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Energia je jedinecny fenomén. Ako Ziariva nit sa vinie nekonec¢nym
vesmirom, ¢asom i priestorom. Ma tisice podob, tvari, farieb. Prechadza
najroznejSimi premenami. Hybe planétami, storociami, nasim ludskym
makro i mikrosvetom. Obklopuje nas na kazdom kroku. To podstatné je
energiu uchopit a nasmerovat ju tam, kde najde svoje tvorivé vyjadrenie
a naplnenie. Nasim poslanim je prenasat energiu v jednej z jej podob,

v podobe elektrickej energie, vSade tam, kde je to potrebné. Nasa cesta
vedie k vam, aby energia hybala vasimi strojmi a technolégiami, aby ste
vdaka energii premiesali vase tvorivé myslienky na hmatatelné veci

a javy. PrinaSame vam hnaciu silu, svetlo i teplo domova. V ekologicky

Cistej a Cirej podobe.
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Energy is a unique phenomenon winding its way as a shining thread through

the infinite universe, in time and space. It has thousands of facets, colours,

undertaking varied conversions and moving the planets, centuries human

macro and micro world alike. We are surrounded wherever we go. What is

essential is to take hold of energy and direct it to where it finds its creative

expression and fulfiiment. Our mission is to transmit energy in one of

its forms, in the form of electricity, wherever it is necessary. Our way leads to

you so that energy moves your machinery and technology, that you turn your

creative ideas thanks to energy into tangible things and phenomena. We bring

you a driving force, light and heat of home. In an ecologically clean

and pure form.
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Sprava o overeni stladu Vyro¢nej spravy s uétovnou zavierkou
v zmysle § 23 Zakona ¢. 540/2007 Z.z.
(Dodatok k sprave auditora)

Akcionarom, dozornej rade a predstavenstvu spolo&nosti Slovenska elektrizaéna prenosova sUstava, a.s.

UskutoCnili sme audit UCtovnej zavierky spoloCnosti Slovenskéa elektrizadna prenosova sustava, a.s.
(.Spolognost™) k 31. decembru 2008 uvedenej v kapitole €.15, ku ktorej sme diia 31. marca 2009 vydali
spravu auditora bez vyhrad, ktora je uvedena v kapitole ¢.15.

Vzmysle Zakona ¢. 431/2002 Z.z. o uctovnictve sme tiez overili &i informacie, ktoré su predmetom
UCtovnictva, a st uvedené vo vyrocnej sprave Spoloénosti k 31. decembru 2008, su v sdlade s vysSie
uvedenou overenou U&tovnou zavierkou.

Zodpovednost' Predstavenstva Spolo¢nosti za vyroéni spravu

Predstavenstvo Spolocnosti je zodpovedné za vyhotovenie, spravnost a plnost vyroénej spravy v silade so
slovenskym zakonom o uétovnictve.

Zodpovednost' auditora za overenie siladu vyroénej sprévy s uétovnou zavierkou

Nasou zodpovednostou je na zakiade overenia vyjadrit nazor na to, & informacie vo vyro&nej spravy, ktoré st
predmetom Uctovnictva, st vo v8etkych vyznamnych stvislostiach v stlade s uétovnou zavierkou Spolognosti.
Overenie sme vykonali v silade s Medzinarodnymi auditorskymi §tandardmi. Podla tychto $tandardov mame
dodrZiavat etické poZiadavky, naplanovat a vykonat overenie tak, aby sme ziskali primerané uistenie, ze
vyro€na sprava neobsahuje Uctovné informacie, ktoré by sa vyznamne liili od informacii v u&tovnej zavierke.

Sucastou overenia je uskutoCnenie postupov overujlcich sulad tych tdajov vo vyroénej sprave, ktoré st
predmetom Gétovnictva, s Uétovnou zavierkou. Zvolené postupy zavisia od rozhodnutia auditora, vratane
posldenia rizika vyznamnych nespravnosti vo vyrotnej sprave, &i uz v désledku podvodu alebo chyby. Pri
posudzovani tohto rizika auditor berie do Gvahy intemu kontrolu relevantnd pre zostavenie a objektivnu
prezentéciu vyro&nej spravy, aby mohol navrhnit' auditorské postupy vhodné za danych okolnosti, nie véak za
celom vyjadrenia nazoru na G&innost internej kontroly Spolocnosti. Udaje a informacie uvedené vo vyroénej
sprave, ktoré neboli ziskané z Ugtovnej zavierky, sme neoverovali.

Sme presvedceni, Ze vykonané overenie poskytuje primerany podklad pre vyjadrenie nazoru auditora.

Nazor

Podlfa nasho nazoru informacie, ktoré s predmetom uEtovnictva, asu uvedené vo vyroénej sprave
Spolognosti zostavenej za rok konciaci sa 31. decembra 2008, st vo vSetkych vyznamnych stvislostiach
v stlade s vy$sie uvedenou uctovnou zavierkou.

icewaterhouseCoopfrs Slovensko, s'r.o.
Licencia SKAU ¢. 161

Bratislava, 24. aprila 2009

The company's ID (ICO) No. 35739347.

Tax Identification No. of PricewaterhouseCoopers Slovensko, s.r.0. (DIC) 2020270021,

VAT Reg. No. of PricewaterhouseCoopers Slovensko, s.r.o. (IC DPH) SK2020270021.

Spolo¢nost je zapisana v Obchodnom registri Okresného stdu Bratislava 1, pod viozkou & 16611/B, oddiel: Sro.
The company is registered in the Commercial Register of Bratislava 1 District Court, ref. No. 16611/B, Section: Sro.
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Slovensko, s.r.o.
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815 32 Bratislava

Slovak Republic

Telephone +421 (0) 2 59350 111
Facsimile +421 (0) 2 59350 222

Report on Verifying Consistency of the Annual Report with the Financial Statements,
as required by § 23 of Act No. 540/2007 Coll.
(Addendum to the Auditor’s Report)

To the shareholders, Supervisory Board and Board of Directors of Slovenska elektrizaéna prenosova sustava,
a.s.

We have audited the accompanying financial statements of Slovenska elektrizaéna prenosova sustava, a.s.
(“the Company”) at 31 December 2008 presented in Chapter no.15, on which we issued an unqualified Audi-
tor's Report on 31 March 2009 which is published in Chapter no.15.

In accordance with the Act No. 431/2002 Coll. on Accounting, as amended, we also verified whether account-
ing information included in the Company's annual report at 31 December 2008 is consistent with the audited
financial statements referred to above.

Responsibility of Board of Directors for the Annual Report

The Board of Directors is responsible for the preparation, accuracy, and completeness of the annual report in
accordance with the Slovak Accounting Act.

Auditor’s Responsibility for Verifying Consistency of the Annual Report with the Financial Statements

Our responsibility is to express an opinion on whether the accounting information presented in the annual re-
port is consistent, in all material respects, with the information in the Company’s audited financial statements.
We conducted the verification in accordance with International Standards on Auditing. Those standards re-
quire that we comply with ethical requirements, and plan and perform the verification to obtain reasonable
assurance whether the annual report is free from accounting information that would significantly differ from the
information stated in the financial statements.

The scope of work includes performing procedures to verify that the accounting information presented in the
annual report is consistent with the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement in the annual report, whether due to
fraud or error. In making those risk assessments, the auditor considers internal controls relevant to the Com-
pany’s preparation and fair presentation of the annual report in order to design procedures that are appropri-
ate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Com-
pany's internal controls. We did not verify those data and information in the annual report that were not de-
rived from the financial statements.

We believe that the procedures performed provide a sufficient and appropriate basis for our opinion.
Opinion
In our opinion, the accounting information presented in the Company’s annual report prepared for the year

ended on 31 December 2008 is consistent, in all material respects, with the audited financial statements re-
ferred to above.

PticewaterhouseCoopef Slovénsko, s.r.o.

SKAU licence No. 161

Bratislava, 24 April 2009

The company's ID (ICO) No. 35739347,

Tax Identification No. of PricewaterhouseCoopers Slovensko, s.r.o. (DIC) 2020270021.

VAT Reg. No. of PricewaterhouseCoopers Slovensko, s.r.0. (IC DPH) SK2020270021.

Spolo&nost je zapisana v Obchodnom registri Okresného stdu Bratislava 1, pod viozkou ¢. 16611/B, oddiel: Sro.
The company is registered in the Commercial Register of Bratislava 1 District Court, ref. No. 16611/B, Section: Sro.
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POSLANIE SPOLOCNOSTI

Slovenska elektrizaéna prenosova slstava, a. s.
(SEPS, a. s.), posobi v elektroenergetickom sektore
od 21. januara 2002, ako prevadzkovatel elektroener-
getickej prenosovej slstavy na Gzemi Slovenskej re-
publiky. SEPS, a. s., ako monopol podlieha Statnej
regulacii vykonavanej Uradom pre regulaciu sietovych
odvetvi a Ministerstvom hospodarstva SR.

Poslanim spolocnosti je spolahlivo prevadzkovat
prenosovu sustavu, zabezpecovat dispecerské riade-
nie sustavy, jej udrzbu, obnovu a rozvoj tak, aby bola
zarucena spolahliva a kvalitna dodavka elektriny
a paralelna prevadzka so susednymi slstavami podla
odporucani UCTE pri reSpektovani nediskriminacnych
a transparentnych principov pristupu k sietam s mini-
malnymi dopadmi na Zivotné prostredie, v stlade
s poziadavkami vyplyvajlcimi z narodnej legislativy
a legislativy EU, regulaénych rozhodnuti URSO a z re-
levantnych pravidiel prevadzky a medzinarodnej spo-
luprace nadnarodnej synchronne prepojenej, para-
lelne spolupracujlcej elektrizaénej ststavy EU ko-
ordinovanej zdruZzenim prevadzkovatelov prenosovych
slstav na eurépskom kontinente - UCTE.

VYROCNA SPRAVA
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ViZIA SPOLOCNOSTI

Zasadnou viziou SEPS, a. s., je byt a v dlhodobom ho-
rizonte i zostat prosperujlcou, reSpektovanou a do-
veryhodnou spolo¢nostou, ktora poskytuje kvalitné
sluzby a uspokojuje potreby svojich zakaznikov - uzi-
vatelov prenosovej slstavy a ostatnych Gc¢astnikov
trhu s elektrinou a v tomto duchu zabezpedit svoj tr-
valo udrzatelny vSestranny proporcionalny rozvoj.
Teda byt spoloc¢nostou, ktora bude aj v budlcnosti op-
timalne udrzovat existujlce technologické zariadenia
na pozadovanej Urovni z hladiska bezpec¢nosti, spo-
l[ahlivosti a efektivnosti prevadzky a Gdrzby, vyuZivat
kapacitu existujlicej siete, zabezpecovat jej konti-
nualnu obnovu, pruzne reagovat na nové poziadavky
rozvoja prenosu elektriny adekvatnym rozvojom
hlavnych a podpornych technologickych zariadeni
prenosovej slstavy, budovanim novych narodnych
a medzistatnych prepojeni a hlavnych technologic-
kych zariadeni, vyuZivajlc vhodnu geografickl polohu
Slovenska pre UspeSné fungovanie elektrizacnej
prenosovej slstavy SR v narodnom i celoeurépskom
rozsahu.
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COMPANY MISSION

A monopoly subject to state regulation carried out by
the Regulatory Office for Network Industries and the Mi-
nistry of Economy of the Slovak Republic, Slovenska
elektrizacna prenosova slstava, a. s. (SEPS, a. s.) has
acted in the power industry since 21 January 2002 as
the Power Transmission System Operator in the Slo-
vak Republic’s territory. The mission of the company
is to reliably operate the transmission system, provide
for supervisory control of the system, its maintenance,
recovery and development so as to guarantee reliable
and high-quality electricity supplies and parallel ope-
ration with the adjacent systems as recommended by
the UCTE while respecting non-discriminating and
transparent principles of access to the system with
minimal environmental impacts, in accordance with
the requirements arising out of the national and EU
legislation, URSO regulatory decisions and relevant
rules for operation and international co-operation of
the EU transnational synchronously interconnected
parallel co-operating power system co-ordinated by
the Union for Co-ordination of Transmission of Elec-
tricity (UCTE).

