa dbalo na korektné partnerské vztahy s tcastnikmi trhu
s elektrinou.

Spolocnost si plni dosledne svoje povinnosti vyplyvajuce z ndrodnej legislativy, dodrziava medzinarodné
zavazky a reSpektuje medzindrodné pravo v oblasti energetiky.

Zabezpecena bola manazérska nezavislost integrovaného podniku. Z pohladu pravnej subjektivity doslo
v spolo¢nosti SEPS, a. s., oproti predchadzajucemu roku k zasadnym zmendm, ktoré znamenali od¢lenenie
¢innosti zu¢tovania odchylok a organizovania kratkodobého trhu s elektrinou do dcérskej spolo¢nosti OKTE, a. s.,
v zmysle novelizovanej energetickej legislativy SR.

— e
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A Report on Fulfilment of Measures Taken under the Compliance
Program to Ensure SEPS, a. s, Non-discriminating Behaviour in 2010

The mission of SEPS, a. s., suggests the duty to ensure all TSO activities in a high-quality, reliable and responsible
manner with emphasis put on constant boosting of transparent and non-discriminating behaviour toward
the electricity market participants and pursuant to the requirements under national and European legislation
and operation rules and international co-operation of the EU interconnected system.

The company was aimed also during 2010 at consistent fulfilment of the measures set out in the Compliance
Program to ensure non-discriminating behaviour whose elaboration results for it as a vertically integrated
enterprise from the provisions of Act No. 656/2004 Coll. on energy. The fulfilment of the adopted measures
has a positive impact on the respective activities and processes of the company, which subsequently improves
the quality of relations toward partners (e.g. entities keeping better informed, prioritising data to be furnished,
a more transparent process due to a lower share of the human factor in selected activities, etc.). By continuously
improving technical equipment and making the operator’s activities more effective (completion of a modern
flexible trading information system, transmitted electricity quality tracking and assurance) as well as improving
legal documents binding on the market participants the company seeks to maintain its position
of a full-fledged and respective entity not only in the domestic but also international environment.

Under the amended primary energy legislation during 2010, and in particular Act No. 656/2004 Coll. on energy,
Act No. 276/2001 Coll. on regulation and Slovak Government Ordinance No. 317/2007 Coll. laying down the
rules for the electricity market operation, the process of unbundling deviation clearing and organizing the
short-term electricity market to the subsidiary OKTE, a.s., took place at SEPS, a. s. The company at the same
time updated its documents - first of all the Operational Code. Effective 1 January 2011, two documents OKTE, a.s.,
Operational Code (by virtue of decision No. 0161/2010/E-PP) and SEPS, a. s., Operational Code (by virtue
No. 0162/2010/E-PP) were approved by the Regulatory Office for Network Industries (URSO) in late 2010. Part
of the first document is updated rules of the organizer information system - IS OT, as is new allocation rules
of the other.

In the latter half of 2010, the document Technical Conditions for Access and Connection, Transmission System
Operation Rules, and this in particular due to the need to harmonize the terminology with the notified SEPS, a. s.,
Technical Rules and regulation legislation; the category of ancillary services saw changes, too.

Based on the requests from the market participants and to make the system more transparent, modifications
to improve user access and communications security were made to a number of Damas Energy trade
dispatching system modules. Some of the modules were newly implemented and launched into operation
(e.g. Intraday or Transmission Services after putting in place a new uniform scheduling system in the CEE
region), thereby completing the trade dispatching information system.

During 2010, modifications were also made to the organizer information system - IS OT - to increase comfort
of the system operating staff and parametrize it by operators and users themselves alike.

In line with the concept for billing metering development and automated data gathering system within the
liberalised market environment, the main and backup electricity quality measuring systems were completed
in December 2010 at all the TS points of offtake/delivery. Also, the documentation aimed to track electricity
quality technical parameters within the transmission system was updated (aforesaid changes will be reflected
in the updated issue of the Technical Conditions) and a detailed report on the quality of electricity transmitted
over the TS for the previous period was drawn up last year.

The assessment of fulfilment of the measures taken in SEPS, a. s., Compliance Program and other measures
undertaken during 2010 aimed to make the electricity market environment transparent from the TSO’s point
of view justify to state that SEPS, a. s., continued to improve activities relating to electricity transmission
in the PS SR and fair partner relations with the electricity market participants were also kept in mind.
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The company performs its obligations under national legislation, meets its international undertakings
and respects international law on energy.

The managerial independence of the integrated company was ensured. From the legal subjectivity point
of view, SEPS, a. s., saw essential changes over the previous year which implied the unbundling of activities

relating to deviation clearing and organizing the short-term electricity market to OKTE, a. s., pursuant
to the amended Slovak energy legislation.
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Viysledky hospodarenia
Economic Results
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Vysledky hospodarenia

SEPS, a. s., mala v roku 2010 celkové vynosy 458 060 923 eur pri celkovych nékladoch (s dariou z prijmov)
426 845 369 eur. Zisk pred zdanenim predstavuje 40 022 987 eur.

Zisk po zdaneni za rok 2010 bol vytvoreny vo vyske 31 215 554 eur.

Pridana hodnota bola vytvorend vo vyske 108 703 368 eur a predstavuje na zamestnanca a mesiac 17 487,7 eura.
V roku 2010 predstavuju vynosy na zamestnanca a mesiac sumu 73 690,6 eura.

Priemerny prepocitany stav zamestnancov v roku 2010 bol 518.
Udaje o vysledkoch hospodarenia a stave majetku a zavizkov si odvodené z G¢tovnej zavierky za rok 2010
zostavenej podla Medzinarodnych standardov pre finan¢né vykazovanie (dalej len IFRS) v zneni prijatom

Eurépskou uUniou. Detailnd Struktira vynosov a nakladov méze byt prezentovana v odlisnej Strukture
v porovnani so sumarnymi tdajmi vo vykaze ziskov a strat.

Vynosy

Celkové vynosy za pokracujlce ¢innosti v roku 2010 boli 364 455 735 eur. Struktura vynosov vychadza
z rozsahu Cinnosti a sluzieb, ktoré SEPS, a. s., poskytovala.

Struktura celkovych vynosov SEPS, a. s. za pokracujtice ¢innosti (v eurach)

2009 2010
Prevadzkové vynosy 336 684 882 364 385757
z toho:

Trzby za sluzby prevadzkovatela prenosovej ststavy 329469 309 355 157 631

z toho:
trzby za pristup k PS a prenos 80 563 396 105 054 631
trzby za straty 17 633 396 13802717
trzby za tranzit 2150317 2323 495
trzby z ITC 3537 960 2438 364
trzby za systémové sluzby 187 059 195 199 502 487
trzby za prevéddzkovanie systému 9858274 26 126 342
trzby za odchylky, za viacnaklady - odch. a RE* 0 0
trzby z aukcii 28 666 770 5822 886
trzby za zdctovanie odchylok* 0 0
OT - vynosy za elektrinu na dennom trhu* 0 0
Trzby za ostatné neregulované cinnosti 1369 262 1241439
Aktivacia DHM 0 72083
Ostatné prevadzkové vynosy 5846311 7914 604
Financ¢né vynosy 496 005 69 978
Mimoriadne vynosy 0 0
Vynosy za pokracujuce ¢innosti 337 180 887 364 455 735
Vynosy za ukoncované cinnosti * 75227 188 93 605 188
Vynosy celkom 412 408 075 458 060 923

* ukoncované ¢innosti k 31.12.2010

Spolo¢nost pocas roka 2010 nadalej vykonavala ¢innost operatora denného trhu obchodovania s elektrickou energiou. Trzby z tejto ¢innosti
vykazuje pod polozkou Trzby z predaja tovaru, resp. pod Nakladmi na obstaranie predavaného tovaru podla povahy salda z vynosov
a nakladov na zéklade netto principu. Pocas roka 2010 sa zrealizovali v suvislosti s touto ¢innostou transakcie v celkovom objeme
133 314 621 eur a suvisiace naklady boli 134 012 872 eur. Vysledna bilancia z tejto ¢innosti vo vyske 698 251 eur bola vykazana v ramci
prevadzkovych nakladov (ukon¢ované ¢innosti).

K31.12.2010 ukoncila spolo¢nost vykon tejto ¢innosti, nakolko 11.8.2010 vznikla 100%-né dcérska spoloc¢nost OKTE, a. s., ktora od 1.1.2011
zacala vykondvat ¢innost organizovania a vyhodnotenia kratkodobého trhu s elektrinou a ¢innost zti¢tovania odchylok subjektov zii¢tovania
na Gzemi Slovenskej republiky.
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Vynosy za sluzby prevédzkovatela prenosovej sustavy v roku 2010 dosiahli 97,4 % z celkovych vynosov

za pokracujuce ¢innosti, ¢o je 355 157 631 eur a z toho:

« trzby za pristup k PS a prenos boli 105 054 631 eur, ¢o predstavuje 28,8 % z celkovych vynosov za pokracujuce ¢innosti,

« trzby za straty boli 13 802 717 eur, ¢o predstavuje 3,8 % z celkovych vynosov za pokracujuce ¢innosti,

« trzby za tranzit boli 2 323 495 eur, ¢o je 0,6 % z celkovych vynosov za pokracujuce ¢innosti,

« trzby z ITC (Inter-TSO Compensation Mechanism - cezhrani¢né kompenzacie) boli vo vyske 2 438 364 eur,
¢o je 0,7 % z celkovych vynosov za pokracujuce ¢innosti,

« trzby za systémové sluzby boli 199 502 487 eur, ¢o je 54,7 % z celkovych vynosov za pokracujuce ¢innosti,

« trzby za prevadzkovanie systému boli 26 126 342 eur, ¢o je 7,2 % z celkovych vynosov za pokracujuce ¢innosti,

« trzby z aukcii boli 5 822 886 eur, ¢o je 1,6 % z celkovych vynosov za pokracujuce ¢innosti.

Trzby za ostatné neregulované ¢innosti predstavuju sluzby pre cudzich odberatelov (telekomunikacné sluzby,
sluzby RIS - Riadiaci informacny systém, prendjom nebytovych priestorov, prendjom vedeni, prendjom
stoziarovych konstrukcii na RRB, obsluhy rozvodni a i.). Tieto trzby dosiahli 1 241 439 eur, ¢ize 0,3 % z celkovych
vynosov za pokracujlce ¢innosti.

Ostatné prevadzkové vynosy tvoria predaj z likvidacie vyradeného majetku a materidlu, prijaté zmluvné pokuty
a pendle (regulované sluzby) a ostatné vynosy z hospoddrskej ¢innosti. Ostatné prevadzkové vynosy dosiahli
sumu 7 914 604 eur, ¢o predstavuje 2,2 % z celkovych vynosov za pokracujice ¢innosti.