COMPANY VISION

SEPS, a. s., principal vision is both to be and remain
in the long-term a going, respected and credible com-
pany that provides high-quality services and meets
the needs of its customers - transmission system
users and other electricity market participants and
in this spirit ensure its sustainable all-round propor-
tional development. Thus to be a company which will
optimally keep the existing technologic equipment
also in the future up to required standards of safety,
reliability and effectiveness of operation and mainte-
nance, make use of the capacity of the existing net-
work, ensure its continual renewal, flexibly respond to
the new electricity transmission requirements by
adequately developing the primary and ancillary tech-
nologic equipment of the transmission system, build-
ing new national and international interconnections
and primary technologic equipment, taking advantage
of Slovakia’s suitable geographic position for the suc-
cessful operation of the Slovak power transmission
system on a national and Pan-European scale.

\
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BOARD OF DIRECTORS CHAIRMAN 'S LETTER

LIST PREDSEDU PREDSTAVENSTVA

predseda predstavenstva a generalny riaditel
Board of Directors Chairman and General Director

Vazeni partneri, akcionari, spolupracovnici, priatelia,

rok 2008 mozno povaZovat z pohladu spolocnosti Slovenska elektriza-
¢na prenosova ststava, a. s., (dalej len SEPS, a. s.) za pokraCovanie
doterajSieho tispeSného pdsobenia prevadzkovatela prenosovej sistavy
na tzemi Slovenskej republiky.

Toto konsStatovanie mozno potvrdit nielen opatovnymi pozitivnymi vysled-
kami hospodarenia, ale najma rasticim vyznamom prevadzkovatela
prenosovej stistavy pri zabezpecovani dostatocného mnoZstva elektriny
urcenej na spotrebu v Slovenskej republike vzhladom na plano-
vané odstavenie 2. reaktorového bloku JE V1 Jaslovské Bohunice dia
31. 12. 2008.

V stivislosti s vysledkami hospodarenia mozno skonStatovat, Ze sa nam
v roku 2008 podarilo zachovat ekonomicki a financni stabilitu
spolocnosti a dosiahnut pri celkovych nakladoch 13 372 911 tisic Sk
a celkovych vynosoch 14 208 712 tisic Sk, zisk po zdaneni 835 801
tisic Sk.

Nasu investicnii cinnost v roku 2008 sme stistredili na pokracovanie
rekonStrukcnych prac v rozvodniach R400 kV v Krizovanoch, R400 kV
a R110 kV v Hornej Zdani. Podarilo sa ném ukonéit rekonstrukciu
R220 kV v Senici, R400 kV v LemeSanoch, Velkych KapuSanoch
a Bosaci, pricom v pripade rozvodni R220 kV Senica a R400 kV Velké
Kapusany doslo nasledne aj k ich ispeSnému uvedeniu do rezimu dial-
kového riadenia bez trvalej pritomnosti obsluhy. V stvislosti s plnenim
nasich dlhodobych investi¢nych zamerov sme nadalej pokracovali
v priprave novych vedeni 2x400 kV pre Medzibrod, 2x400 kV Moldava -
Spinacia stanica KoSice, 2x400 kV Spinacia stanica KoSice - LemeSany
a 2x400 kV Gabéikovo - Velky Dur. Celkovo sme tak v roku 2008 vy-
naloZili na investicnii cinnost viac ako 2 miliardy Sk.

Rok 2008 bol aj v SEPS, a. s., rokom priprav na velké zmeny, ktoré sa
od 1. 1. 2009 dotkli praktického Zivota nielen kazdého obcana, ale aj
subjektov pdsobiacich na tizemi Slovenska, a to vo forme bezproblé-
mového prechodu slovenskej meny na euromenu predovsetkym v oblasti
informacnych technoldgii, ktoré st v sticasnosti nevyhnutnou sticastou
podnikania v elektroenergetike.

Pocas roka 2008 sme v oblasti informacnych technologii pristdpili k im-
plementacii nového informacného systému SAP vratane jeho nad-
stavbovych modulov.

V medzinarodnej oblasti doslo s aktivnou tcastou SEPS, a. s., k vzniku
dvoch nadnérodnych zoskupeni, ktoré majti prehlbit bezpecné a trans-
parentné fungovanie prenosovych ststav. Osem prevadzkovatelov

VYROCNA SPRAVA
ANNUAL REPORT

Ing. Peter Adamec

prenosovych sistav v regione strednej a vychodnej Eurdpy dria
17. jiila 2008 zaloZilo spolocnui aukcnii kancelariu (CAO GmbH ) so sid-
lom v nemeckom Freisingu, ktora ma ambiciu napinit ocakavania pre-
durcené eurdpskou legislativou k liberalizacii trhu s elektrinou. Dalsim
krokom k zlepSeniu medzinarodnej spolupréce by malo byt aj zaloZenie
nového zdruzenia Eurdpska siet prevadzkovatelov prenosovych stistav
pre elektrinu (ENTSO-E), ku ktorému doSlo dria 19. 12. 2008 v Bruseli
za (casti 42 prevadzkovatelov prenosovych sistav vratane SEPS, a. s.,
7 34 krajin Eurdpy.

V roku 2008 sa nam podarilo prispiet ukoncenim dvoch ekologickych
stavieb (Cisticka odpadovych vad v ES Stupava, resp. splaskova kana-
lizécia v ES Sucany) k zlepSeniu ekologickej situacie v regionoch,
v ktorych posobime.

Je nepochybné, Ze relevantné aktivity kazdej spolocnosti st vysledkom
pdsobenia jej zamestnancov, ktorym sa chcem aj touto formou podako-
vat za ich Usilie a vynaloZenti energiu. V zdujme zefektivnenia niektorych
prevadzkovych ¢innosti sme aj v roku 2008 zrealizovali niekolko racional-
izacnych opatreni, ktoré mali za nasledok zostihlenie celkového stavu
zamestnancov s akcentom na efektivny vykon prislusnych ¢innosti spo-
jenych s prevadzkovanim prenosovej ststavy.

Zaverom roka 2008 zacal byt kazdy podnikatelsky subjekt konfrontovany
s nasledkami a hrozbami globélnej financnej krizy. Je nepochybné, Ze
kriza postihla aj sektor energetiky a prindtila mnohé spolocnosti uvazo-
vat o striktnych racionalizacnych opatreniach. Som presvedceny, Ze
SEPS, a. s., ma aj vzhladom na dosiahnuté hospodarske vysledky a ak-
tivity vSetky predpoklady zostat aj v tomto obdobi reSpektovanym
a doveryhodnym obchodnym partnerom a pre Sirokii laickii verejnost
spolahlivym a pevnym clankom elektroenergetického sektora.

M

W |

Ing. Peter Adamec
predseda predstavenstva a generalny riaditel
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BOARD OF DIRECTORS CHAIRMAN'S LETTER

Dear partners, shareholders, colleagues, friends,

from the perspective of Slovenska elektrizacna prenosova sus-
tava, a. s. (hereinafter referred to as SEPS, a. s.) the year 2008
can be considered to be the continuation of the hitherto suc-
cessful operation of the Transmission System Operator on the
Slovak Republic’s territory.

This statement can be borne out not only by repeated positive
economic results but in particular by the ever-growing impor-
tance of the Transmission System Operator in providing suffi-
cient electricity intended for consumption in the Slovak
Republic, given the planned decommissioning of V1 Jaslovské
Bohunice Unit 2 on 31 December 2008.

In respect to the economic results it can be stated that in 2008
we succeeded in retaining the company’s economic and
financial stability and making a post-tax profit of SKK 835,
801,000 with total costs of SKK 13,372,911,000 and total
revenues of SKK 14,208,712,000.

We focused our investment activities in 2008 on the continu-
ation of reconstruction works at the substations R400 kV Krizo-
vany and R400 kV and R110 kV Horné Zdara. We managed to
complete the reconstruction of the R220 kV Senica, R400 kV
LemeSany, Velké KapuSany and BoSaca substations, with the
R220 kV Senica and R400 kV Velké KapuSany substations
subsequently being successfully put into remote control mode
without permanent personnel. In connection with the execu-
tion of our long-term investment projects, we carried on to pre-
pare the new lines 2x400 kV for Medzibrod, 2x400 kV Moldava
- KoSice Switch Station, 2x400 kV KoSice Switch Station -
Lemesany and 2x400 kV Gabéikovo - Velky Dur. On aggregate
we spent in 2008 on investment activities over SKK 2 billion.

The year 2008 was at SEPS, a. s., also a year of preparations
for sea changes touching from 1 January 2009 onward prac-
tical life not only of every citizen but also of entities active on Slo-
vak territory, in the shape of trouble-free transition from Slo-
vak currency to Euro, notably in regard of information tech-
nologies which are currently essential to business in the power
industry.

When it comes to information technologies, during 2008 we
moved to implement a new SAP information system including
its superstructure modules.

The international area saw the foundation of two multinational
groups with SEPS, a. s., active involvement which are to
deepen safe and transparent operation of the transmission
systems. On 17 July 2008, eight CEE transmission system
operators established a Common Auction Office (CAO GmbH )
based in Freising, Germany, which has ambitions to meet the
expectations predetermined by European legislation on the
electricity market liberalization. Yet another step towards
improving international co-operation should be the creation
of the new association European Network of Transmission Sys-
tem Operators for Electricity (ENTSO-E) which transpired
on 19 December 2008 in Brussels with participation by 42
TS0 s, including SEPS, a. s., from 34 European countries.

In 2008, we managed to contribute to the improvement of the
ecological situation in the regions we operate in by complet-
ing two ecological civil engineering projects (ES Stupava waste
treatment plant and ES Sucany foul sewerage).

Undoubtedly, the relevant activities of every company are the
outcome of action by their employees whom | wish to thank
also this way for their efforts and energy exerted. In order to
make certain operational activities effective, we also pursued
in 2008 several austerity measures resulting in reduced staff
levels with accent on effective performance of particular activi-
ties linked to the transmission system operation.

Late in 2008 every business started facing the consequences
and threats of the global financial crisis. The crisis has no
doubt hit also the power sector and led many companies to
consider strict austerity measures. | believe that SEPS, a. s., is,
also in view of the economic results and activities delivered,
well-positioned to remain even over this period a respected
and credible trading partner and for the general lay public
a reliable and solid element of the power sector.

Ing. Peter Adamec
Board of Directors Chairman and General Director
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ROK'V SKRATKE

V roku 2008 sa uskutocCnili zmeny v zloZzeni Dozornej
rady spolo¢nosti:

Dna 20. 1. 2008 sa skoncilo funkéné obdobie Ivanovi
Dubenovi, Ing. Petrovi KisSovi, Ing. Janovi Oracovi
a Michalovi Sokolimu, ktori boli clenmi Dozornej rady
za zamestnancov naSej spoloc¢nosti. Do funkcie
¢lenov Dozornej rady boli dna 20. 2. 2008 zvoleni
Ing. Miroslav Kolnik, Ing. Jan Orac, Jaroslav Strateny
a Michal Sokoli. Na druhom rokovani Dozornej rady
dna 19. 3. 2008 bol Ing. Jan Orac zvoleny za pod-
predsedu Dozornej rady.