Financ¢né vynosy, ktoré tvoria vynosové uroky a kurzové zisky boli 69 978 eur, ¢o je 0,02 % z celkovych vynosov
za pokracujuce ¢innosti.

Vlynosy za ukoncované ¢innosti* boli 93 605 188 eur a tvoria 20,4 % z celkovych vynosov spolo¢nosti.

Naklady

Celkové naklady bez dane z prijmov v roku 2010 na pokracujuce ¢innosti boli 324 604 765 eur.

Struktura celkovych nakladov bez dane z prijmov na pokracujtice ¢innosti SEPS, a. s. (v eurach)

2009 2010

Prevadzkové naklady 319 609 955 321077 170
ztoho: Spotreba materidlu a sluzieb 250 265 869 250961 197
z toho: nakup el. energie na krytie strat 23334 692 20901 459

OT - naklady za elektrinu na dennom trhu* 0 0

naklady na podporné sluzby 172 814 502 165 400 656

naklady na prevadzkovanie systému 10 466 807 24 450 697

naklady na odch., RE a viacndkl. - odch.* 0 0

naklady na aukcie 678778 1263 106

Osobné néaklady 17 861 259 19195530

Odpisy 42105 034 42 549 458
Opravné polozky k DHM 0 4478370
Ostatné prevadzkové naklady 9377793 3892615
Financné naklady 2755852 3527 595
Mimoriadne naklady 0 0
Naklady na pokracujuce ¢innosti bez dane z prijmov 322 365 807 324 604 765
Naklady na ukoncované cinnosti bez dane z prijmov * 74 962 165 93433171
Naklady bez dane z prijmov celkom 397 327972 418 037 936

* ukoncované ¢innosti k 31.12.2010

Spolocnost pocas roka 2010 nadalej vykonavala ¢innost operatora denného trhu obchodovania s elektrickou energiou. Trzby z tejto ¢innosti
vykazuje pod polozkou Trzby z predaja tovaru, resp. pod Nakladmi na obstaranie predavaného tovaru podla povahy salda z vynosov a nak-
ladov na zéklade netto principu. Pocas roka 2010 sa zrealizovali v stvislosti s touto ¢innostou transakcie v celkovom objeme 133 314 621
eur a suvisiace naklady boli 134 012 872 eur. Vysledna bilancia z tejto ¢innosti vo vyske 698 251 eur bola vykazana v rémci prevadzkovych
nakladov(ukoncované cinnosti). K 31.12.2010 ukoncila spoloc¢nost vykon tejto ¢innosti, nakolko 11.8.2010 vznikla 100%-na dcérska
spolo¢nost OKTE, a. s., ktord od 1.1.2011 zacala vykonavat ¢innost organizovania a vyhodnotenia kratkodobého trhu s elektrinou a ¢innost
zU¢tovania odchylok subjektov zi¢tovania na Uzemi Slovenskej republiky.
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Prevadzkové ndklady v sume 321 077 170 eur (98,9 % z celkovych ndkladov na pokracujlce ¢innosti) tvori
skupina nakladov na zabezpeclenie poskytovania regulovanych sluzieb, spotreba materidlu a energie, opravy
a Udrzba, néklady na sluzby, osobné naklady, dane a poplatky, iné prevadzkové naklady, opravné polozky
k DHM a odpisy. Naklady na spotrebu materidlu a sluzieb v sume 250 961 197 eur predstavuju 77,3 %
z celkovych nakladov na pokracujuce ¢innosti, z toho nakup elektrickej energie na krytie strat je 6,4 %, nadklady
na podporné sluzby 51,0 %, ndklady na prevadzkovanie systému 7,5 % a naklady na aukcie 0,4 % z celkovych
nakladov na pokracujuce ¢innosti. Osobné naklady tvoria 5,9 %, odpisy 13,1 %, opravné polozky k DHM 1,4 %
a ostatné prevadzkové naklady 1,2 % z celkovych nakladov na pokracujuce ¢innosti.

Finan¢né naklady (nakladové uroky, kurzové straty, bankové poplatky a ostatné financné naklady) tvoria
1,1 % celkovych nékladov na pokracujuce ¢innosti.

Naklady na ukoncované ¢innosti bez dane z prijmov* boli celkom 93 433 171 eur a tvoria 22,4 % z celkovych
nakladov spolo¢nosti.

Tvorba vysledku hospodarenia (VH) v eurach

Pokracujlce c¢innosti 2009 2010
Prevadzkovy VH 17 074 927 43 308 587
Finan¢ny VH -2259847 -3457617
Mimoriadny VH 0 0
VH pred zdanenim 14 815 080 39850970
Dan z prijmov 3528288 8939520
VH za uctovné obdobie za

pokracujuce ¢innosti 11286 792 30911450
VH za uctovné obdobie za

ukoncované cinnosti (po zdaneni) 265 023 304 104
VH za uctovné obdobie 11551815 31215554

Prevadzkovy vysledok hospodérenia za pokracujuce ¢innosti v roku 2010 je vo vyske 43 308 587 eur. Finan¢ny
vysledok hospoddrenia za pokracujlce ¢innosti je v zdpornej sume -3 457 617 eur vplyvom nizsich finan¢nych
vynosov (najma prijatych urokov, kurzovych ziskov a ostatnych finan¢nych vynosov).

Vysledok hospodarenia a dan z prijmov

Vysledok hospodarenia pred zdanenim za pokracujuce ¢innosti v roku 2010 je vo vyske 39 850 970 eur. Dan
z prijmov je 8 939 520 eur. Tvori ju dan z prijmov splatna vo vyske 10 808 830 eur a dan z prijmov odlozend
vo vyske -1 869 310 eur. Vysledok hospodarenia po zdaneni za pokracujice ¢innosti v roku 2010 je vo vyske

30911 450 eur. Vysledok hospodarenia po zdaneni za ukon¢ované ¢innosti v roku 2010 je vo vyske 304 104 eur.

Rozdelenie zisku po zdaneni za rok 2010

Ukazovatel Skutocnost Podiel na zisku

(v eurach) (zo skutocnosti)
1. Cisty zisk po zdaneni 31215554 100,00 %
2. Dividendy 9000 000 28,83 %
3. Rezervny fond 0 0,00 %
4. Nerozdeleny zisk 22215554 71,17 %
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Statutarny fond je vykazovany ako suéast nerozdeleného zisku v ramci G¢tovnej zavierky podla IFRS, kedze je
tvoreny na zaklade rozhodnutia akcionara, jeho pouZitie je rieSené v sulade so statutom fondu. Jeho pouzitie
je urcené na financovanie investi¢nych zémerov spolo¢nosti. Akcionér na zéklade dosiahnutého vysledku
rozhodol na Valnom zhromazdeni o poskytnuti financ¢nych prostriedkov na socialny program spolo¢nosti do
socidlneho fondu, odmeny orgdnov spolo¢nosti a zamestnancov vo vyske zodpovedajucej 3,08 % zisku po
zdaneni.

Vyvoj suvahy v porovnani s predchadzajicim obdobim (v eurach)

k31.12.2009 k31.12.2010
MAJETOK:
Neobezny majetok 345751157 350 666 994
Dlhodoby hmotny majetok 324 038732 331714423
Nehmotny majetok 21573322 16 802 644
Dlhodoby finan¢ny majetok 45 000 30000
Ostatné investicie 12500 37 500
Pohladavky 1812 1239
OdloZena danova pohladavka 79791 2081188
Dlhodoba pohladavka z dotacie - -
Obezny majetok 75102773 120 163 602
Zasoby 579325 719554
Pohladévky z obchodného styku a iné pohladavky pohladavky 30439098 45712351
Kratkodoby finan¢ny majetok 15 000 30000
Penazné prostriedky a periazné ekvivalenty 38475775 66 692 841
Preddavky k splatnej dani z prijmov 2857 721 -
Majetok urceny na predaj 2735854 7 008 856
MAJETOK SPOLU 420853 930 470 830 596
PASIVA:
Vlastné imanie 214 275 948 242 177 506
Zakladné imanie 81832584 81832584
Zakonny rezervny fond 16 366 275 16 366 275
Ostatné fondy 97 193 946 104 890 029
Nerozdeleny zisk 18 883 143 39088618
Dlhodobé zavazky 87172916 95 069 930
Dlhodobé bankové tvery a financny leasing 53 100 000 43100 000
Dlhodob4 cast grantov a ostatnych vynosov budtcich obdobi 32026 591 38263 250
DIhodobé zévazky z derivatovych financnych nastrojov - 2270140
Odlozeny danovy zévazok - -
Dlhodobé rezervy na zavdzky a poplatky 2046 325 11 436 540
Kratkodobé zavazky 119 405 066 133583 160
Kratkodobé bankové Uvery a financny leasing 11460 532 10 000 000
Zavazky z obchodného styku a iné zavazky 97 386 819 105 131 328
Zavazky z dane z prijmov - 6 667 425
Kratkodoba cast grantov a ostatnych vynosov buducich obdobi 4648 406 5167 675
Kratkodobé rezervy na zavazky a poplatky 5909 309 6616732
Zavazky spolu 206 577 982 228 653 090
PASIVA SPOLU 420853 930 470 830 596
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Vysledky hospodarenia

Struktura majetku

Celkovéa hodnota majetku spolo¢nosti dosiahla k 31.12. 2010 hodnotu 470 830 596 eur.
V porovnani s rokom 2009 vzrastla o 49 976 666 eur, ¢o predstavuje 11,9 %-ny narast, a to najma vplyvom
narastu hodnoty penaznych prostriedkov a penaznych ekvivalentov.

Majetok (aktiva)

Dlhodobé aktiva v hodnote 350 666 994 eur tvoria dlhodoby hmotny majetok, nehmotny majetok, dlhodoby
finan¢ny majetok, ostatné investicie, pohladavky a odlozena danova pohladavka. Podiel dlhodobych aktiv
na celkovom majetku predstavuje 74,5 %.

DIhodobé aktiva sa zvysili 0 4 915 837 eur, ¢o predstavuje ich narast o 1,4 % v porovnani s rokom 2009, a to
najma vplyvom zvysenia dlhodobého hmotného majetku a odlozenej dariovej pohladavky.

Obezné aktiva v hodnote 120 163 602 eur (25,5 % celkového majetku) tvoria zasoby materialu, pohladavky

z obchodného styku a iné pohladéavky, kratkodoby finan¢ny majetok, penazné prostriedky a pernazné

ekvivalenty a majetok urceny na predaj.

V roku 2010 sa zvysili obezné aktiva o 45 060 829 eur (nédrast o 60,0 %) najma:

- 0 penazné prostriedky a periazné ekvivalenty (zvysenie stavov na terminovanych a beznych uctoch),

0 kratkodobé pohladavky (pohladavky z bezného obchodného styku, voci dcérskej spolo¢nosti, voci
zamestnancom a ostatné pohladavky),

- 0 majetok urceny na predaj a zasoby,

- 0 kratkodoby finan¢ny majetok (pretctovanie kratkodobej ¢asti pézicky spoloc¢nej aukénej kancelarii).

Vlastné imanie a zavazky (pasiva)

Vlastné imanie predstavuje 51,4 % z celkového vlastného imania a zavazkov. Tvoria ho zakladné imanie,
zakonny rezervny fond, ostatné fondy a nerozdeleny zisk minulych obdobi. Vlastné imanie v sume
242 177 506 eur sa zvysilo oproti roku 2009 o0 27 901 558 eur (narast bol 0 13,0 %). Zvysenie bolo spésobené
vytvorenym ziskom za rok 2010.

Dlhodobé zavazky v celkovej vyske 95 069 930 eur (20,2 % z celkového vlastného imania a zavédzkov) tvoria
dlhodobé bankové uvery, dlhodoba ¢ast grantov a ostatnych vynosov buducich obdobi, dlhodobé zavazky
z derivatovych finan¢nych néstrojov a dlhodobé rezervy na zévdzky a poplatky. V porovnani s rokom 2009
sa dlhodobé zavazky zvysili o 7 897 014 eur (ndrast 0 9,1 %) najma vplyvom:

- zvysenia o rezervu vytvorenu na rozdiely z reguldcie,

- zvysenia vynosov buducich obdobi - suvisiacich so zvy3enim dotéacie od EBRD, so stavbou pola ¢. 13
v ES KriZzovany, so zvysenim o dlhodobu ¢ast stvisiacu so spinacou stanicou Kosice, o viacnalez, o prispevok
Eurépskej komisie z podporného programu EU TEN-E na vedenie EK - Moldava - SS Kosice,

- zvysenia redlnej hodnoty derivatov predstavujucej zadvazok spoloénosti,

» zvy$enia odchodného a inych zamestnaneckych poZitkov (odvody, ktoré sa podla novej legislativy aplikuju
aj na zamestnanecké pozitky).

Kratkodobé zavazky v hodnote 133 583 160 (28,4 % z celkového vlastného imania a zdvazkov) tvoria
kratkodobé bankové tvery, zavazky z obchodného styku a iné zavazky, zadvazky z dane z prijmoyv, kratkodoba
Cast grantov a ostatnych vynosov buducich obdobi a kratkodobé rezervy na zavazky a poplatky. Kratkodobé
zavazky sa zvysili v porovnani s rokom 2009 o 14 178 094 eur (narast o 11,9 %).

Toto zvy3enie predstavuje najma zvysenie prijatych garancii, zvysenie zavazkov z dane z prijmov, zavdzkov
voci zamestnancom, kratkodobych rezerv, vynosov budtcich obdobi, ¢asového rozlisenia zdvazkov voci
zamestnancom, zavazkov zo socialneho fondu a zéavéazkov suvisiacich so socidlnym zabezpecenim.
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Investi¢na ¢innost

Celkovy objem vynalozenych nakladov na investi¢nu cinnost v roku 2010 predstavoval 57 063 884 eur.
Financovanie investi¢nych potrieb bolo zabezpecované prevazne z vlastnych zdrojov a ¢iasto¢ne financovanim
prostrednictvom EBRD (grant od Eurdpskej banky pre obnovu a rozvoj). Investi¢né prostriedky boli pouzité
na obnovu a rozvoj prenosovej ststavy a pripravu na pripojenie novych vyrobnych zdrojov elektriny.

Financovanie spolo¢nosti

Finan¢ny majetok SEPS, a. s., predstavoval k 31. 12. 2010 hodnotu 66 722 841 eur. Narast finan¢ného majetku
oproti roku 2009 o0 28 232 066 eur spdsobilo najma zvysenie stavov periaznych prostriedkov na terminovanych
a beznych Gc¢toch spolocnosti.

Zdroje na krytie prevadzkovych nakladov boli vytvorené vlastnymi trzbami za prenos a tranzit elektriny,
trzbami z ITC, z aukcii, zo systémovych sluzieb, z prevadzkovania systému, z odchylok, z ostatnych trzieb
z predaja sluzieb, z predaja majetku a materidlu a ostatnymi trzbami a vynosmi z hospodarskej ¢innosti.

Vyvoj hlavnych finanénych ukazovatelov

2009 2010
Okamzita likvidita (koef.) 0,3 0,5
Bezna likvidita (koef.) 0,6 0,8
Celkova likvidita (koef.) 0,6 0,9
Doba obratu aktiv (v rokoch) 1,0 1,0
Celkova zadlzenost (%) 49,1 % 48,6 %
Uverova zadizenost (%) 153 % 11,3%
Rentabilita vlastného kapitalu - ROE (%) 54 % 12,9 %
Rentabilita celkového kapitélu - ROI (%) 3,0% 6,7 %
Rentabilita aktiv - ROA (%) 2,7 % 6,6 %
Rentabilita trzieb (%) 2,8% 6,9 %
ROCE (%) 53 % 12,0 %
EBIT (v euréch) 16045313 40516 820

Pozn.: Ukazovatele st vypocitané z tdajov Uctovnej zavierky zostavenej podla IFRS za pokracujice a ukonc¢ované ¢innosti
SEPS, a. s., spolu.
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Economic Results

In 2010, SEPS, a. s. revenues totalled €458,060,923 with expenses (including income tax) totalling €426,845,369.
Before-tax income is €40,022,987.

After-tax profit for 2010 was generated up to €31,215,554.

Added value was generated up to €108,703,368 and is €17,487.7 per employee per month.

In 2010, revenues per employee per month are €73,690.6.

The average converted payroll in 2010 was 518.
The data on economic results and assets and liabilities are derived from the financial statements for 2010

prepared according to the International Financial Reporting Standards (hereinafter referred to as “IFRS”) as
adopted by the European Union. A detailed structure of revenues and costs may be presented in a different

structure as compared with the summary data in the profit and loss account.

Revenues

Total revenues for continuing activities in 2010 totalled €364,455,735. The revenue structure is based on the

scope of activities and services provided by SEPS, a. s.

Structure of SEPS, a. s., total revenues for continuing activities (in €)

2009 2010
Operating revenues 336,684,882 364,385,757
of which:

Sales revenues for TSO services 329,469,309 355,157,631

of which:
sales revenues for access to TS and transmission 80,563,396 105,054,631
sales revenues for losses 17,633,396 13,802,717
sales revenues for transit 2,150,317 2,323,495
sales revenues for ITC 3,537,960 2,438,364
sales revenues for system services 187,059,195 199,502,487
sales revenues for system operation 9,858,274 26,126,342
sales revenues for deviations, extra costs ret. and RE* 0 0
sales revenues for allocations 28,666,770 5,822,886
sales revenues for deviation clearing* 0 0
OT - sales revenues for electricity on daily market 0 0
Sales revenue for other non-regulated activities 1,369,262 1,241,439
Activation of small tangible assets 0 72,083
Other operating revenues 5,846,311 7,914,604
Financial revenues 496,005 69,978
Extraordinary revenues 0 0
Revenues for continuing activities 337,180,887 364,455,735
Revenues for discontinued activities* 75,227,188 93,605,188
Total revenues 412,408,075 458,060,923

*discontinued activities as of 31 December 2010

During 2010, the company continued to carry out activities of the daily market operator in electricity trading. Sales revenues from these
activities are reported under Sales revenues from sale of goods or Cost of goods sold according to the nature of balance from revenues
and expenses based on the net principle. During 2010, transactions totalling €133,314,621 were undertaken in regard of these activities
and related expenses were €134,012,872. The final balance from these activities up to €698,251 was reported within operating expenses

(discontinued activities).

As of 31 December 2010, the company discontinued the performance of these activities, as the wholly-owned subsidiary OKTE, a. s., was
established 11 August 2010 which started as of 1 January 2011 to carry out activities relating to short-term electricity market organization
and evaluation and deviation accounting of accounting entities in the Slovak Republic’s territory.
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In 2010, sales revenues for TSO services accounted for 97.4 % of total revenues for continuing activities, which

is €355,157,631, of which:

« sales revenues for TS access and transmission were €105,054,631, which accounts for 28.8 % of total sales
revenues for continuing activities,

« sales revenues for losses were €13,802,717, which accounts for 3.8 % of total sales revenues for continuing activities,

- sales revenues for transit were €2,323,495, which accounts for 0.6 % of total sales revenues for continuing activities,

- sales revenues from ITC (Inter-TSO Compensation Mechanism) were €2,438,364, which accounts for 0.7 %
of total sales revenues for continuing activities,

- sales revenues for system services were €199,502,487, which accounts for 54.7 % of total sales revenues
for continuing activities,

- sales revenues for system operation were €26,126,342, which accounts for 7.2 % of total sales revenues
for continuing activities,

- sales revenues from allocations were €5,822,886, which accounts for 1.6 % of total sales revenues
for continuing activities.

Sales revenues for other non-regulated services to third-party customers (telecommunications services,
Control and Information System (CIS) services, lease of non-residential premises, lease of lines, lease of pylon
structures on RRB, operating staff of substations, and others). These revenues came to €1,241,439, thus 0.3 %
of total revenues for continuing activities.

Other operating revenues consist of the sale from disposal of disabled assets and materials, contractual
sanctions and penalties (regulated activities) and other revenues on economic operations. Other operating
revenues achieved €7,914,604, which accounts for 2.2 % of total revenues for continuing activities.

Financial revenues, which consist in particular of interest revenues and exchange rate profits, were €69,978,
which accounts for 0.02 % of total revenues for continuing activities.

Revenues for discontinued activities* were €93,605,188 and account for 20.4 % of total revenues of the company.

Expenses
In 2010, costs of continuing activities exclusive of income tax totalled €324,604,765.