V roku 2008 boli vecne ukoncené rekonstrukcie
R220 kV Senica, R400 kV Lemesany, R400 kV Bo-
Saca a R400 kV Velké Kapusany. Elektricka stanica
Senica bola nasledne ako prva uvedena od 1. 7. 2008
do dialkového riadenia z SED bez trvalej pritomnosti
obsluhy. Na dalSich vySSie uvedenych staniciach sa
bude tento krok realizovat zaciatkom roku 2009.

Pocas roka 2008 prebiehala implementacia ekono-
mického informacného systému SAP. Stcastou na-
sadenia bola aj realizacia prepojenia ERP SAP so sys-
témami KIS a XMtrade.

ZataZenie a spotreba elektriny ES SR

Celkova ro¢na spotreba ES SR v r. 2008 bola
29 830 GWh. Maximum zatazenia sa zazname-
nalo dna 9. 1. 2008 (streda) o 17:00 hod. vo vySke
4 342 MW pri frekvencii 50,012 Hz). Absolltne rocné
minimum zatazenia bolo dna 10. 8. 2008 (nedela)
0 5.00 hod. vo vySke 2 337 MW pri frekvencii
50,034 Hz.

Vyroba elektriny v ES SR

Vyroba elektriny na zdrojoch ES SR v r. 2008 bola
29 309 GWh.

Riadenie a prevadzka ES SR

V priebehu roku 2008 pracovala ES Slovenska
nadalej paralelne v ramci eurépskej sustavy UCTE.
Celkovy rocny pocet vypadkov na zariadeniach vvn
(400, 220, 110 kV) bol 146 s obmedzenim dodavky
elektriny vo vySke 505 MWh.

V el. stanici LemeSany bol 31. 3. vyradeny z prevadzky
transformator T202 (220/110 kV, 200 MVA).

Dna 31. 12. bol vyradeny z prevadzky druhy reaktorovy
blok v Jaslovskych Bohuniciach (440 MW).

Cezhranicné vymeny elektriny

V roku 2008 Slovenska elektrizacna prenosova sls-
tava, a. s. zabezpecila spolahlivd, plynulld a kvalitnd
prevadzku prenosovej slstavy pri zachovani ekono-
mickej a financnej stability spolo¢nosti, 0 Com svedcia
aj dosiahnuté vysledky hospodarenia.

Spoloénost dosiahla celkové vynosy vo vyske 14 208
712 tis. Sk pri celkovych nakladoch (s danou z prij-
mov) 13 372 911 tis. Sk. Zisk po zdaneni bol
vytvoreny vo vySke 835 801 tis. Sk. Spolo¢nost v roku
2008 hospodarila s majetkom v netto cenach 13 980
389 tis. Sk.

Slovenska elektrizacna prenosova sUstava, a. s., za
rok 2008 dosiahla vyssi vysledok hospodarenia ako
bol plan, v ktorom sa odrazil najma vySsi objem celkovych

Vyroba elektriny na zdrojoch ES SR v r. 2008 bola 29 309 GWh.

Vyroba na zdrojoch v ES SR v roku 2008 (GWh):

Zdroje Vyroba Rozdiel Index vyroby

2008 - 2007 2008 - 2007 (%)
Jadrové 16 704 1369 +8,63
Tepelné 5647 226 +3,88
Vodné 4 284 -201 4,74
Ostatné 2674 8 +0,03

Ostatné: zavodné elektrarne a obnovitel'né zdroje
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vynosov a nizsi objem celkovych nakladov v porovnani
s ich planovanymi hodnotami. Oblast vysSich vynosov
bola ovplyvnena predovsetkym vyvojom regulovanych
vynosov (prenos, straty, systémové sluzby) a kurzovych
ziskov a na nizSie ¢erpanie nakladov vplyvali najma
regulované naklady - naklady na podporné sluzby,
aukcie a prevadzkovanie systému.

Celkovy objem vynaloZenych nakladov na investi¢nu
¢innost v roku 2008 predstavoval 2 069 303 tis. Sk.

Financovanie prevadzkovych a investi¢nych nakladov
spolocnosti prebiehalo v roku 2008 bez problémov.

K 31. 12. 2008 bol fyzicky stav zamestnancov 520
a priemerny prepocitany stav zamestnancov 543.

Hlavnymi investiénymi akciami v roku 2008 boli
pokracovanie rekonstrukcie rozvodni R400 kV v Krizo-
vanoch, R400 kV a R110 kV v Hornej Zdani, ukonge-
nie rekonstrukcie a uvedenie do dialkového riadenia
rozvodni R400 kV v LemeSanoch, Velkych Kapu-
Sanoch a Bosaci, doplnenie systému Automatizo-
vaného zberu dat SEPS, a. s., a dalSie.

V zmysle programu postupného zniZovania nega-
tivnych vplyvov svojej ¢innosti na Zivotné prostredie
bola dobudovana COV zaolejovanych vod v TR Stu-
pava, zrekonsStruované zachytné vane vykonového
transformatora v TR Senica a splaskova kanalizacia
v TR Sucany.

V zaujme zlepSenia vnutorného eurdépskeho trhu
s elektrinou prostrednictvom rozvoja trhu na re-
gionalnej Urovni je v stéasnosti eurépsky trh s elek-
trinou rozdeleny na sedem eurdpskych regiénov.
Osem prevadzkovatelov prenosovych sustav (PPS) Ver-
bund - Austrian Power Grid AG, CEPS, a. s., Electro-
Slovenija, d. 0. 0., E.ON Netz GmbH, MAVIR Hungarian
TSO Company Ltd., PSE-Operator S. A., SEPS, a. s.,

a Vattenfall Europe Transmission GmbH v regione
strednej a vychodnej Eurépy (CEE) dha 17. jula 2008
zalozilo spoloénl aukénd kancelariu (CAO) na zave-
denie koordinovaného riadenia pretazenia na re-
gionalnej Grovni.

V Bruseli dina 19. decembra 2008 bolo zaloZené nové
zdruZzenie Europska siet prevadzkovatelov preno-
sovych sustav pre elektrinu (ENTSO-E). Toto rozhod-
nutie bolo proaktivnym krokom komunity 42 PPS z 34
krajin prispiet k spolahlivym a dobre fungujicim
paneurépskym a regionalnym trhom este pred vstl-
penim do platnosti tretieho legislativneho bali¢ka EU
ohladne vnutorného trhu s elektrinou.

Spoloc¢nost je v ramci implementacie environmen-
talneho systému manaZzérstva pripravena na certi-
fikaciu podla poziadaviek medzinarodnej normy
ISO 14001:2004.

Zaciatkom roka 2008 sa aktualizoval Prevadzkovy po-
riadok prevadzkovatela prenosovej ststavy Slovenska
elektrizana prenosova sustava, a. s. (dalej len ,Pre-
vadzkovy poriadok“). Jeho slcastou sa stali pravidla
aukcii na jednotlivych cezhranicnych profiloch. Doku-
ment schvalil Grad Rozhodnutim ¢. 0075/2008/02/
PP dna 29. 2. 2008 a v zmysle ustanovenia § 12a
ods. 6 regulacného zakona je zavazny pre vSetkych
Gcastnikov trhu s elektrinou.

Pre Gpravu spdsobu vyhodnocovania odchylok Z(cto-
vatelom odchylok, ako aj pre potrebu nevyhnutnych
Gprav vztahov medzi prevadzkovatelom prenosovej
slstavy a poskytovatel'mi podpornych sluzieb bol Pre-
vadzkovy poriadok opatovne novelizovany koncom
roka 2008. Dna 23. decembra 2008 Rozhodnutim
Gradu ¢. 0107/2008/02/PP bol dokument schvaleny.
Rozhodnutie nadobudlo pravoplatnost dina 30. 12.
2008.

2007 2008 Index %
2008 - 2007
Import 13 580 9412 -30,7
Export 11 855 8 891 -25,0
Saldo -1 725 -521 -69,8
(import)
Import elektriny v roku 2008 zabezpecil pokrytie 1,75 % spotreby Slovenska
( 2007 2008 j
Import 1650 1875
Export 3200 3438

Vymeny havarijnej elektriny (MWh)
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* Legislativa EU

Smernica 2003/54/EC Eurépskeho parlamentu
a Rady z 26. 6. 2003 o spolo¢nych pravidlach pre vnu-
torny trh s elektrinou.

Nariadenie ¢. 1228/2003/EC Eurépskeho parla-
mentu a Rady z 26. 6. 2003 o podmienkach pre
pristup do siete pre cezhraniéné vymeny elektriny
Rozhodnutie Komisie ¢. 2006/770, ktoré meni a do-
pifia Nariadenie 1228/2003/EC.

¢ Primarna legislativa

Zakon €. 656/2004 Z. z. o energetike a 0 zmene niek-
torych zakonov.

Zakon &. 112 zo 14. 2. 2008, ktorym sa dopina
Zakon €. 656/2004 Z. z. o energetike a 0 zmene
niektorych zakonov.

Zakon ¢. 276/2001 Z. z. o regulacii v sietovych
odvetviach a 0 zmene a doplneni niektorych zakonov.

¢ Sekundarna legislativa

Nariadenie vlady SR ¢. 124/2005 Z. z., ktorym sa us-
tanovuju pravidla pre fungovanie trhu s elektrinou
Nariadenie vlady SR ¢. 317/2007 Z. z., ktorym sa us-
tanovuju pravidla pre fungovanie trhu s elektrinou
Vyhlaska URSO ¢&. 315/2008 z 26. 6. 2008, ktorou sa
ustanovuji Standardy kvality dodavanej elektriny
a poskytovanych sluzieb.

VYROCNA SPRAVA
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¢ |nterné normy

Technické podmienky SEPS, a. s., ktoré ustanovuju
technické podmienky a Standardy pripojenia a uZiva-
nia PS, podmienky Udrzby a prevadzky PS a jej rozvoja,
podmienky planovania a riadenia prevadzky, ako aj
podmienky pre rieSenie havarijnych situacii.
Prevadzkovy poriadok SEPS, a. s., ktory ustanovuje
principy a podmienky obchodnych vztahov pri posky-
tovani sluzieb PS a pripojenia do PS medzi uzivatelom
a prevadzkovatelom prenosovej slstavy.

Vynos &. 2/2007 Uradu pre regulaciu sietovych
odvetvi, ktory nadobudol Gcinnost dha 27. 8. 2007
a tvoril ramec regulacie cien v roku 2008. Ustanovil
rozsah cenovej regulacie v elektroenergetike a spo-
sob jej vykonania, rozsah a Struktlru opravnenych
nakladov, spdsob uréenia vysSky primeraného zisku
a podkladov na navrh ceny. Cenova regulacia jed-
notlivych druhov poskytovanych sluzieb sa realizo-
vala na zéaklade cenovych rozhodnuti URSO
platnych prerok 2008. Dna 28. 9. 2008 bol vy-
dany Vynos &. 2/2008 Uradu pre regulaciu sieto-
vych odvetvi, ktory nadobudol Géinnost 10. 8. 2008 -
s vynimkou ¢l. | § 7, ktory nadobudol Gc¢innost
1. 1. 2009.
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The year 2008 saw the following changes in the com-
position of the company’s Board of Directors:

On 20 January 2008, terms of office terminated for
Ivan Duben, Ing. Peter KisS, Ing. Jan Oraé and Michal
Sokoli, who had been Supervisory Board members for
our company employees.

Elected Supervisory Board members on 20 February
2008 were Ing. Miroslav Kolnik, Ing. Jan Orac, Jaroslav
Strateny and Michal Sokoli.

At the Supervisory Board meeting held 19 March
2008, Ing. Jan Orac was elected Vice-Chairman of the
Supervisory Board.

Completed substantially in 2008 were reconstruc-
tions of R220 kV Senica, R400 kV Lemesany, R400
kV BoSaca and R400 kV Velké KapuSany. The Senica
electric station was then put as first on 1 July 2008
into remote control from SED without permanent ope-
rating personnel. This step at the other stations above
will be undertaken early in 2009.

The SAP economics and information system imple-
mentation had been under way over 2008. Also part
of the employment was the execution of the ERP SAP
interface to KIS and XMtrade systems.

PS SR load and electricity demand

The PS SR annual consumption in 2008 totalled
29,830 GWh, with the load peaking on 9 January
2008 (Wednesday) at 05:00 PM at 4,342 MW and
a frequency of 50.012 Hz). The absolute annual load
low was recorded 10 August 2008 (Sunday) at 05:00
PM at 2,337 MW and a frequency of 50.034 Hz.

PS SR electricity generation

Electricity generation in PS SR sources in 2008 came
to 29,309 GWh.

PS SR management and operation

In the course of 2008 Slovakia’s Power System con-
tinued to run in parallel within the European UCTE sys-
tem. The annual number of failures on VHV equip-
ment (400, 220, 110 kV) was 146 with electricity sup-
ply limitation up to 505 MWh.

On March 31 at the LemeSany electric station, a trans-
former T202 (220/110 kV, 200 MVA) was put out of
operation. On 31 December, the 440 MW Unit 2 was
put out of operation at the Jaslovské Bohunice power
plant.

Cross-border electricity exchanges

In 2008, Slovenska elektrizacna prenosova sustava,
a. s., provided reliable, smooth and high-quality ope-
ration of the transmission system while maintaining
the company’s economic and financial stability, which
is evidenced also by the produced financial manage-
ment results.

The company achieved revenues totalling SKK 14,
208,712,000 with total costs (including income tax)
up to SKK 13,372,911,000 and posted an after-tax
profit of SKK 835,801,000. In 2008, the company
managed property with a net worth of SKK 13, 980,
389,000.

Slovenska elektrizacna prenosova slstava, a. s.,
posted for 2008 a better-than-planned result, reflect-
ing in particular higher total revenues and lower total
costs as compared with their planned values.

The higher revenues were affected chiefly by devel-
opments in regulated revenues (transmission, loses,
system services) and gains on foreign exchange, as
were the lower costs particularly by regulated costs -
cost of ancillary services, auctions and system oper-
ation.

Electricity generation in PS SR sources in 2008 came to 29,309 GWh.

Generation in PS SR sources in 2008 (GWh):

Sources Generation Difference Generation index

2008 - 2007 2008 - 2007 (%)
Nuclear 16,704 1,369 +8.63
Thermal 5,647 226 +3.88
Hydroelectric 4,284 -201 -4.74
Other 2,674 8 +0.03

Other: industrial power plants and renewables
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Total investment costs in 2008 came to SKK 2, 069,
303,000. The funding of company operating and
investment costs in 2008 progressed swimmingly.

As of 31 December 2008, had a staff of 520 and
an average converted number of 543 employees.
The primary investment actions in 2008 included
the continued reconstructions of the R400 kV Krizany
substation, R400 kV and R110 kV Horna Zdafia sub-
stations, and putting into remote control R400 kV
Lemesany, Velké Kapusany and BoSaca substations,
completion SEPS, a. s., Automated Data Collection
System, and others.

Under its operation adverse environmental impact re-
duction program, an oil wastewater treatment plant
was completed at TR Stupava, the power transformer
oil leakage sumps reconstructed at TR Senica and
foul sewerage at TR Sucany.

To improve the inner European electricity market
through regional-level market development, the Euro-
pean electricity market is currently divided into seven
European regions. Eight Transmission System Opera-
tors (TSO) Verbund - Austrian Power Grid AG, CEPS,
a. s., Electro-Slovenija, d.o.o., E.ON Netz GmbH, MAVIR
Hungarian TSO Company Ltd., PSE-Operator, S. A,,
SEPS, a. s., and Vattenfall Europe Transmission GmbH
in the Central and East Eutopean (CEE) region estab-
lished 17 July 2008 a Common Auction Office (CAO)
to put in place the Regional Co-ordination of Conges-
tion Management.

On 19 December 2008, a new European Network
of Transmission System Operators (ENTSO-E) was es-
tablished in Brussels. This decision was a proactive
step taken by the the 42 TSO s community from 34
countries to contribute to reliable and well-function-
ing pan-European and regional markets before the EU
with respect to the electricity market comes into force.
The company is prepared within the environmental
management system implementation for certification
according to the requirements of ISO 14001:2004.

In early 2008, the Operational Code for the Trans-
mission System Operator Slovenska elektrizacna
prenosova slstava, a. s. (hereinafter referred to as
“Operational Code“) was updated, with the auction
rules on the respective cross-border profiles becom-
ing part of it. The document was approved by the Of-
fice by virtue of Decision No. 0075/2008/02/PP
on 29 February 2008 and by course of the provision
of Art. 12a (6) of the Regulation Act it is binding on all
the electricity market participants. The Operational
Code was re-amended in late 2008 in order to modify
the deviation evaluation method and for needs of ne-
cessary modifications to the relations between the
Transmission System Operator and ancillary services
providers. On 23 December 2008, the document was
approved by Office Decision No. 0107,/2008/02/PP.
The Decision came into force on 30 December 2008.

e EU legislation

Directive 2003/54/EC of the European Parliament
and of the Council of 26 June 2003 concerning com-
mon rules for the internal market in electricity.
Regulation (EC) No 1228/2003/EC of the European
Parliament and of the Council of 26 June 2003 on
conditions for access to the network for cross-border
exchanges in electricity.

Commission Decision 2006/ 770EC amending Regu-
lation (EC) No 1228/2003/EC.

e Primary legislation

Act No. 656/2004 Coll. on energy and on amendment
to certain laws.

Act No. 112 of 14 February 2008 amending Act
No. 656/2004 Coll. on energy and on amendment to
certain laws.

Act No. 276/2001 Coll. on regulation in network in-
dustries and on amendment to certain laws

e Secondary legislation
Slovak Government Ordinance No. 124/2005 Coll.
laying down rules for operation of the electricity market.

2007 2008 Index %

2008 - 2007

Imports 13,580 9,412 -30.7

Exports 11,855 8,891 -25.0

Balance -1,725 -521 -69.8
(imports)

2008 electricity imports accounted for 1.75 % of Slovakia’s consumption

[ 2007 2008 ]

Imports 1,650 1,875
Exports 3,200 3,438

Emergency electricity exchanges (MWh)

VYROCNA SPRAVA
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Slovak Government Ordinance No. 317/2007 Coll. lay-
ing down rules for operation of the electricity market.
URSO Decree No. 315/2008 of 26 June 2008 laying
down standards of quality for supplied electricity and
provided services.

e Internal regulations

SEPS, a. s., Technical Conditions laying down technical
conditions and standards of TS connection and
usage, conditions for TS maintenance, operation and
development, conditions for operation planning and
management, and conditions for handling emergency
situations. SEPS, a. s., Operational Code lays down
principles and conditions for business relations in the
provision of TS services and TS connection between

the user and the Transmission System Operator.
Regulatory Office for Network Industries Decree
No. 2/2007, which took effect 27 August 2007 and
constituted the framework for price regulation in 2008,
laid down the scope of price regulation in the power
industry and the method of its execution, the scope
and structure of eligible costs, the method of deter-
mining the amount of reasonable profit and back-
ground do-cuments for the price proposal. Price
regulation of the respective types of provided services
was carried out under URSO price decisions applica-
ble for 2008. On 28 September 2008, Regulatory
Office for Network Industries Decree No. 2/2008 was
issued, taking effect 10 August 2008 - except for
Art. | (7) which took effect 1 January 2009.
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ORGANY SPOLOCNOSTI

COMPANY BODIES

ORGANY SPOLOCNOSTI

AKCIONAR

Fond Narodného majetku SR vlastni 100% akcii spolo¢nosti.

DOZORNA RADA

Ing. Peter Matejicek predseda
Ing. Vladimir Secka podpredseda
Ing. Jan Orac podpredseda
Lubomir Hasko clen
Mgr. Maria Janikova Clenka
Ing. Stanislav Kobela Clen
Ing. Miroslav Kolnik Clen
Dr.h.c. doc. Ing. Vladimir Mosat, CSc. Clen
Ing. Juraj ObloZinsky Clen
JUDr. Lubomir Rehak ¢len
Michal Sokoli clen
Jaroslav Strateny Clen
PREDSTAVENSTVO
Ing. Peter Adamec predseda
Ing. Stefan Lovas podpredseda
doc. Ing. Miroslav Rapsik, CSc. Clen
Ing. Vladimir Sevéik clen
Ing. Rudolf Kvetan Clen
VYROCNA SPRAVA
ANNUAL REPORT
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COMPANY BODIES

SHAREHOLDER

The National Property Fund of the Slovak Republic holds 100% of company shares.

SUPERVISORY BOARD

Ing. Peter Matejicek
Ing. Vladimir Secka
Ing. Jan Orac
Lubomir Hasko

Mgr. Maria Janikova
Ing. Stanislav Kobela
Ing. Miroslav Kolnik

Dr.h.c. doc. Ing. Vladimir MoSat, CSc.

Ing. Juraj OblozZinsky
JUDr. Lubomir Rehak
Michal Sokoli
Jaroslav Strateny

BOARD OF DIRECTORS

Ing. Peter Adamec

Ing. Stefan Lovas

doc. Ing. Miroslav Rapsik, CSc.
Ing. Vladimir Sevéik

Ing. Rudolf Kvetan

Chairman
Vice-Chairman
Vice-Chairman
Member
Member
Member
Member
Member
Member
Member
Member
Member

Chairman
Vice-Chairman
Member
Member
Member




PREDSTAVENSTVO
BOARD OF DIRECTORS

)8

PREDSTAVENSTVO
BOARD OF DIRECTORS
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Ing. Stefan Lovas
PODPREDSEDA PREDSTAVENSTVA
VICE-CHAIRMAN

Ing. Viadimir Sevéik

doc. Ing. Miroslav Rapsik, CSc.

CLEN PREDSTAVENSTVA CLEN PREDSTAVENSTVA

MEMBER

MEMBER

Ing. Peter Adamec
PREDSEDA PREDSTAVENSTVA
CHAIRMAN

Ing. Rudolf Kvetan
CLEN PREDSTAVENSTVA
MEMBER
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STRUKTURA SPOLOCNOSTI

Slovenska elektrizacna prenosova slstava a. s.
Organizacna Struktdra k 31. 12. 2008

Valné zhromazdenie

Dozorna rada '

Sekcia kancelarie
Predstavenstva a Dozornej rady

Predstavenstvo
SEPS, a. s.

Generalny riaditel
SEPS, a. s.