Structure of SEPS, a. s., total expenses excl. income tax for continuing activities (in €)

2009 2010

Operating expenses 319,609,955 321,077,170
of which: cost of materials and services 250,265,869 250,961,197
of which: electricity purchase to cover losses 23,334,692 20,901,459

OT - cost of electricity on daily market* 0 0

cost of ancillary services 172,814,502 165,400,656

cost of system operation 10,466,807 24,450,697

cost of ret., RE and extra costs - ret.* 0 0

cost of allocations 678,778 1,263,106

Employment compensations 17,861,259 19,195,530
Depreciation and amortisation 42,105,034 42,549,458
Impairment of fixed assets 0 4,478,370

Other operating expenses 9,377,793 3,892,615

Financial expenses 2,755,852 3,527,595
Extraordinary expenses 0 0
Expenses of continuing activities excl. income tax 322,365,807 324,604,765
Expenses of discontinued activities excl. income tax* 74,962,165 93,433,171
Total expenses excl. income tax 397,327,972 418,037,936

*discontinued activities as of 31 December 2010

During 2010, the company continued to carry out activities of the daily market operator in electricity trading. Sales revenues from these activities are reported under Sales revenues from sale
of goods or Cost of goods sold according to the nature of balance from revenues and expenses based on the net principle. During 2010, transactions totalling €133,314,621 were undertaken
in regard of these activities and related expenses were €134,012,872. The final balance from these activities up to €698,251 was reported within operating expenses (discontinued activities).
As of 31 December 2010, the company discontinued the performance of these activities, as the wholly-owned subsidiary OKTE, a. 5., was established 11 August 2010 which started as
of 1January 2011 to carry out activities relating to short-term electricity market organization and evaluation and deviation accounting of accounting entities in the Slovak Republic’s territory.
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Operating expenses up to €321,077,170 (98.9 % of total expenses of continuing activities) consist of the group
of the cost of providing regulated services, the cost of materials and energy, repairs and maintenance, the
cost of services, employment compensations, taxes and fees, other operating expenses, impairment of fixed
assets and write-offs. The cost of materials and services up to €250,961,197 account for 77.3 % of total expenses
for continuing services, of which the cost of electricity to cover losses is 6.4 %, the cost of ancillary services
51.0 %, the cost of system operation 7.5 % and the cost of allocations 0.4 % of total expenses for continuing
activities. Employment compensations account for 5.9 %, write-offs 13.1 %, impairment of fixed assets 1.4 %
and other operating expenses 1.2 % of total expenses for continuing activities.

Financial expenses (interest expenses, exchange rate losses, bank charges and other financial expenses)
account for 1.1 % of total expenses for continuing activities.

Expenses for discontinued activities excl. income tax* totalled €93,433,171 and account for 22.4 % of total
expenses of the company.

Income Formation in €

Continuing activities 2009 2010
Operating income 17,074,927 43,308,587
Financial income - 2,259,847 -3,457,617
Extraordinary income 0 0
Pretax income 14,815,080 39,850,970
Income tax 3,528,288 8,939,520
Income for accounting period

for continuing activities 11,286,792 30,911,450
Income for accounting period

for discontinued activities (after-tax) 265,023 304,104
Income for accounting period 11,551,815 31,215,554

The operating income for continuing activities in 2010 is €43,308,587. The financial income for continuing
activities is negative up to -€3,457,617 due to lower financial revenues (in particular received interest, foreign
exchange gains and other financial revenues).

Income and Income Tax
The 2010 pretax income for continuing activities is €39,850,970. The income tax is €8,939,520, comprising
income tax payable up to €10,808,830 and income tax deferred up to -€1,869,310. The 2010 aftertax income

for continuing activities is €30,911,450. The 2010 aftertax income for discontinued activities is €304,104.

Distribution of aftertax profit for 2010

Indicator Actual Profit share

(in €) (from actual)
1. Net aftertax profit 31,215,554 100.00 %
2. Dividends 9,000,000 28.83 %
3. Reserve fund 0 0.00 %
4. Retained earnings 22,215,554 7117 %
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The statutory fund is reported as part of retained earnings within the financial statements according to the
IFRS, as it is formed based on the shareholder’s decision, its use is dealt with in accordance with the fund
statute. It is intended to be used to fund the company’s investment projects. The shareholder has taken
a decision at the General Meeting based on the delivered result on providing funds for the social program
of the company to the social fund, remuneration of company bodies and employees up to 3.08 % of aftertax
profit.

Balance sheet development as compared to the previous period (in €)

asof 31 Dec2009 asof31Dec2010

ASSETS:

Fixed assets 345,751,157 350,666,994
Long-term tangible assets 324,038,732 331,714,423
Intangible assets 21,573,322 16,802,644
Long-term financial assets 45,000 30,000
Other investments 12,500 37,500
Receivables 1,812 1,239
Deferred tax receivable 79,791 2,081,188
Long-term receivable from subsidy - -
Current assets 75,102,773 120 163 602
Inventory 579,325 719,554
Accounts receivable and other receivables 30,439,098 45,712,351
Short-term financial assets 15,000 30,000
Cash on hand and cash equivalents 38,475,775 66,692,841
Advance payments on payable income tax 2,857,721 -
Assets intended for sale 2,735,854 7,008,856
TOTAL ASSETS 420,853,930 470,830,596
LIABILITIES:

Shareholder’s equity 214,275,948 242,177,506
Registered capital 81,832,584 81,832,584
Statutory reserve fund 16,366,275 16,366,275
Other capital accounts 97,193,946 104,890,029
Retained earnings from previous years 18,883,143 39,088,618
Long-term liabilities 87,172,916 95,069,930
Long-term bank loans and financial leasing 53,100,000 43,100,000
Long-term portion of grants and other deferred revenues 32,026,591 38,263,250
Long-term obligations from derivative financial instruments - 2,270,140
Deferred tax obligation - -
Long-term provisions for obligations and fees 2,046,325 11,436,540
Short-term obligations 119,405,066 133,583,160
Short-term bank loans and financial leasing 11,460,532 10,000,000
Trade accounts payable and other obligations 97,386,819 105,131,328
Obligations on payable income tax - 6,667,425
Short-term portion of grants and other deferred revenues 4,648,406 5,167,675
Short-term provisions for obligations and fees 5,909,309 6,616,732
Total obligations 206,577,982 228,653,090
TOTAL LIABILITIES 420,853,930 470,830,596
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Economic Results

Structure of Assets

As of 31 December 2010, the company’s total assets were valued at €470,830,596, up €49,976,666 over 2009,
which is a 11.9 % rise in particular due to increased value of cash on hand and cash equivalents.

Assets

Long-term assets valued at €350,666,994 consist of long-term tangible assets, intangible assets, long-term
financial assets, other investments, receivables and deferred tax receivable. The share of long-term assets
of total assets is 74.5 %.

Long-term assets increased by €4,915,837, which is 1.4 % rise over 2009, in particular due to increased
long-term tangible assets and deferred tax receivable.

Current assets valued at €120,163,602 (25.5 % of total assets) consist of material inventory, trade accounts
receivable and other receivables, short-term financial assets, cash on hand and other cash equivalents
and assets intended for sale.

In 2010, current assets increased by €45,060,829 (up 60.0 %) in particular by:

« cash on hand and cash equivalents (increased balances on term and current accounts),

« short-term receivables (trade accounts receivable toward subsidiary, employees, and other receivables),
- assets intended for sale and inventory,

- short-term financial assets (re-accounting of short-term part of loan to the common auction office).

Shareholder’s equity and obligations (liabilities)

Shareholder’s equity accounts for 51.4 % of total shareholder’s equity and obligations. This consists
of registered capital, the Statutory Reserve Fund, other capital accounts and retained earnings from previous
years. Shareholder’s equity up to €242,177,506 increased by €27,901,558 over 2009 (up 13.0 %). The increase
was due to the profit generated for 2010.

Long-term obligations totalling €95,069,930 (20.2 % of total shareholder’s equity and obligations) consist
of long-term bank loans, long-term portion of grants and other deferred revenues, deferred obligations
on derivative financial instruments and long-term provisions for obligations and fees. Long-term obligations
rose €7,897,014 over 2009 (up 9.1 %) in particular due:

- increase by provision formed for regulation differences,

- increased deferred revenues - related to the increased EBRD grant, the erection of field No. 13 at ES Krizovany,
the increase by the long-term portion relating to the Kosice switching station, extra finding, a European
Commission contribution from the EU support program TEN-E to the line EK - Moldava - SS Kosice,

- increased real value of derivates constituting the company’s obligation,

- increased business and other employee benefits (statutory contributions which under the new legislation
also apply to employee benefits).

Short-term obligations valued at €133,583,160 (28.4 % of total shareholder’s equity and obligations)
are comprised of short-term bank loans, trade accounts payable and other obligations, obligations on payable
income tax, short-term portion of grants and other deferred revenues and short-term provisions for obligations
and fees. Short-term obligations grew €14,178,094 over 2009 (up 11.9 %).

This increase represents in particular increased accepted guarantees, increased obligations on payable income
tax, obligations toward employees, short-term provisions, deferred revenues, timing differences in obligations
toward employees, obligations on the social fund, and obligations relating to social security.
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Investment Activities

The costs outlaid toward investment activities in 2010 totalled €57,063,884.

The funding of investment needs was provided largely through own resources and in part through a EBRD
grant. Investments funds were used to renew and develop the transmission system and prepare new power
generating sources for connection.

Company Financing

As of 31 December 2010, SEPS, a. s., financial assets were valued at €66,722,841. An increase in financial assets
over 2009 by €28,232,066 was due particularly to increased cash balances on the company’s time and current
accounts.

Resources to cover operating expenses were generated through own sales revenues for electricity transmission
and transit, sales revenues from ICT, allocations, system services, system operation, deviations, other sales
revenues from sale of services, sale of assets and materials, and other sales revenues and revenues on economic
activities.

Development in Major Financial Indicators

2009 2010
Immediate liquidity (coef.) 0.3 0.5
Current liquidity (coef.) 0.6 0.8
Total liquidity (coef.) 0.6 0.9
Total assets turnover (years) 1.0 1.0
Total indebtedness (%) 49.1 % 48.6 %
Credit indebtedness (%) 15.3 % 11.3%
Return on equity - ROE (%) 5.4 % 12.9%
Return on total investment - ROI (%) 3.0% 6.7 %
Return on assets - ROA (%) 2.7 % 6.6 %
Sales revenue profitability (%) 2.8 % 6.9 %
ROCE (%) 53 % 12.0 %
EBIT (€) 16,045,313 40,516,820

N.B. The indicators have been calculated from the data of the financial statements prepared as per IFRS for the sum of SEPS, a. s.,
continuing and discontinued activities.
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Trade



SEPS, a. s., je v ramci narodného hospodarstva Slovenskej republiky sucastou elektroenergetického sietového
odvetvia, ktoré ma charakter prirodzeného monopolu. PIni funkciu prevadzkovatela prenosovej sustavy SR
ado 31.12.2010 plnila tiez funkciu zG¢tovatela odchylok na vymedzenom Gzemi a organizatora kratkodobého
trhu s elektrinou v SR a v spolo¢nej obchodnej oblasti SR/CR.

Hlavna obchodné ¢innost spoloc¢nosti je regulovand a vybrané druhy poskytovanych sluzieb podliehaju
cenovej regulacii Uradu pre regulaciu sietovych odvetvi. Dha 10. 6. 2009 bol vydany Vynos ¢. 2/2009 Uradu
pre reguléciu siefovych odvetvi, ktorym sa meni a dopifia vynos Uradu pre reguléciu sietovych odvetvi
¢. 2/2008 z 28. jula 2008, ktorym sa ustanovuje regulacia cien v elektroenergetike v zneni vynosu ¢. 7/2008
z 1. oktébra 2008, ktory ustanovil rozsah cenovej regulécie v elektroenergetike a sp6sob jej vykonania, rozsah
a Struktdru opravnenych nakladov, spdsob uréenia vysky primeraného zisku a podkladov na navrh ceny
na rok 2010. Cenova regulacia jednotlivych druhov poskytovanych sluZieb sa realizovala na zéklade cenovych
rozhodnuti URSO platnych pre rok 2010.

Sluzby, ktoré v roku 2010 poskytovala SEPS, a. s., a ktoré jej vyplyvali z povinnosti prevadzkovatela PS

a organizatora kratkodobého trhu s elektrinou (SEPS, a. s., v Ulohe dodavatela):

« poskytovanie rezervécie vykonu v odbernych a odovzdavacich miestach a prenose elektriny prenosovou
sustavou

« poskytovanie prenosu (za podmienky kompenzacie strat vznikajucich pri prenose elektriny)

« poskytovanie systémovych sluzieb

- zabezpecenie fakturcie tarify za prevadzkovanie systému

- podpora a zabezpecenie cezhrani¢ného obchodovania

- zabezpecenie pridelovania prenosovej kapacity na cezhrani¢nych profiloch formou aukcii

« bilancovanie cezhrani¢nych vymen elektriny

- vnutrodenné obchodovanie (INTRADAY) na cezhrani¢nych profiloch SEPS/CEPS, SEPS/PSEO a SEPS/MAVIR

- zUCtovanie, vyhodnotenie a vysporiadanie odchylok

- ur€enie viacnakladov a Uhrada regulac¢nej elektriny

- organizovanie kratkodobého trhu s elektrinou v rdmci spolo¢nej obchodnej oblasti SR/CR

Tovary a sluzby, ktoré SEPS, a. s., nakupovala v roku 2010 kvéli plneniu povinnosti prevadzkovatela PS (SEPS, a. s.,
v Ulohe odberatela):

« podporné sluzby

- regulacna elektrina

- elektrina z cezhrani¢nej vypomoci (havarijné vypomoci)

- elektrina na krytie strat pri prenose

- elektrina na vlastnu spotrebu elektrickych stanic

- elektrina nakupend pod hlavickou organizator kratkodobého trhu v SR (centralna protistrana), nasledne
predana ucastnikom trhu

V roku 2010 boli Uradom pre regulaciu sietovych odvetvi regulované ceny za:
1. prenesenu elektrinu
2. rezervovanie vykonu v odbernych a odovzdavacich miestach
3. straty vznikajuce pri prenose elektriny
4. systémové sluzby
5. podporné sluzby (uré¢enie maximalnych cien)

a) primdrna reguldcia () vykonu a frekvencie

b) sekundarna regulacia (+) vykonu a frekvencie

¢) terciarna regulacia vykonu a frekvencie 3 min. kladna

d) terciarna reguldcia vykonu a frekvencie 3 min. zaporna

e) terciarna reguldcia vykonu a frekvencie 30 min. kladna
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f) tercidrna reguldcia vykonu a frekvencie 30 min. zdpornd
g) terciarna reguldcia vykonu a frekvencie 120 min. kladna
h) zabezpecenie reguldcie napétia, jalového vykonu
i) Start ztmy

6. prevadzkovanie systému

7. regula¢nu elektrinu

8. zUctovanie, vyhodnotenie a vysporiadanie odchylok

9. organizovanie kratkodobého trhu s elektrinou

Od 1. 1.2005 v zmysle Zékona o energetike ¢. 656/2004 SEPS, a. s., vykonavala funkciu zuc¢tovatela odchylok.
Tato ¢innost bola pocas roku 2010 vykondvana v zmysle Nariadenia vlady SR ¢. 317/2007 Z. z., (dalej len
Jpravidla trhu”) a Prevadzkového poriadku SEPS, a. s., v ramci Samostatného odboru zuc¢tovania odchylok
a organizovania trhu, ktory bol st¢astou Useku SED a obchodu. V priebehu roku 2010 bolo v systéme
zUctovatela odchylok zaevidovanych 83 subjektov zuc¢tovania odchylok, z toho bolo 66 aktivnych. Zuctovanie
odchylok prebiehalo v dekddnom a mesa¢nom cykle. Import a parovanie diagramov subjektov zictovania
odchylok, nacitavanie nameranych uUdajov a udajov vyhodnotenej regula¢nej elektriny prebiehalo
v sedemdnovom reZime. V poslednom S$tvrtroku boli zrealizované potrebné kroky k vy¢leneniu procesov
zuctovania odchylok do novovzniknutej dcérskej spolo¢nosti — OKTE, a. s., vykonavajucej v zmysle Zakona
¢.656/2004 Z. z. o energetike ¢innost organizéatora kratkodobého trhu s elektrinou.

Komunikacia so subjektmi zictovania a zverejnovanie informacii v zmysle platnej legislativy bola realizovana
prostrednictvom informacného systému zuc¢tovania odchylok (ISZO). Pravidla prevadzky ISZO su uverejnené
na stranke

Na obrazku ¢. 1 je graf zobrazujuci podiel jednotlivych skupin subjektov zictovania na celkovom zmluvnom
mnozstve zobchodovanej elektriny. (OOM = odovzdavacie odberné miesto)

Subjekty zuctovania bez OOM (30,06%)

0 30,74%
30,06% Dodavatelia (39,19%)

Viyrobcovia (30,74%)

39,19%




Na obrazkoch ¢. 2 a ¢&. 3 je zobrazeny podiel jednotlivych subjektov zi¢tovania s odbernym miestom na objeme
nameranej koncovej spotreby za rok 2009 a 2010. Udaje su ilustrativne, nakolko nie st upravené o hodnotu
meranych dodavok do sustavy od vyrobcov za¢lenenych v prislusnej bilan¢nej skupine. (Hodnoty pre rok 2010

su platné k 31. 12. 2010. Presné hodnoty budud zndme az po zaslani udajov pre potreby konecného
vyhodnotenia odchylok zo strany prevddzkovatelov ststav.)

26,87%

25,17%

Percentualny pokles dominancie ,tradi¢nych” dodavatelov a narast poctu dodavatelov pre koncovych
odberatelov je jednoznac¢nym dékazom otvdrania sa trhu s elektrinou na Slovensku.

21,77%
0,93%
4,41% 0,49%
0,46%
3,45% / 0,40%
0,16%
_{_ 0,12%
0,05%
0,01%
40,88%
6,04%
5,20%
1,42%

1,07%
2,58% % 0,92%

0,87%
/ 0,29%
/‘ el 0,15%

- 0,08%
0,03%

0,01%

37,65%
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Na zaklade Protokolu z rokovania ministerstiev (MH SR a MPO CR) z 22. 5. 2008 a nasledného poverenia
MH SR z 5. 11. 2008 bola SEPS, a. s., poverend organizovanim kratkodobého trhu s elektrinou a vytvorenim
trhového miesta s elektrinou v Slovenskej republike.

1.9. 2009 boli spojené ¢esky a slovensky kratkodoby trh. Na ¢eskej strane bol organizéciou spojeného trhu
povereny Operator trhu s elektrinou, a. s. (OTE, a. s.). SEPS, a. s., a OTE, a. s., maju dohodnutu filozofiu
prevadzkovania systémov s rovnakou funkcionalitou a zhodnym algoritmom vyhodnocovania ponuk
a dopytov, pricom ulohu centrdlneho modulu (systému, ktory vyhodnocuje dopyty a ponuky z oboch oblasti,
teda spolocny trh) vykonava vzdy jeden systém, tzv. primarny koordinator, pricom SEPS, a. s., a OTE, a. s.,
sa v tejto funkcii striedali v trojmesacnych intervaloch.

Pre zabezpecenie dévernosti pri vymene dét je dohodnuta anonymizovand vymena informdcii. Primdarny aj
sekundarny koordindtor vykondvali identické vyhodnotenie (sekundarny zarover kontrolu spravnosti
vyhodnotenia primarneho) bez toho, aby prislo k zverejneniu Udajov Gcastnikov dat prislusného narodného
trhu. Toto riedenie zaroven umoznuje, aby v pripade problémov jedného z partnerov nebolo ohrozené
obchodovanie v susednej oblasti, ked sa trh vyhodnoti autonémne.

V pripade, Ze vysledkom spolo¢ného vyhodnotenia a sparovania ponuk na nadkup a predaj elektriny je tok
elektriny medzi narodnymi prenosovymi sustavami, ktory prekroci kapacitné limity prepojenia SEPS, a. s.,
a CEPS, a. s., si vyhodnotené narodné trhy samostatne, pri¢om tok medzi narodnymi PPS je optimalizovany
na najvyssiu pripustnu hodnotu. V tomto pripade s vygenerované dve rézne ceny, pricom vyssia cena je
v oblasti, ktora je v prislusnej hodine importna. Cenovy rozdiel vynasobeny celkovym tokom elektriny si delia
prevadzkovatelia PS ako poplatok za manazment tizkeho miesta.

Cinnost organizovania kratkodobého trhu bola pocas roku 2010 vykonavana Samostatnym odborom
zuctovania odchylok a organizovania trhu v zmysle platného Prevadzkového poriadku SEPS, a. s., a platnych
pravidiel informacného systému organizétora (IS OT) uverejnenych na webovej stranke organizatora trhu.
Denné obchodovanie na profile SEPS/CEPS prebiehalo v 7-dhovom reZime, t. j. nepretrzite prostrednictvom
ePortalu ( ).

Komunikécia s tcastnikmi kratkodobého trhu a zverejiovanie informacii v zmysle platnej legislativy boli
realizované prostrednictvom informacného systému organizatora trhu (ISOT). Pravidla prevadzky ISOT boli
uverejnené na stranke

V priebehu roku 2010 bolo v ISOT zaregistrovanych 33 Ucastnikov denného trhu, z toho aktivne obchodujucich
(zadali aspon jednu objednavku) bolo 30. Vyhodnocovanie, zi¢tovanie a vysporiadanie denného trhu
prebiehalo na dennej baze s kone¢nym mesa¢nym zuctovanim.