[ I [ [ |
Usek generalneho Usek Usek SED Usek Usek rozvoja
riaditela prevadzky a obchodu ekonomiky a medzinarodnej spoluprace

Bratislava - Sidlo Slovenskej elektrizaénej prenosovej slstavy a. s.
Zilina - Slovensky elektroenergeticky dispecing

Krizovany - Prevadzkova sprava Zapad

Suéany - Prevadzkova sprava Stred

LemesSany - Prevadzkova sprava Vychod

VYROCNA SPRAVA
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COMPANY STRUCTURE

Slovenska elektrizacna prenosova slstava a. s.
Organizational structure as of 31 December 2008

General Meeting

Supervisory Board '

Board of Directors and
Supervisory Board Office Section

SEPS, a. s,,
Board of Directors

SEPS, a. s.,
General Director

[ I [ | [
General Director Operations SED and Trade Economics Development and International
Division Division Division Division Co-operation Division

Bratislava - Slovenska elektrizaCna prenosova sustava a. s., Registered Office
Zilina - Slovak Load Dispatching Office

KriZzovany - Operations Administration West

Sucany - Operations Administration Central

LemesSany - Operations Administration East
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PREVADZKA PRENOSOVEJ SUSTAVY

PREVADZKA PRENOSOVEJ SUSTAVY

Prevadzka prenosovej slstavy bola v priebehu roka
2008 plynula a spolahliva. Maximalne zatazenie
a minimalne zataZenie elektrizacnej sustavy bolo
v sledovanych hodnotach spolahlivosti dobré.

V uvedenom obdobi bolo zaevidovanych 12 poru-
chovych vypnuti zariadeni prenosovej sustavy. Z tychto
poruchovych vypnuti bolo 10 typu E1 bez poSkodenia
zariadenia a 2 typu E2 s poSkodenim zariadenia.
V prvom pripade poruchové vypnutie typu E2 nastalo
na elektrickej stanici 400 kV LemeSany, kde nasled-
kom nepriaznivych poveternostnych podmienok a sil-
ného vetra doslo k vychyleniu vazobného kondenza-
tora, k naslednej destrukcii vazobného kondenzatora
a zavernej tlmivky a dvojfazovému skratu medzi
fazami L1 a L2. Druhé poruchové vypnutie typu E2
bolo zaznamenané na vedeni V449 Levice - God, kde
pbsobenim silnej vichrice doslo k poSkodeniu a des-
trukcii stoziarov podpernych bodov ¢. 78 a 79, ako aj
k posSkodeniu drziaka zemného lana na podpernom
bode €. 77.

V sumare doslo pri poruchach (E1 + E2) k obmedzeniu
dodavky elektrickej energie v hodnote 73,53 MWh.
Merna poruchovost E2/100 km za uvedené obdobie
dosiahla hodnotu 0,073 poruchy na 100 km vedenia,
pricom nebola prekro¢ena planovana rocna merna
poruchovost 0,254 poruchy na 100 km vedenia.

Na elektrickych vedeniach prenosovej suUstavy sa
vykonavali pochddzkové, lezecké a letecké prehliadky
vedeni v zmysle poriadku preventivnych ¢innosti. Zis-
tené nedostatky sa priebezne odstranovali. V zimnych
mesiacoch prebiehalo monitorovanie tvorby namrazy
na vedeniach.

Na vybranych vedeniach sa pokracovalo vo vymene
izolatorovych zavesov (V272, V274, V045, V493),
v nateroch stoziarov (VO71, V072, V285, V493,
V498/8499) a v opravach konstrukcie stoziarov
(V273, V280, V424). V ochrannych pasmach vedeni
sa odstranili stromy a iné porasty, ktoré ohrozovali
bezpecnost a spolahlivost prevadzky prenosovej sls-
tavy. Planovana udrzba a opravy boli realizované vlast-
nymi zamestnancami aj dodavatel'skym spésobom.

V roku 2008 sa vykonavali Gdrzbové prace v elek-
trickych staniciach 400 kV a 220 kV v rozsahu sta-
novenom platnym Poriadkom preventivnych ¢innosti
a v sulade s roénym vypinacim planom.

Realizovanymi opravami vacsieho rozsahu zabezpeco-
vanych dodavatelsky boli najma odstranované ne-
dostatky a mozné kritické miesta, ktoré by mohli
sposobit preruSenie dodavky elektrickej energie
odberatelom pripojenym k prenosovej sustave.
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V roku 2008 boli takto realizované nasledovné opravy:

e vel. stanici L. Mara oprava pradovych drah odpo-
jovacov v celej R400 kV, t. j. v poliach KSP/3, V407/4,
V045/5, T401/6, T402/7, V494/8 a V406/9
a rozsirena technicka kontrola vypinaca 400 kV, 3AQ
v poliach V045/5 a T402/7,

e v el. stanici Levice rozSirena technicka kontrola
vypinaca 400 kV, 3AQ v poliach T401/3, V426/4,
KSP/5, V490/6 a V449/7,

e v el. stanici Sucany rozSirena technicka kontrola
vypinaca 400 kV, 3AQ v poliach T401/4, V493/5,
KSP/7,

e v 20 el. staniciach SEPS, a. s., v 400 a 220 kV,
meranie znecistenia prostredia a nasledne urcenie
stupna znecistenia prostredia v zmysle STN 33 04 05.

Pocas celého roku sa vykonavali organizacné a tech-
nické ¢innosti nevyhnutné pre proces realizacie pre-
chodu elektrickych stanic do dialkového riadenia.
Jeho sucéastou bolo aj spracovanie navrhu sustavy
zdruzenych signalov z RIS-ov elektrickych stanic tak,
aby ich mnoZstvo, ¢lenenie a vyznam boli prehladné
a jednoznacné pre efektivnu pracu dispecerskej
sluzby SED a stalych sluzieb prevadzkovych sprav.

V roku 2008 bolo zaznamenanych 94 pbésobeni
ochran a automatik. Z toho bolo na 400 kV vedeniach
58 posobeni a na 220 kV vedeniach 29 posobeni.
K podsobeniu ochran na transformatoroch zvn/zvn
doslo 6-krat. K jednému vypadku doslo na KSP400 kV,
ktory sl0zil ako rozpadové miesto. V porovnani s rov-
nakym obdobim roku 2007 je to narast o 23 po-
sobeni ochran. Konfiguracia a nastavenie ochran sa
vykonalo na novych digitalnych ochranach, ktoré boli
po funkénych skidskach uvedené do prevadzky na:
V7507, V7508, V7885, V7886 a T403 v ES H. Zdana,
VAT77,V478,V408, V409, T402, T403, KSP10 400 kV
v ES Lemesany, V041, V042, V428, V440, SPP, KSP
v ES Velké Kapusany, T401 Varin a vlastnych spotre-
bach v ES Velké KapuSany a ES BoSaca. Vymena
a nasledne konfiguracia zaloznych pamati u zapiso-
vacov poruch Sorel bola vykonana v ES LemeSany
a v ES Vola. Novy zapisovac pordch MiCOM M871 bol
uvedeny do prevadzky na V405 v ES Varin.

Diagnostika
Sekcia diagnostiky Krizovany v roku 2008 vykonala
na zariadeniach SEPS, a. s., vSetky diagnostické

merania vyplyvajuce z planu preventivnych ¢innosti.

Okrem planovanych diagnostickych merani boli vyko-
nané mimoriadne merania :
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e T 401 ES Moldava, kontrolné termovizne merania
priechodiek 110 a 400 kV,

e termovizne merania rozvodni 110/22 kV pre SSE,
a.s., Zilina,

e termovizne merania vedeni 110 kV pre SSE, a. s.,
Zilina,

e termovizne merania rozvodni pre: NCHZ Novaky,
Slovalco Ziar n/Hronom, Fremach Trnava,

e mimoriadne vizualne letecké prehliadky vedeni
SEPS, a. s., so zameranim na stav izolatorov a ochran-
ného pasma,

e na vedeni V 409, podperny bod ¢. 79, bol zisteny
roztrhnuty izolator na dvojitom nosnom zavese,

e navedeniV 494, podperny bod ¢. 186 a 187, boli
zistené zosuvy pody,

e meranie Ciastkovych vybojov ventilovych blesko-
istiek systémom VYZER v 110 kV rozvodni SSE, a. s.
(aredl ZSNP, a. s., Ziar nad Hronom),

e kontrola stavu T402 v ES LemeSany akustickym
systémom pre lokalizaciu vnitornych zavad,

e T402 TR Krizovany - asistencéné prace a vakuovo-
tepelna Uprava olejovej naplne transformatora po op-
rave netesnosti,

e T201-Q TR Senica - vakuovo-tepelna lGprava ole-
jovej naplne transformatorovej jednotky,

e T401-L2 TR Krizovany - Cistenie chladic¢a pouzitim
vakuovo-tepelnej lGpravy oleja.

Oddelenie prevadzkovej diagnostiky prevzalo
od 1. 7. 2008 ako hlavnu ¢innost meranie a analyzu
kva-lity elektriny a stuc¢innostou s odborom ASZD sa
podiela na budovani komplexnej siete analyzatorov
kvality elektriny v ramci prenosovej ststavy.

0d 1. 7. 2008 rozhodnutim organov spolo¢nosti SEPS,
a. s., ukoncila vykonavanie diagnostickych ¢innosti,
okrem termoviznych merani a vizualnych prehliadok
vedeni vlastnymi prostriedkami a na zaklade vzajom-
nej dohody ich vykon postlpila na VUJE, a. s., Trnava.

Telekomunikacie

Trvale sa zabezpecovala spolahliva prevadzka teleko-
munikacénej siete pre potreby SEPS, a. s., a ostatnych
zmluvnych partnerov.

Na zaklade predkladanych poziadaviek boli priebezne
zriadované pozadované telekomunikaéné okruhy
pre vlastné potreby, ako aj potreby zmluvnych partnerov.

V ramci investicii do telekomunikacnych technologii
bolo hlavne pre potreby nového informacného sys-
tému ASZD uvedené do prevadzky CWDM prepojenie
SEPS Bratislava - Krizovany - H. Zdafia - Suéany -
SED Zilina.

Boli realizované prepojenia ES so SED Zilina a SEPS
Bratislava pre potreby zberu nameranych Gdajov pre
ASZD. Pre vysokl nespolahlivost sa inovoval systém
na prenos signalov ochran na vedeni V270 (Povazska
Bystrica - Liskovec).

Na systémy pre prenos signalov ochran TTC Marconi
bol nasadeny dohladovy a manaZzovaci systém DORIS
net.

V rdmci rozSirenia siete optickych zemnych lan sa za-
Cala instalacia na vedeni V 427, ktora by mala byt
ukoncena v priebehu roka 2009.

V priebehu roka bola dobudovana a upgradeovana
siet pre hlasové sluzby VolP (IP telefonia).

Informatika

V oblasti informatiky bola pripravena infrastruktdira
pre nasadenie aplikacie Pro Value a vykonany up-
grade diskovych poli. Koncom roka bol realizovany pro-
jekt Videokonferencie.

Pre zabezpecenie spolahlivého pristupu do internej
siete a k podnikovym aplikaciam z externého prostre-
dia prebiehali prace na rozSireni a skvalitneni vzdia-
leného pristupu cez technolégiu CITRIX. Pre zvySenie
spolahlivosti bolo rieSenie CITRIX inStalované aj v Zi-
line.

Odbor informatiky sa podielal na implementacii sys-
tému INFOCAR pre elektronick( evidenciu motorovych
vozidiel.

Aplikacia KIS bola v priebehu roka rozsirena o Likvida-
ciu faktdr, Schvalovanie zmldv, Evidenciu pracovnych
ciest.

Pocas roka prebiehali pripravy na outsourcing za-
bezpecovania prevadzky a udrzby IIS. Od septembra
2008 sa tieto sluzby zaistuji externymi dodavatel'mi,
ktori zaroven poskytujd pre nasich zamestnancov PC
a notebooky, ako aj niektoré tlaciarne.