V stvislosti s novelizaciou Zakona ¢. 656/2004 Z. z. o energetike z maja 2010, ktorou boli s U¢innostou
od 1. 1. 2011 zadefinované cinnosti, ako aj pravna forma organizatora kratkodobého trhu, boli najma
v poslednom Stvrtroku zrealizované potrebné kroky na vyclenenie procesov organizovania kratkodobého trhu
do novovzniknutej dcérskej spolo¢nosti — OKTE, a. s.

predaj 2 005 025,3 MWh

nakup 2288 059,0 MWh

predaj a nékup spolu 4293 084,3 MWh




Base (EUR/Mwh) 43,68
OffPeak (EUR/Mwh) 36,12
Peak (EUR/Mwh) 51,24
predaj: 25.11.2010 21 845,0 MWh
nakup: 8.7.2010 18 206,0 MWh
predaj a ndkup spolu: 25.11.2010 26 476,6 MWh

(predaj 21 845,0 MWh + nakup 4 631,6 MWh)

v obdobi 01.01.2010 az 31.12.2010:

predaj 15.07.2010 525,0 MWh
nakup 06.01.2010 1337,1 MWh
predaj a ndkup spolu 18.01.20010 4085,2 MWh

predaj 1 716,0 MWh + nakup 2 369,2 MWh)

Auk¢nd kanceldria SEPS, a. s., v stllade s obchodnou politikou SEPS, a. s., organizovala pridelovanie prenosovych
kapacitnych prav na cezhrani¢nych profiloch prenosovej sustavy SR s Polskou republikou (PSEO), Madarskou
republikou (MAVIR) a Ukrajinou (WPS). Pridelovanie cezhrani¢nych prenosovych kapacit sa v roku 2010
uskutocnovalo formou aukcii podla pravidiel zverejnenych na www.sepsas.sk.

Na profile SEPS/CEPS po¢ntc 1. 1. 2010 neboli cezhrani¢né kapacity pridelované na ro¢nej/mesacnej baze
formou aukcii, ale Ucastnici trhu mali mozZnost svoje cezhranicné prenosy volne nominovat do ¢asu D-2 10.00
hod. (kde D je den prenosu). Na dennej baze boli cezhrani¢né kapacity na profile SEPS/CEPS pridelované
v ramci implicitnych aukcii organizovanych operatorom trhu (OTE, a. s., resp. SEPS, a. s.).

SEPS, a. s., uzavrela pre rok 2010 Dohodu o organizacii a participacii na koordinovanych aukcidch prenosovych
kapacit na spolo¢nych hraniciach CEPS, a. s., Transpower stromubertragungs gmbh, PSE Operator S. A, SEPS, a.ss.,
a Vattenfall Europe Transmission GmbH medzi participujicimi operatormi prenosovych sustav a CAO Central
Allocation Office GmbH vo Freisingu. Vykonom ¢innosti Aukénej kanceldrie pre vykonavanie koordinovanych
aukcii bol povereny CAO. Pridelovanie kapacitnych prav na ro¢nej, mesacnej a dennej baze prebiehalo podla
Pravidiel koordinovanych aukcii zverejnenych na




Pridelovanie prenosovych kapacit na profile SEPS/MAVIR prebiehalo v roku 2010 na zéklade Dohody medzi
SEPS, a. s., a MAVIR o vykonavani spolo¢nych aukcii prenosovych kapacit. V zmysle Dohody ro¢né a mesacné
aukcie vykondvala Aukénd kanceldria MAVIR v mene MAVIR a SEPS, a. s. Denné aukcie vykonévala Auk¢na
kancelaria SEPS, a. s., v mene MAVIR a SEPS, a. s. Denné pridelovanie prebiehalo v obdobi od 1. 1. 2010
do 30.6.2010 v patdriiovom reZime, v obdobi od 1.7.2010 do 31. 12. 2010 v sedemdriovom reZime.

Na profile SEPS/WPS v roku 2010 vykonévala Auk¢nd kanceldria SEPS, a. s., jednostranné pridelovanie
prenosovych kapacit na mesac¢nej a dennej baze. Denné aukcie prebiehali v sedemdrovom rezime.

Po¢ntc 1.12.2010 bol v regidne strednej a vychodnej Eurépy zavedeny novy koordinovany systém nominacii
a zosuhlasovania cezhrani¢nych prenosov elektriny. Zaroven pocntc 1. 12. 2010 SEPS, a. s., uviedla do
prevadzky modul Prenosové sluzby systému Damas Energy, ktory sa pouziva na vykon aukcii a administraciu
nomindcii cezhrani¢nych prenosov elektriny.

Rok 2010 bol vyznamny v oblasti rozSirovania moznosti vnitrodenného obchodovania na cezhrani¢nych
profiloch (dalej iba,Intraday”).

Z pohladu slovenskych ucastnikov trhu bolo najzasadnejSou zmenou prijatie novych pravidiel pre procesy
Intraday pridelovania cezhrani¢nych kapacitnych prav v regidone CEE a zavedenie Intraday alokdcie na profiloch
SEPS/PSEO a SEPS/MAVIR poc¢nuc 1. 12. 2010. Na rozdiel od Intraday systému pridelovania platného do
30. 11. 2010 vyuzivaného na profile CEPS/SEPS, ked subjekty trhu v rdmci Intraday nahlasovali priamu
poziadavku na prenos, podla novozavedenych pravidiel Gcastnici trhu najprv Ziadaju o pridelenie kapacity a
po ziskani kapacity ndsledne zasielaju nominéciu cezhrani¢ného prenosu. Centralny modul pre pridefovanie
kapacit je IS CEPS.

Do poésobnosti odboru obchodného dispecingu patri obstardvanie podpornych sluzieb a elektriny
nakupovanej na krytie strat v PS SR a vlastnu spotrebu elektrickych stanic a ich obchodné vyhodnocovanie.
V novembri roku 2009 bol spusteny do prevadzky IT systém Damas Energy (dalej len DaE), prostrednictvom
ktorého Obchodny dispecing zabezpecoval v spolupraci so sekciou riadenia Slovenského energetického
dispecingu nadkup podpornych sluzieb pre zaistenie systémovych sluzieb v sulade s dikciou Zakona
o energetike ¢. 656/2004, Prevadzkovym poriadkom SEPS, a. s. a Technickymi podmienkami SEPS, a. s.

V nizsie uvedenom obr. je zobrazené ¢erpanie nakladov na jednotlivé PpS z celkovych nakladov vycerpanych
na PpS v roku 2010, kde znamena:

PRV primérna regulacia (+) vykonu a frekvencie 0,63%

SRV sekunddrna reguldcia () vykonu a frekvencie

TRV3MIN+  tercidrna reguldcia vykonu a frekvencie 3-mintova kladnd 3.93% B

TRV3MIN- tercidrna regulacia vykonu a frekvencie 3-minttova zapornd

TRV3OMIN+  tercidrna reguldcia vykonu a frekvencie 30-mindtova kladna RS 10,74%

TRV3OMIN-  tercidrna reguldcia vykonu a frekvencie 30-mintova zapornd
TRVI20MIN  tercidrna reguldcia vykonu a frekvencie 120-mindtova

DRN reguldcia napatia a jalového vykonu
BS Startz tmy
18,05%
34,33%

BS (0,63%)

DRN (3,67%) TRV3MIN- (3,79%) 379%

TRV120MIN (3,93%) TRV3MIN+ (21,09%)

21,09%
TRV30MIN- (3,78%) SRV (34,33%)

TRV30MIN+ (18,05%) PRV (10,74%)
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Rok 2004 Rok 2005 Rok 2006 Rok 2007 Rok 2008 Rok 2009 Rok 2010

Od roku 2009 SEPS, a. s., Uctuje poskytovatefom PpS zmluvné pokuty za neplnenie zmluvnych povinnosti
v zmysle Rdmcovej zmluvy o poskytovani podpornych sluzieb a dodévke regula¢nej elektriny na rok 2010.
V nasledujicom grafe je zobrazeny finan¢ny podiel zmluvnych pokut za PpS k nakladom na PpS.

100%

1,35%
platba za disponibilitu PpS (bez DRN a BS) zmluvné pokuty spolu

Straty v prenosove;j sustave su vyhodnocované ako rozdiel vsetkych meranych vstupov elektriny do prenosovej
sustavy v dohodnutych preberacich miestach a vietkych meranych vystupov elektriny z prenosovej sustavy
v dohodnutych odovzdavacich miestach.

Za rok 2010 dosiahli straty v prenosovej sustave hodnotu 232,302 GWh. Oproti roku 2009 doslo k néarastu
celkového objemu strat, ked'v roku 2009 dosiahli straty v prenosovej sistave hodnotu 223,160 GWh.

Podiel strat na prenesenej elektrine za rok 2010 bol 0,991 % (v roku 2009 bol tento podiel 0,925 %).
Najvyssie mesacné straty elektriny boli v decembri (24,965 GWh) a najnizsie v novembri (16,222 GWh).
Prenos elektriny je celkovy objem elektriny odobranej z prenosovej sistavy prevadzkovatelmi distribu¢nej
sustavy a koncovymi odberatelmi elektriny, ktori su priamo pripojeni do prenosovej sustavy.

V roku 2010 bolo cez prenosovu sustavu prenesenych celkom 23 436,013 GWh elektriny. Oproti roku 2009
doslo k poklesu, ked bolo cez prenosovu sustavu prenesenych celkom 24 116,631 GWh.
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Within the Slovak Republic’s national economy SEPS, a. s., is part of the power network industry which is

a natural monopoly in nature and performs the function of the Slovak transmission system operator

and deviation accounting authority. It performs the function of the Slovak TSO and by 31 December 2010

it had also performed the function of the deviation clearing authority in the defined territory and the electricity

short-term market organizer in the Slovak Republic and in the common Slovak/Czech trading area.

The core business of the company is regulated and selected types of provided services are subject to price

regulation of the Regulatory Office for Network Industries (URSO). On 10 June 2009, URSO Decree No. 2/2009

amending URSO Decree No. 2/2008 of 28 July 2008 laying down price regulation in the power industry as

amended by Decree No. 7/2008 of 1 October 2008 laying down the scope of price regulation and the structure

of eligible costs, the method of determining the amount of reasonable profit and background documents for

price proposal for 2010. The price regulation of the respective types of provided services was undertaken

under URSO price decisions applicable for 2010.