Samostatny odbor spravy ASZD

Samostatny odbor spravy ASZD v roku 2008 svojou
¢innostou zabezpecoval spolahlivy chod meracich
stprav obchodného merania v objektoch SEPS, a. s.,
a priebezny zber Gdajov z tychto objektov do central
ASZD SEPS, a. s. Touto ¢innostou pomahal plnit povin-
nosti plynlce zo Zakona ¢. 656/2004 Z. z. a jeho
naslednych Gprav prevadzkovatelovi prenosovej sls-
tavy, teda SEPS, a. s. V zmysle platného Nariadenia
vlady ¢. 317/2007 Z. z., ktorym sa ustanovuju pravidla
pre fungovanie trhu s elektrinou, samostatny odbor
spravy ASZD zabezpecoval zber (idajov z odbernych
a odovzdavacich miest prenosovej ststavy pre vyhod-
notenie a zGc¢tovanie odchylok. Na zaklade exporto-
vanych Gdajov zo systému ASZD boli fakturované
hlavné obchodné ¢innosti SEPS, a. s. - poplatky
za prenos elektriny prenosovou slstavou, poplatky
za straty pri prenose, poplatky za systémové sluzby,
poplatky za prevadzkovanie systému. V systéme RIS
SED sa exportované ldaje zo systému ASZD spraco-
vavali do Statistickych zostav SEPS, a. s., a zaroven
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slGzili aj ako podklad pre vytvaranie CBF riportov (ri-
porty cezhrani¢nych vymen) pre nové medzinarodné
zUCtovacie centrum UCTE - North (Brauweiller).
Samostatny odbor spravy ASZD bol v doésledku
havarie centraly systému DGC2000 v aprili 2008
ndteny urychlene prejst na zber Gdajov do novej cen-
traly systému CNV a upravit exporty Gdajov do vSet-
kych nadvaznych systémov, ¢o sa v pozadovanych
skratenych terminoch podarilo zviadnut.

Samostatny odbor spravy ASZD sa v roku 2008
podielal na rea-lizacii investicnych projektov zame-
ranych na inovaciu a zvySenie spolahlivosti systémov
ASZD. Su to investi¢ny projekt ,,Automatizovany zber
Gdajov z elektrickych stanic“, projekt ,Doplnenie sys-
tému Automatizovaného zberu dat SEPS, a. s.” a pro-
jekt ,,Dialkové riadenie elektrickych stanic”.
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The transmission system operation was smooth and
reliable during 2008. The power system maximum
and minimum load was good within the followed cre-
dibility values.

Over the followed period, there were registered 12 fai-
lure disconnections of the transmission system equip-
ment, of which 10 of E1 type without damage to the
equipment and 2 of E2 type with damage to the equip-
ment. In one case an E2 type failure disconnection oc-
curred at the 400 kV LemeSany electric station, where
a coupling capacitor got deflected due to adverse
weather conditions and strong winds and then the
coupling capacitor and the carrier-isolating choke coil
got destructed and two-phase short-circuit occurred
between L1 and L2 phases. The other E2 type failure
disconnection was recorded on the line V449 Levice
- God, where the pylons of support points Nos. 78 and
79 were damaged and destructed and the earth wire
holder on support point No. 77 damaged by the effect
of a powerful storm.

On aggregate, the failures (E1+E2) resulted in limited
electricity supplies up to 73.53 MWh. The specific fai-
lure rate E2/100 km for the above period came to
0.073 failure per 100 km of line, staying below the
planned annual specific failure rate of 0.254 failure
per 100 km of line.

Walk-about, climbing and aerial inspections on the
transmission system power lines were conducted pur-
suant to the Preventive Action Rules. Detected short-
comings were continuously cleared. Over the winter
months the lines were monitored for icing. Replace-
ments of insulator suspenders (V272, V274, V045,
V493), pylon paintwork (VO71, V072, V285, V493,
V498/8499) and repairs to pylon structures (V273,
V280, V424) continued on the selected lines. In line
protective zones tree and other growth jeopardizing
the transmission system operation safety and relia-
bility were removed. Scheduled maintenance and re-
pairs were undertaken both by own personnel and
through outsourcing.

In 2008, maintenance works at 400 kV and 220 kV
electrical stations were carried out to the extent set
forth by the effective Preventive Action Rules and in ac-
cordance with the annual tripping plan.

Outsourced larger-scale repairs were undertaken par-
ticularly to eliminate deficiencies and possible critical
points which might cause a disruption of electricity
supplies to the customers connected to the transmis-
sion system.

The following repairs were made in 2008:

e at the L. Mara electric station, repair of current
paths of the disconnectors at the whole of R400 kV,
i.e. KSP/3, V407/4, V045/5, T401/6, T402/7,
V494/8 and V406/9 fields, and extended technical
check of the 400 kV switch, 3AQ in VO45/5 and
T402/7 fields,

e atthe Levice electric station, extended technical
check of the 400 kV switch, 3AQ, in T401/3, V426/4,
KSP/5, V490/6 and V449/7 fields,

e at the Sucany electric station, extended technical
check of the 400 kV switch, 3AQ, in T401/4, V493/5,
KSP/7 fields,

e atSEPS, a. s., twenty 400 kV and 220 kV electric
stations, making environmental pollution measure-
ments and then setting the environmental pollution
degree pursuant to STN 33 04 05.

Organizational and technical activities essential to the
electric station remote control changeover process
were undertaken throughout the year. Also part of
them was a design of a system of combined signals
from electric stations CIS “s so as for their quantities,
classification and meanings to be well-arranged and
unique for effective efforts by SED dispatching servi-
ce and permanent services of operations administra-
tions.

In 2008, there were registered 94 actuations by pro-
tections and automatics, of which 58 and 29 on 400 kV
and 220 kV lines, respectively. UHV/UHV transfor-
mers protections actuated six times. One failure oc-
curred on KSP400 kV which served as a break-up
point. This is an increase by 23 protection actuations
as compared with the same period in 2007.

The configuration and set-up of protections were
made on new digital protections that were commis-
sioned following functional tests on: V7507, V7508,
V7885, V7886 and T403 at ES H. Zdana, V477, VATS8,
V408, V409, T402, T403, KSP10 400 kV at ES
Lemesany, V041, V042, V428, V440, SPP, KSP at ES
Velké Kapusany, T401 Varin, and self-consumptions
at ES Velké KapusSany and ES BoSaca. The replace-
ment and then configuration of backup memories for
Sorel fault recorders were carried out at ES LemeSany
and ES Vola. A new fail recorder MiCOM M871 was
put into operation on V405 at ES Varin.

Diagnostics

In 2008, the Krizovany Diagnostics Section made on
SEPS, a. s., equipment all diagnostic measurements
under the Preventive Action Plan. In addition to the
planned diagnostic measurements, the following ex-
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traordinary measurements were made:

e T401 ES Moldava, check thermovision measure-
ments of 110 kV and 400 KV penetrations,

¢ thermovision measurements of 110/22 kV sub-
stations for SSE, a. s., Zilina,

¢ thermovision measurements of 110 kV lines for
SSE, a. s., Zilina,

e thermovision measurements of substations for:
NCHZ Novaky, Slovalco Ziar n/Hronom, Fremach
Trnava,

e extraordinary aerial inspections of SEPS, a. s.,
lines with the focus on the state of insulators and pro-
tective areas,

e aruptured insulator on the double suspender was
detected on line V 409, support point No. 79,

¢ landslides detected on line V 494, support points
Nos. 186 and 187,

¢ measurement of partial discharges in valve type
arresters using the VYZER system at SSE, a. s., 110 kV
substation (ZSNP, a. s., compound, Ziar nad Hronom),
* check for the state of T402 at ES LemeSany using
an acoustic system to locate internal defects,

e T402 TR Krizovany - assistance works and trans-
former oil vacuum heat treatment following leak re-
pair,

e T201-Q TR Senica - transformer unit oil vacuum
heat treatment,

* T401-L2 TR Krizovany - cooler cleaning using oil
vacuum heat treatment.

As of 1 July 2008, the Operating Diagnostics Unit as-
sumed as its primary activity power quality metering
and analysis and has been involved in concurrence
with the ASZD Department in developing an inte-
grated network of power quality analysers within the
transmission system.

Under SEPS, a. s., bodies ™ decision, the unit com-
pleted as of 1 July 2008 the performance of diagnos-
tic activities, apart from thermovision measurements
and visual inspections of lines, and following mutual
agreement delegated the performance thereof to
VUIE, a. s., Trnava.

Telecommunications

Reliable operation of the telecommunications network
had been provided for needs of SEPS, a. s., and other
contractual partners.

Based on the submitted requirements, required
telecommunications circuits had continuously been
set up for own and contractual partners needs.

Within the investments in telecommunication tech-
nologies, the CWDM interconnection SEPS Bratislava
- Krizovany - H. Zdana - Sugany - SED Zilina was put
into operation particularly for needs of the new infor-
mation system ASZD.
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Implemented were PS interconnections with SED
Zilina and SEPS Bratislava for needs of measured
data collection for ASZD.

The system to transmit protection signals on line V270
(Povazska Bystrica - Liskovec) was innovated because
of its high unreliability.

The supervisory and management system DOCIS net
was employed to transmit TTC Marconi protection sig-
nals.

Within the optic earth wire network, the installation
due to complete during 2009 was begun on line V 427.

In the course of the year the voice service network
VolIP (IP telephony) had been completed and upgraded.

Informatics

When it comes to informatics, an infrastructure had
been prepared to employ Pro Value and a disk array
upgrade carried out. The project Videoconference was
implemented late in the year.

In order to provide for reliable access to the intranet
and business applications from the external environ-
ment, works were underway to extend and improve re-
mote access via the CITRIX software solution.
Moreover, CITRIX was installed in Zilina to improve re-
liability.

The Informatics Department were involved in the im-
plementation of INFOCAR for electronic motor vehicle
registration.

Over the year the KIS application had been extended
to include Settlement of invoices, Approval of con-
tracts, Registration of business trips.

The 1IS operation and maintenance outsourcing was
being under preparation during the year. Since Sep-
tember 2008, these services have been delivered by
external providers who at the same time provided our
employees with PC”s and notebooks as well as cer-
tain printers.

Independent ASZD Administration Department

The independent ASZD Administration Department
secured in 2008 through its activities reliable opera-
tion of business metering sets at SEPS, a. s., pre-
mises and continuous collection of data from these
premises into SEPS, a. s., ASZD centres. Through
those activities the Department helped the Transmis-
sion System Operator, thus SEPS, a. s., perform its ob-
ligations under Act No. 656/2004 Coll. and
subsequent amendments thereto.

Pursuant to the applicable Government Ordinance
No. 317/2007 Coll. laying down rules for operation of
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the electricity market, the independent ASZD Admini-
stration Department provided for data collection from
the transmission system points of delivery to evaluate
and clear deviations. Based on the data exported from
ASZD SEPS, a. s., primary business activities - fees for
electricity transmission over the transmission system,
transmission loss fees, system service fees, system
operation fees - were charged. The data exported from
ASZD were processed in SED CIS into SEPS, a. s., sta-
tistical reports and at the same time served as the
basis for generation of CBF reports (cross-border ex-
change reports) for the new UCTE Accounting and Co-
ordination Centre North in Brauweiller.

As a result of a DGC2000 system centre failure

in April 2008, the independent ASZD Administration
Department was compelled to expeditiously switch
over to data collection into the new CNV centre and
modify data exports to all related systems, which
could be done by the required cut deadlines.

In 2008, the independent ASZD Administration De-
partment was involved in the implementation of in-
vestment projects aimed to innovate and make ASZD
systems more reliable. These included the investment
project “Automated Data Collection from Electric Sta-
tions“, the project “Completion of SEPS, a. s., Auto-
mated Data Collection®, and the project “Remote
Control of Electric Stations”.
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Rok 2008

1. 7. 2008 zacali pracovat nové regulacné bloky pre-
vadzkovatelov PS Ceskej republiky, Slovenska a Ma-
darska zdruzené od roku 1996 v spolocnhom
regulacnom bloku CENTREL. Stu¢asne skoncilo svoju
¢innost spolocné ,ZucCtovacie a riadiace centrum*
(EACC) vo VarSave pre byvalé regulacné oblasti uve-
denych krajin. Polsky prevadzkovatel PS od vzniku
EACC v oktobri 1996 pinil Glohu vedtceho spolo¢ného
regulagného bloku CENTREL. Od 1. 7. 2008 SED Zilina
pri riadeni regulacného bloku Slovenskej republiky ko-
munikuje priamo s koordinacnym centrom pre se-
vernl oblast UCTE vo vSetkych etapach riadenia
(denna priprava, operativne riadenie, vyhodnotenie).

Prevadzka Elektrizacnej sUstavy SR bola spolahliva,
vSetky rozhodujlce kritéria a odporicania UCTE v pri-
marnej a sekundarnej regulacii, v riadeni napéatia a re-
gulacii cezhrani¢ného salda sa splnili. Jednym z krité-
rii hodnotenia kvality regulacie je odchylka od plano-
vaného salda. Toto kritérium sa v priebehu roka
zabezpecovalo na vysokej Grovni. Dovolena regulacna
odchylka salda (* 20 MWh/hod.) bola v roku 2008
v prevadzke ES SR prekro¢ena iba 26-krat, ¢o pred-
stavuje iba 0,3 % z celkového rocného hodinového
¢asového fondu. V porovnani s rokom 2007 je to zlep-
Senie 0 0,71 %.

Na zariadeniach VVN v roku 2008 bol celkovy pocet
vypadkov 146, s obmedzenim dodavky elektriny vo vys-
ke 505 MWh. V porovnani s rokom 2007 sa zvysil
pocet vypadkov 0 9 a obmedzenie dodavky odbe-
ratelom bolo vysSie o0 199 MWh.

Elektrizacna suUstava Slovenska bola v r. 2008 druhy
rok za sebou importnou sustavou. Import elektriny
zabezpedil v tomto roku pokrytie 1,75 % spotreby
Slovenska. Oproti r. 2007 poklesol import na Groven
30 % (v r. 2007 bol 1 725 GWh) predovsetkym z d6-
vodu zvySenia vyroby na vlastnych zdrojoch pri porov-
natel'nej spotrebe s rokom 2007.

Vybrané prevadzkové ukazovatele ES SR
Rocna spotreba 29 830 GWh
Roc¢na vyroba 29 309 GWh

Saldo cezhraniénych vymen (Import): 521 GWh

Index spotreby 2008/2007 0,39 %
Index vyroby 2008/2007 74,74 %
Rocné maximum zatazenia 4 342 MW
(9. 1. 2008 0 17.00 hod.)

Rocné minimum zataZenia 2 337 MW

(10. 8. 2008 0 5.00 hod.)
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Automatizovany systém
dispecerského riadenia - ASDR

Prevadzka zariadeni ASDR na elektrickych staniciach
SEPS, a. s., a na pracovisku SED Zilina bola v roku
2008 spolahliva a bezpecna, nedoslo k Ziadnej strate
informacii pre riadenie Elektrizacnej sustavy (ES)
v realnom Case.

Na RIS - riadiacom a informacnom systéme SED-u
Sinaut Spectrum prebiehali pocas roka rozsiahle kon-
figuracné Udpravy spojené s vytvaranim komu-
nikacnych prepojeni s novo inStalovanymi zariade-
niami v objektoch elektrickych stanic PS, implemen-
taciou novych komunikacnych protokolov, realizaciou
vlastnej spotreby, prenosu poruchovych signalov,
pripajanim novych poskytovatelov podpornych sluzieb
(PpS) s vytvaranim uzivatelskych zobrazeni pre moni-
toring, pripadne dialkové ovladanie a dialkové riade-
nie a novej technoldgie pre dispecerov SED. Do RIS
SED boli doplnené primarne data od novych a vyko-
nané Upravy existujucich LFC terminalov poskyto-
vatelov PpS (Slovnaft, Teplaren Martin, Elektraren
Mochovce a CHEMES Humenné) v rozsahu nutnom
na dalSie spracovanie v nadvazujlcich produkénych sys-
témoch a boli doplnené uz existujldce zobrazenia
o tychto novych poskytovateloch PpS. V oblasti vy-
meny dat so zahraniénymi partnermi sme pokracovali
v rozSirovani objemu dat so susednymi prevadzko-
vatelmi prenosovych sUstav prostrednictvom elek-
tronickej dialnice ETSO.

Zmeny vykonané na riadiacom systéme SED a ria-
diacich systémoch v objektoch elektrickych stanic
(ESt) umoznili uvedenie troch rozvodni R400 kV,
R220 kV LemeSany, R400 kV V. Kapusany a R400 kV
Bosaca do dialkového ovladania s pritomnostou
miestnej obsluhy a nasledne do dialkového riadenia.
Okrem spominanych rozvodni uvedenych do dial-
kového riadenia sa zacali rekonstrukéné prace suvi-
siace s inStalovanim nového riadiaceho systému (RIS)
ESt aj na R400 kV H. Zdana. V slvislosti s uvadzanim
rozvodni do dialkového riadenia (bez pritomnosti
miestnych obslih) sa na vSetkych troch Prevadzko-
vych spravach (PS) - PS Vychod, PS Stred a PS Zapad
inStalovali vzdialené pracovné stanice RIS ESt inte-
grované do centralnej ,TELESTENY*. Prostrednictvom
TELESTENY je dohladovana a monitorovana tech-
nolégia ESt softvérovymi prostriedkami miestnych RIS
ESt z kazdej PS.

Zmeny v zakladnej konfiguracii, rozSirovanie objemu
spracovanych dat prebiehali na produkénych systé-
moch SED. Systém MES (systém PC funkcii RIS SED)
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prebral Glohu dlhodobého archivu dat zo systému RIS
SED. Rastlice naroky na objem spracovanych dat si
vyZiadali HW rozSirenie systému a prechod na vySSiu
verziu SW vybavenia. PoCas celého roka prebiehali
Upravy zobrazeni a vystupnych sprav zo systému
podla poziadaviek uzivatelov. Do systému MES bolo
doplnené komunikacné rozhranie so systémom
DAMAS pre potreby zverejhiovania vybranych dat o pre-
vadzke ES SR na internete v sulade s legislativou.
Dalej bol systém rozsireny o komunikaciu so systé-
mom automatizovaného zberu fakturaénych dat -
CONVERGE.

Systém KPP (komplexna priprava prevadzky) bol do-
plneny o rozhranie s obchodnym systémom DAMAS
pre potreby vymeny informacii v slvislosti s pripravou
prevadzky zdrojov poskytovatelov PpS a s intraday ob-
chodovanim s PpS. Systém DAMAS prebral funkcie
pripravy prevadzky zdrojov poskytovatelov PpS

a funkcie pripravy prevadzky cezhrani¢nych prenosov.
Systém KPP preSiel do funkcie sekundarneho sys-
tému plniaceho funkciu komunikaénych rozhrani na os-
tatné systémy RIS SED a funkciu pripravy sieti.

Na zaklade zmeny Technickych podmienok SEPS, a. s.,
sa na systémoch PDA (archiv procesnych dat) a MPPS
(modul vyhodnocovania PpS) zrealizovali zmeny tech-
nického vyhodnocovania podpornych sluZieb a regu-
lacnej elektriny. Do systému PDA bolo doplnené
rozhranie pre vymenu dat o poskytovanej regulacnej
energii a podpornych sluzieb medzi systémami PDA
a obchodnym systémom DAMAS.

Zakladné parametre dodanych systémov umozniuju
operativne sa prispésobovat narocnym podmienkam
v prevadzke elektrizacnej sustavy SR, liberalizacii trhu
s elektrickou energiou a dostojne plnit Glohy vo vztahu
k slovenskym i zahrani¢nym partnerom v ramci skupin
8-TSO a UCTE.

Riadiaci informacény systém SED

OBJEKTY ES

(RIS ES, TLFC, atd.)
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obr. 3 - RIS ESt V. KapusSany (screenshot)
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obr. 4 - RIS ESt BoSaca (screenshot)
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obr. 5 - TELESTENA pracovisko stalej sluzby PS Vychod
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RIADENIE ELEKTRIZACNEJ SUSTAVY

~

ROCNA VYROBA A SPOTREBA ELEKTRINY (GWh)

p
34 000
32000
30 000
28 000
26 000
24 000
22 000
20 000
[00] o N < (o] o0 (@] N < (o] 0
o0 [e)] )] (@] (o)) o)) o o o o o
()] [o)] [o)] (@] (o)) ()] o o o o o
- - - - - - N (9] (9] N N
"1 Vyroba
Vyroba Spotreba I Spotreba
1983 19 594 24 706
1984 20 360 25 442
1985 22 494 27 125
1986 24 170 27 415
1987 23 630 28 362
1988 23074 28 913
1989 24 081 29504
1990 24 062 29 297
1991 22 709 27 038
1992 22 340 25781
1993 23 417 24 497
1994 24 740 25 162
1995 25905 27 324
1996 25 290 28 875
1997 24 547 28 629
1998 26 017 28 268
1999 27 893 27 850
2000 30 877 28 204
2001 32003 28 325
2002 32830 28 674
2003 31 147 28 892
2004 30543 28 682
2005 31294 28 572
2006 31227 29624
2007 27 907 29 632
2008 29 309 29 830
\_
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PODIEL ZDROJOV NA POKRYVANI MESACNEJ SPORTREBY (GWh)
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VYROBA EL. ENERGIE V R 2008
Podiel zdrojov na dodavke (MWh).

JE TE VE Ostatné Saldo Spotreba
(+Imp / -Exp)

1 1579 607 360 266 -29 2812
2 1492 587 339 230 38 2649
3 1583 411 492 241 68 2727
4 1044 507 478 235 -156 2263
5 1550 434 412 232 212 2627
6 1218 392 357 214 -96 2181
7 1259 344 411 223 -71 2237
8 1323 382 340 208 7 2254
9 1229 430 265 196 241 2121
10 1302 544 259 187 -265 2291
11 1579 505 232 217 -11 2533
12 1546 503 340 226 23 2615
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POWER SYSTEM MANAGEMENT

~

PODIEL ZDROJOV NA POKRYVANI ROCNEJ SPOTREBY (GWh)

30 000 521 (1,8 %)
28 000 1725 (5,8 %)
2674(9,0%
26 000 2 666 (9,0 %) S
24000 4 284 (14,3 %)
y 0,
22000 4485 (15,1 %)
20 000
18 000 5 647 (18,9 %)
16 000 5421 (18,3 %)
14 000
12 000
10 000
8000
Vyroba Vyroba
6000 27 907 GWh 29 309 GWh
4000 Spotreba Spotreba
2000 29 632 GWh 29 830 GWh
0‘
2007 2008
Brutto Gdaje
I Saldo
I Ostatné
I VE
I TE
—
Podiel zdrojov (GWh).
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
JE 12135 11437 11261 10797 11394 13116 16493 17103 17953 17864 17026 17727 18013 15335 16704
TE 5688 6813 6862 6697 7336 7119 6554 7042 6379 6808 6572 6029 5935 5421 5647
VE 4554 5172 4478 4309 4631 4858 5096 4941 5370 3582 4090 4623 4447 4485 4284
Ostatné 2363 2483 2689 2744 2656 2800 2734 2917 3128 2893 2855 2915 2832 2666 2674
Saldo 422 1419 3585 4082 2251 43 2673 3678 4156 2255 1861 2722 1603 1725 521
.
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POWER SYSTEM MANAGEMENT

Year 2008

Brought together since 1996 in the CENTREL regula-
tion block, the new regulation blocks of the Czech, Slo-
vak and Hungarian TSO s set to work on 1 July 2008.
The joint Warsaw-based Accounting and Control Cen-
tre (EACC) for the former regulation areas of the above
countries discontinued at the same time its activities.
The Polish TSO has served since the EACC establish-
ment in October 1996 as the CENTREL leader. In ma-
naging the Slovak Republic’s regulation block, SED
Zilina has communicated since 1 July 2008 directly
with UCTE Co-ordination Centre North across its ma-
nagement stages (daily preparation, operative ma-
nagement, evaluation).