Services provided in 2010 by SEPS, a. s., which arose out of TSO and electricity short-term market organizer

obligations (SEPS, a. s., as the supplier):

- provision of power reservation at offtake and delivery points and electricity transmission over
the transmission system

« provision of transmission (on condition that electricity transmission losses are compensated)

« provision of system services

« ensuring the system operating billing

« support and ensuring of cross-border trading

- allocation of transmission capacity on cross-border profiles through auctions

« balancing cross-border electricity exchanges

- intraday trading on cross-border profiles SEPS/CEPS, SEPS/PSEO and SEPS/MAVIR

- accounting, evaluation and settlement of deviations

- determination of extra costs and payment for regulation electricity

- organizing the short-term electricity market within the common Slovak/Czech trading area

Goods and services purchased by SEPS, a. s., in 2010 in order to perform TSO obligations (SEPS, a. s., as
the customer):
- ancillary services
- regulation electricity
- electricity from cross-border assistance (emergency assistance)
- electricity to cover transmission losses
- electricity for self-consumption of electric stations
« electricity purchased under the short-term electricity market organizer in the Slovak Republic (central
counterparty), subsequently sold to the market participants
In 2010, the Regulatory Office for Network Industries regulated prices for:
1. electricity transmitted
2. power reservation at offtake and delivery points
3. electricity transmission losses
4. system services
5.ancillary services (determined price caps)
a) primary regulation (+) of power and frequency
b) secondary regulation (+) of power and frequency
¢) tertiary regulation of power and frequency 3 min positive
d) tertiary regulation of power and frequency 3 min negative
e) tertiary regulation of power and frequency 30 min positive
f) tertiary regulation of power and frequency 30 min negative
g) tertiary regulation of power and frequency 120 min positive
h) providing voltage, reactive power regulation
i) black start




6. system operation

7. regulation electricity

8. accounting, evaluation and settlement of deviations
9. organizing the short-term electricity market

Since 1 January 2005, SEPS, a. s., has performed under Act on energy No. 656/2004 Coll. the deviation
accounting authority function. These activities were carried out during 2010 by course of Slovak Government
Ordinance No. 317/2007 Coll. (hereinafter referred to as “Market Rules”) and SEPS, a. s., Operational Code within
the Independent Deviation Accounting and Market Organization Department which was part
of the SED and Trade Section. During 2010, there were registered 83 deviation accounting entities in
the deviation accounting authority system, of which 66 were active. The accounting of deviations took place
in decade and monthly cycles. The import and matching of deviation accounting entities diagrams, reading
of measured data and evaluated regulation electricity data took place in seven-day cycles. In the last quarter,
necessary steps were taken to assign deviation evaluation processes to the newly established subsidiary -
OKTE, a.s. - carrying out pursuant to Act No. 656/2004 Coll. on energy short-term electricity market activities.
Communications with accounting entities and information publication pursuant to the current legislation was
undertaken through the deviation accounting information system (ISZO). For ISZO operation rules,
see

The diagram in Fig. 1 shows contributions by the respective accounting entities to overall contract volume
of traded electricity (OOM = delivery offtake point)

Accounting entities without OOM (30,06%)

30,069 30,74%
& Suppliers (39,19%)

Generators (30,74%)

39,19%
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Figs. 2 and 3 show contributions by the respective accounting entities with an offtake point to the volume
of metered end consumption for 2009 and 2010. The data is illustrative since it is not adjusted by the value
of metered deviations to the system from the generators included in the appropriate balance group (the values
for 2010 are applicable as of 31 December 2010. Precise values will be unknown until after the data is sent
in for needs of the final deviation evaluation by the system operators).

21,77%

0,93%

441% 0,49%
046%
S 3,45% // 0,40%

0,16%
= 012%

0,05%
0,01%

40,88%

18,52%
° 6,04%

5,20%
g // 0,92%
/ 0,87%

25,17% N~ 0,08%
0,03%
0,01%

37,65%

A percentage decrease in “traditional” suppliers” dominance and an increase in the number of suppliers to
end consumers is a clear proof of the opening electricity market in Slovakia




Under the Protocol of ministries negotiation (Slovak MoE and Czech MolT) of 22 May 2008 and subsequent
Slovak MoE’s commission of 5 November 2008, SEPS, a. s., was commissioned to organize the short-term
electricity market and create a marketplace for electricity in the Slovak Republic.

The Czech and Slovak short-term markets merged 1 September 2009. On the Czech side Operator trhu
s elektrinou, a.s. (OTE, a. s.) was commissioned to organize the united market. SEPS, a. s., and OTE, a. s., have
agreed to the philosophy of operating the systems with the same functionality and identical algorithm
for evaluation of offers and demands, with the role of the central module (system evaluating offers and
demands from both areas, thus common market) being always carried out by a single system, the so-called
primary co-ordinator, and SEPS, a. s., and OTE, a. s., alternating in this function at three-month intervals.

To ensure the confidentiality in data exchange, an anonymized information exchange has been agreed. Both
the primary and secondary co-ordinators made the identical evaluation (the secondary at the same time check
for correct evaluation of the primary) without publishing the data of data participants of the appropriate
national market. This solution simultaneously allows in case of problems of either partner not to jeopardize
the trading in the adjacent area when the market is evaluated autonomously.

In case that the result of the joint evaluation and matching of electricity purchase and sale offers is a flow of
electricity between the national transmission systems which exceeds the capacity limits of SEPS, a. s. - CEPS, a. s.,
interconnection, the national markets are evaluated separately, with the flow between the national TSO’s
being optimized to the highest permissible value. Such being the case, two different prices are generated,
with the higher price being in the area which is an import one at a particular hour. The price difference
multiplied by the overall flow of electricity is shared by TSO’s as a bottleneck management fee.

Short-term market organization activities were carried out during 2010 by the Independent Deviation
Accounting and Market Organization Department pursuant to the applicable SEPS, a. s., Operational Code
and organizer information system rules (IS OT) published on the market organizer’s website. The daily trading
on SEPS/CEPS profile took place in 7-day mode, i.e. continuously via ePortal ( ).

Communications with accounting entities and information publication pursuant to the current legislation was
undertaken through the market organizer information (ISOT). For ISOT operation rules, see

During 2010, 33 daily market participants were registered in ISOT, of which 30 were actively trading (placed
at least one order). The daily market evaluation, accounting and settlement took place on a daily basis with
the final monthly accounting.

In connection with the amendment to Act No. 656/2004 Coll. on energy of May 2010 defining short-term
market organizer activities and legal form effective 1 January 2011, necessary steps were taken in the last
quarter to assign short-term market organization processes to the newly established subsidiary - OKTE, a. s.

sales 2,005,025.3 MWh

purchase 2,288,059.0 MWh

total sales and purchase 4,293,084.3 MWh
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Base (EUR/Mwh) 43.68
OffPeak (EUR/Mwh) 36.12
Peak (EUR/Mwh) 51.24
sales: 25 November 2010 21,845.0 MWh
purchase: 8 July 2010 18,206,0 MWh
total sales and purchase: 25 November 2010 26,476.6 MWh

(sales 21,845.0 MWh + purchase 4,631.6 MWh)

period 1 January 2010 through 31 December 2010:

sales 15 July 2010 525.0 MWh
purchase 6 January 2010 1,337.1 MWh
total sales and purchase 18 January 2009 4,085.2 MWh

(sales 1,716.0 MWh + purchase 2,369.2 MWh)

SEPS, a. s., Allocation Office organized in accordance with SEPS, a. s., business policy the allocation
of transmission capacity rights on the TS SR cross-border profiles with the Republic of Poland (PSEO),
the Republic of Hungary (MAVIR) and the Ukraine (WPS). The allocation of cross-border transmission capacities
in 2010 took place in the form of allocations under the rules published at

Starting 1 January 2010, cross-border capacities on SEPS/CEPS profile were not allocated on an annual/monthly
basis through allocations but the market participants had the possibility of nominating their cross-border
transmissions by the time D-2 10:00 a.m. (where D is the day of transmission). Cross-border capacities
on SEPS/CEPS profile were allocated on a daily basis within implicit allocations organized by the market
operator (OTE, a.s., and SEPS, a. s.).

SEPS, a. s., concluded for 2010 an Agreement for organization of and participation in co-ordinated allocations
of transmission capacities on the common borders of CEPS, a. s., transpower stromubertragungs gmbh, PSE
Operator S. A., SEPS, a. s., and Vattenfall Europe Transmission GmbH between the participating TSO’s
and Freising-based CAO Central Allocation Office GmbH. CAO was commissioned to carry out activities
of the Allocation Office for the performance of co-ordinated allocations. The allocation of capacity rights
on an annual, monthly and daily basis took place according to the Rules for Co-ordinated Allocations published

at




The allocation of transmission capacities on SEPS/MAVIR profile took place in 2010 under the Agreement
between SEPS, a. s., and MAVIR for the performance of joint allocations of transmission capacities. Under
the Agreement, annual and monthly allocations were conducted by MAVIR Allocation Office on behalf
of MAVIR and SEPS, a. s. Daily allocations were conducted by SEPS, a. s., Allocation Office on behalf of MAVIR
and SEPS, a. s. Daily allocations took place from 1 January 2010 to 30 June 2010 in five-day mode, from
1 July 2010 to 31 December 2010 in seven-day mode.

On SEPS/WPS profile, unilateral allocations of transmission capacities in 2010 on a monthly and daily basis
were conducted by SEPS, a. s., Allocation Office. Daily allocations took place in seven-day mode.

Starting 1 December 2010, a new co-ordinated system of nominations and matching of cross-border electricity
transmissions was put in place in the CEE region. At the same time starting 1 December 2010, SEPS, a. s., put
into operation the module Transmission Services of Damas Energy which is used to carry out allocations
and administer nominations of cross-border electricity transmissions.

The year 2010 was significant in terms of extending the option of intraday trading on cross-border profiles
(hereinafter referred to as “Intraday”).

The most essential change from the Slovak market participants” point of view was the adoption of new rules
for Intraday allocation of cross-border capacity rights in the CEE region and the introduction of Intraday
allocation on SEPS/PSEO and SEPS/MAVIR profiles starting 1 December 2010. Unlike the Intraday allocation
system effective by 30 November 2010 used on CEPS/SEPS profile where the market entities within Intraday
reported a direct transmission request according to the newly established rules, the market participants
at first seek capacity allocation and they upon gaining such capacity they send cross-border transmission
nominations. The central capacity allocation module is IS CEPS.

The Trade Dispatching Department’s field of action includes the procurement of ancillary services and electricity
purchased to cover losses in PS SR and self-consumption of electric stations and their trading evaluation.

In November 2009, the IT system Damas Energy (hereinafter referred to as DaE), was launched through which
the Trade Dispatching Department provided in co-operation with the Slovak Load Dispatching Office (SED)
Management Section the purchase of ancillary services to ensure system services in line with the wording of
Energy Act No. 656/2004, SEPS, a. s., Operational Code and SEPS, a. s., Technical Conditions.

The figure below shows the drawing of costs toward the respective ancillary services of total costs used up
for ancillary services in 2010 where:

PRV primary regulation () of power and frequency 0,63%

SRV secondary regulation () of power and frequency

TRV3MIN+ tertiary regulation of power and frequency 3-minute positive 393% SR

TRV3MIN- tertiary regulation of power and frequency 3-minute negative

TRV3OMIN+  tertiary regulation of power and frequency 30-minute positive A 10,74%

TRV3OMIN-  tertiary regulation of power and frequency 30-minute negative
TRVI20MIN  tertiary regulation of power and frequency 120-minute

DRN voltage and reactive power regulation
BS black start
18,05%
34,33%

BS (0,63%)

DRN (3,67%) TRV3MIN- (3,79%) 3,79%

TRV120MIN (3,93%) TRV3MIN+ (21,09%)

21,09%
TRV30MIN- (3,78%) SRV (34,33%)

TRV3OMIN+ (18,05%) PRV (10,74%)
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Since 2009 SEPS, a. s., has chaged the ancillary service providers penalties for failure to perform contractual
obligations under the Framework Agreement for the provision of ancillary services and regulation electricity
supply for 2010. The following diagram shows a financial ratio of contractual penalties for ancillary services to
ancillary service costs.

100%

1,35%

payment for ancillary service availability total contractual penalties

Transmission system losses are evaluated as a difference between all the metered electricity inputs into
the transmission system at the agreed offtake points and all the metered electricity outputs from
the transmission system at the agreed delivery points.

For 2010, transmission system losses came to 232.302 GWh, up from 2009 in which these were 223.160 GWh.
The share of losses of electricity transmitted for 2010 accounted for 0.991 % (as compared with 0.925 % in 2009).
The highest and lowest monthly electricity losses were in December (24.965 GWh) and November (16.222 GWh),
respectively.

Electricity transmission is the overall volume of electricity taken from the transmission system
by the distribution system opereators and end electricity consumers that are directly connected to
the transmission system.

A total of 23,436.013 GWh of electricity were transmitted over the transmission system in 2010, down from
2009 with a total of 24,116.631 GWh.
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Sprava nezavislého auditora a Uctovna zavierka
k 31.decembru 2010 zostavena podla medzi-
narodnych Standardov pre financné vykaznictvo
(IFRS) v zneni prijatom Eurépskou uniou

Independent Auditor’s Report and Financial
Statements for the Year Ended 31 December
2010 Prepared in Accordance With International
Financial Reporting Standards (IFRS) as Adopted
by the European Union



SPRAVA NEZAVISLEHO AUDITORA A UCTOVNA ZAVIERKA K 31.DECEMBRU 2010 ZOSTAVENA PODLA MEDZINARODNYCH
STANDARDOV PRE FINANCNE VYKAZNICTVO (IFRS) v ZNENI PRIJATOM EUROPSKOU UNIOU

Slovenskd elekirizatnd prenosova sistava, .8

Spriva nezdvisiého auditora a
uctownd zavierka
k 31. decembru 2040

zostavend podfa Medzindrodnych dtandardov
pre finanéné vykaznictvo (IFRS)
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STANDARDOV PRE FINANCNE VYKAZNiCTVO (IFRS) v ZNENT PRIATOM EURGPSKOU UNIOU
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Spriva perdviabiho sudisra

Akciondrovi, dozornej rade a preditavenstva spolofnosti Slovenshd ebekirizaind prenosov
sistava, 65

Usksotnili sme audit prilckeng) ofovns sivierky spolofnostl Shovenskd elelorizaind
prenasowvi sisava, &.5. ord obsahupe vikaz fMnasine] poxicie k 31, decembru 2010, vifaz
wiskow a skt & vykaz komplexného visledion, zmicn viesiného imanin a pefiaknich tolov za nok
konfinci 31, decembrom 2000, sko o porndmiy cbsahujlice sibm vimamagch Gl
mhsad a Gétovipch metdd a Talfich swevetPujicich nformdeid.
Zodpavednost atutdrmeio orgday spoledmoen

Sratatrey orgdn spolodnostl je sodpovedny o mostavenis Obiovee] zivierky, kionk poskyhuje
pravdivy & vemy obraz v slilade 5 Medzindrodeymd Standardni finandného viaznictva v meni
prijsicos Eurdpskos dniou a za tie imemd kontroly, kioréd povaluje za potrebné na zostsvemie
blvovng] mhvierky, kiord necbsahuie viznamnéd nesprivmost], 8 uk v ddsledks podvodu alebo
chyby.

Zocipervedmost auditora

Mudou rodpovednosiou jo vijadrit’ mdror na tio Gltevnd sivierku na sikisde ndibo audit.
Audit sme wskutolnill v ellade s Medzinbrodnymi auditorslymi fanderdmi. Podle tichio
Suandardov mleme dodrisver’ etické polindavicy, naplinovat’ n vylonat' madit tak, aby sme
siskali primerand wistenie, 3o vk mhvierks necbsahuje vimamnd nesprivmosti,

Séfasfou sudity jo uwskuicimemie posbepov na ziskamie seditorskjch ddkazov o sumdch
& ddujoch vyluzanyieh v Stownej mivierke. Zvolend postupy sivisia od dsudkn seditora, vritane
posbdenin rizlk vimnamne] nesprivnosti v Oftovog zivierke, & ul v disledku podvode alebo
chvhy, Pri posadzovand tohto rizika sudisor berie do Gvaby interné komtroly relevanné pre
zostavesie itovnej shvierky, kiord poskytuje pravdivg a vemny obraz, aby mobol vypracoval
andilorské postepy vhodnd za damgch okolncsti, nie viak na ddely vijadrenia mieons na
Glinnost” imemych kontrol G8owvnej jednotky. Audit dale] mhifia shodnotemie vhodnost

poukitych bitevigeh shisd & Sfovngch metdd & tervnyeh adhadey
Matutdrrym ofpisom spoleinost, ako & dhodeolenks prezenbicis
siviericy ako colion
Sme presvediend, be suditorskd dbkary, ktord smve pishali, s dostatolmd s vhodnd ako
vichodiske pre nidd nieor.
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Nizor

Podla midhe nizoro GSowvnd sdvierka poskyluje pravdivy a vermy obraz finandnej siubcie
spolotnost k 31, illﬂﬂtuiﬂﬂ.ﬂiﬂl‘unbuqmﬁmlpdﬁlhfﬁﬂnrnmtw
3). decembromn 2010 v silade 8 Medsindrodanmi Mandardmi fisantnéha wkarnictva v znen|
prijatoan Eurdpskou dniou.

28, marca 2011
Bratislava, Slovenskd republika




INDEPENDENT AUDITOR s REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2010 PREPARED
IN ACCORDANCE WITH INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) AS ADOPTED BY THE EUROPEAN UNiON

Slovensii elekirizaénd prenosovi sistava, s

independent Auditor's Report and
Financial Statemenis
for the year ended 31 Decembar 2010

Prepared in accordance with
International Financial Reporting Standards
{IFRS) as adopted by the Europaan Unlon
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Slovenski elektricstnd pronosows sGslave, o,
Financial Ststemosnts for he ysar endod 31 Doecomisir 7010 refuiced i @coordancd wif inerralional

Financist Rupstig Standams [FRS) an acogsed by the Eurcgaan Lo

index bo the Financial Satements

Independen Ausditor's Fepor 1o the Shansholder, Superdsory Board and Board of
Dirpciors of Showensich slekirizeing prenosovd slstava, 86

Siaterant of Firancial Position

incoma Stalement and Stabemant of Comprohdnsiag INCom
Suaterrant of Changes in Equily

Saptarsant of Cash Flows

W o= @ o=

Mobes io the Financial Statements:

Genanal information

Summary of significan] acoounting policies
Finarcial Rk Managameard

Critical pocounting oslimales and judpemaonts
Progesty, plant snd ecuripment
inftargble asbals
Mon-curren] assets beid for sale
Shares in subsidianes and other investimenis
Finarcial pasaiy

10 Financial ingtrumssnis by calegory
11 Enveniories

12 Trade and othar recaivables

13 Cash &hil cadh aquimalents

14  Shansholdsr's Equity

15  Trade and other payables

16 Bank bars and finance laass Babilites
1T Defered reenues

Drarliarrnd R
Provisions for labifties and changes
R arnins

Coraumed malaials and sardoas
Sialf costs

COthar openating expenses

Othar operating iIncomae

Financs axponsd, nel
Incoms ix expanss

Conbingencies
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Cash ganerated from operations
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Ralated party ransachions

Evenis after the reporting period
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INDEPENDENT AUDITOR 'S REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2010 PREPARED
IN-AccorDANCE WiTH INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) As ADoPTED BY THE EUROPEAN UNION
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ladepemdent Auditor's Repart

To the Shercholder, Supervisory Bosrd snd Board of Directors of Slovemskd clektrimbni
|premcsovd shslava, .8

We bave sudited the sccompanying finencisl ststements of Slovenskd clekarizalind prenosovi
siistava, 8.5 (“the Company™), which comprise the ststement of fsancial posidon as ai
31 December 2010, income sistement and sislemenis of comprehensive income, statements of
changes in equity and cash flaws for the year then ended, and nobes, comprising & summany of
significant sccouniimg poliches and other explasatory isformation,

Miamapemsers ‘s Resporeribilicy ffor tee Fimanciol Stotrmeras

hiuﬂunuuﬁnﬂdhyﬂ-mhﬂyum;mdhhhﬂuwn‘w
siafemenis thal give o tree and fair view in sccordance with [miemations] Fimancial Reporting
Stendards ax adopted by the European Union and for such intemnal controd as management
determings i nectssary io cnable the proparation of fnancial statememts that are froc from
material missiviement, whether due to fraud or emror.

Awdior s Resporaribiliy

mwﬁwhhﬂﬂmmqﬂmuhmwmammmtﬂ
comducted our audit in sccordance with Internationnl Standerds om Auditing. Thaose standards
requine thal we comply with sthisil requirements and plan amd perform the audil 1o obiain
ressonable  mssurance sbout whether the financial simlemments are free from  material
misstsicment.

An audit involves performing procedures 1o obtain asdin evidence sbowl the amounis and
disclosures in the financial stsements. The procedures selected depend on our judgment,
inclading the asseisment of the risks of matenal misststement of the fimancial @sements,
whether due to fraud or ermor, In making those risk sssessments, we coaslder internal control
relevant to the entity’s preparstios of the financial statements that give o troe snd fair view
in crder to devign sudit procedures thal are sppropeiate in the circummisnces, but not For
the parpose of expressing an opinion on the effectiveness of the entitys internal comrol.
Ansudit also includes evalusilng the spproprisicness of sccounting poliches used and
the reasonableness of accounting estimafes made by management, ss well as evaleating
the averall presentation of the financial Ssements.
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We believe thet the sudit evidence we have obinined is sufficient and sppropriste fo provide
a basts for our opinbon.

Oinion

Im our opinion, the financial stsfements give & true and fxir view of the finamcial position
of the Comnpany &5 af 31 December 2010, snd of Ry Nrancisl performence and its cash flows
fior the year then emded in accordance with International Financial Reporting Standands as
adapied by the European Linion.

28 March 200 1

Aundining ecmpany:
KPMG Sloveniko spol. 8 ro.
License SKAL Mo, 546
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