Operation of the Slovak Power System was reliable,
meeting all of the UCTE “s crucial criteria and recom-
mendations in primary and secondary regulation, vol-
tage control and cross-border balance regulation. One
of the regulation quality assessment criteria is a de-
viation from the planned balance. This criterion had
been secured up to high levels during the year.

The permitted balance regulation deviation (20 MWh/hr)
over 2008 was exceeded in PS SR operation merely
26 times, which accounts for 0.3 % of the overall an-
nual hourly fund, better by 0.71 % as compared with 2007.

In 2008, there were registered 146 failures on VHYV,
equipment, with electricity supplies limited up to
505 MWh, up 9 failures and 199 MWh, respectively,
over 2007.

Slovakia’s power system in 2008 was an import sys-
tem for the second consecutive year, with electricity
imports covering 1.75 % of the country’s consump-
tion. Imports dropped to 30 % of 2007 levels (1,725 GWh
in 2007) particularly because of increased generation
at own sources with consumption comparable to that
in 2007.

Select PS SR operating indicators

Annual consumption 29,830 GWh
Annual generation 29,309 GWh
Balance of cross-border exchanges

(imports): 521 GWh
Consumption index 0.39 %
Generation index 2008/2007 4.74 %
Annual load maximum 4,342 MW
(9 January 2008 at 05:00 p.m.)

Annual load minimum 2,337 MW

(10 August 2008 at 05:00 p.m.)

SUPERVISORY CONTROL AUTOMATED
SYSTEM - SCAS

Operation of SCAS equipment at SEPS, a. s., electrical
stations and in SED Zilina workplace in 2008 was re-
liable and safe, with no loss of information for real-
time control of the Power System (PS).

On CIS - SED control and information system Sinaut
Spectrum - extensive configuration modifications were
underway involving the set-up of communication in-
terconnections with newly installed equipment at trans-
mission system electrical station premises, the imple-
mentation of new communication protocols, the exe-
cution of self-consumption, fault signal transmission,
connection of new providers of ancillary services with
creation of user displays for monitoring or remote con-
trol and remote management and new technology
for SED dispatchers. Completed in SED CIS were pri-
mary data from new and carried out modifications to
existing LFC terminals of ancillary service providers
(Slovnaft, Teplaren Martin, Elektraren Mochovce and
CHEMES Humenné) to the extent necessary to further
processing in related production systems as well as
existing displays of these new ancillary services
providers. As regards data exchange with foreign part-
ners, we continued to extend the volume of data with
adjacent TSO s through ETSO “s electronic highway.

Changes made to the SED control system and control
systems at the premises of electric stations allowed to
put three substations R400 kV, R220 kV LemeSany,
R400 kV V. Kapusany and R400 kV BoSaca into re-
mote operation with present local operating person-
nel and then to remote control. In addition to the
mentioned substations put into remote control, there
were also launched reconstruction works involving the
installation of a new CIS also at R400 kV H. Zdanfa.
In connection with putting the substations into remote
control (without presence of local operating person-
nel), remote workstations CIS integrated into the cen-
tral TELESTENY were installed at all the three
Operations Administrations (OA) - OA East, OA Central
and OA West. The ES technology is supervised and
monitored through TELESTENY using the software of
local ES CIS from each TS.

Changes in the basic configuration, extension of the
volume of processed data were underway on SED pro-
duction systems. MES (a system of SED CIS PC func-
tions) took over the role of a long-term data archive
from SED CIS. The growing demands for the
processed data volume called for the system HW ex-
tension and changeover to a higher software version.




POWER SYSTEM MANAGEMENT

Throughout the year modifications had been under-
way to displays and output messages from the system
by users” requirements. Added to MES was a com-
munication interface to DAMAS for needs of publica-
tion on the internet of select PS SR operation data in ac-
cordance with legislation. Moreover, the system was
extended to include communication with the auto-
mated invoicing data collection system - CONVERGE.
The complex operation preparation (COP) system was
completed to include an interface to the business sys-
tem DAMAS for information exchange needs in regard
of ancillary service provider sources preparation and
of ancillary service intraday trading. DAMAS assumed
the functions of ancillary services provider source
operation preparation and of cross-border transmis-
sion operation preparation. COP changed over to the
function of a secondary system performing the role of

communication interfaces to the other SED CIS sys-
tems and of the network preparation. Based on the
change in SEPS, a. s., Technical Conditions, changes
in technical evaluation of ancillary systems and regu-
lation electricity were undertaken on PDA (Process
Data Archive) and MPPS (ancillary service evaluation
module) systems.

Added to the PDA system was an interface to ex-
change data on regulating energy and ancillary ser-
vices to be provided between PDA and DAMAS.

The basic parameters of the supplied systems allow to
get as a need arises to adapt to the challenging con-
ditions in Slovak Power System operation, the electri-
city market liberalization, and respectably fulfil tasks
in relation to both Slovak and foreign partners within
the 8-TSO and the UCTE.

SED Control Information System

PS Objects
(PS CIS, TLFS, ETC.)
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Fig. 3 - ES V. Kapusany (screenshot)
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Fig. 4 - ES Bosaca (screenshot)
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ANNUAL ELECTRICITY AND CONSUMPTION (GWh)
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Generation  Consumption I Consumption
1983 19 594 24 706
1984 20 360 25 442
1985 22 494 27 125
1986 24 170 27 415
1987 23630 28 362
1988 23 074 28 913
1989 24 081 29 504
1990 24 062 29 297
1991 22 709 27 038
1992 22 340 25781
1993 23 447 24 497
1994 24 740 25 162
1995 25905 27 324
1996 25 290 28 875
1997 24 547 28 629
1998 26 017 28 268
1999 27 893 27 850
2000 30877 28 204
2001 32003 28 325
2002 32830 28 674
2003 31 147 28 892
2004 30543 28 682
2005 31294 28 572
2006 31227 29 624
2007 27 907 29 632
2008 29 309 29 830
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POWER SYSTEM MANAGEMENT

SOURCE CONTRIBUTIONS TO MONTHLY CONSUMPTION COVERAGE (GWh)
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ELECTRICITY GENERATION IN 2008
Source contributions to supply (MWh)

NPP TPP HPP Other Balance Consumption
(+lmp / -Exp)
1 1579 607 360 266 -29 2812
2 1492 587 339 230 38 2649
3 1583 411 492 241 68 2727
4 1044 507 478 235 -156 2263
5 1550 434 412 232 212 2627
6 1218 392 357 214 -96 2181
7 1259 344 411 223 -71 2237
8 1323 382 340 208 7 2254
9 1229 430 265 196 241 2121
10 1302 544 259 187 -265 2291
11 1579 505 232 217 11 2533
12 1546 503 340 226 23 2615
.
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CONTRIBUTIONS BY SOURCES TO ANNUAL CONSUMPTION COVERAGE (GWh)
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Contributions by sources (GWh)

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

NPP 12135 11437 11261 10797 11394 13116 16493 17103 17953 17864 17026 17727 18013 15335 16704

TPP 5688 6813 6 862 6697 7336 7119 6554 7042 6379 6808 6572 6029 5935 5421 5647
HPP 4554 5172 4478 4309 4631 4 858 5096 4941 5370 3582 4090 4623 4 447 4 485 4284
Other 2363 2483 2689 2744 2 656 2800 2734 2917 3128 2893 2855 2915 2832 2 666 2674
Balance 422 1419 3585 4082 2251 43 2673 -3678 -4 156 -2 255 -1861 2722 -1603 1725 521
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INVESTICIE

V oblasti investicii bola v roku 2008 zabezpecovana
priprava a realizacia investi¢nych projektov (IPR)
v stlade s investicnym planom na roky 2008 - 2010,
Cast rok 2008. Z planovanych investi¢nych prostried-
kov 2 142 423 tis. Sk na rok 2008 bolo skutocne
vyGerpanych 2 069 303 tis. Sk, o predstavuje 96,59 %.

Hlavnymi investi¢nymi akciami v roénom investicnom
plane 2008 bola realizacia stboru stavieb vedenie
2 x 400 kV LemeSany - Moldava, v ktorého ramci sa
realizuje aj vystavba spinacej stanice v KoSiciach,
rekonstrukcia rozvodne 400 kV v LemeSanoch a roz-
Sirenie rozvodne v Moldave. Realizaciou tychto stavieb
sa zvySi spolahlivost napajania U. S. Steel v KoSiciach
a vyznamne sa zvySi bezpeénost a spolahlivost
elektrizaénej slstavy v celom regiéne vychodného
Slovenska.

V roku 2008 nadalej pokracovali prace na rekon-
Strukcii rozvodne 400 kV Krizovany vyvolanej od-
stavenim dvoch blokov jadrovej elektrarne V1 v Jas-
lovskych Bohuniciach. V ramci tohto projektu bola vy-
budovana priama transformacia 400/110 kV, kom-
penzacné timivky, vlastna spotreba a automatizovany
systém riadenia. Investi¢né naklady na rekonstrukciu
boli spolufinancované z fondu Eurépskej banky pre ob-
Nnovu a rozvoj.

V roku 2008 pokracovala priprava a realizacia dial-
kového riadenia elektrickych stanic. Najviac finan-
¢nych prostriedkov bolo preinvestovanych v elek-
trickych staniciach Bo$aca, Horna Zdana a Velké
Kapusany. Po ukonceni tychto prac jednotlivé elek-

VYROCNA SPRAVA
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trické stanice postupne prechadzaji do dialkového
dispecerského riadenia.

V roku 2008 sa zabezpecovala priprava (dokumenta-
cia pre Uzemné rozhodnutie a stavebné konanie)
novych vedeni 2 x 400 kV pre Tr Medzibrod, 2 x 400 kV
Moldava - Spinacia stanica KoSice, 2 x 400 kV Spi-
nacia stanica KoSice - LemeSany a 2 x 400 kV
Gabé&ikovo - Velky Dur.

V ramci obchodnych systémov sa realizovali ich nutné
Upravy v oblasti nakupu podpornych sluzieb, elektriny
na krytie strat a zGétovania odchylok na trhu s elek-
trinou v sulade s poziadavkami vyplyvajicimi z platnej
legislativy, ako aj eurdpskej organizacie operatorov
prenosovych sustav. Sicasne sa realizovali nové cen-
traly automatizovaného zberu dat z jednotlivych bodov
merania vyroby a spotreby elektrickej energie v ramci
prenosovej ststavy.

V oblasti informacnych technolégii boli investicie za-
merané na inovaciu existujiceho informacného sys-
tému implementovanim nového systému SAP, vratane
jeho nadstavbovych modulov.

V telekomunikacénych systémoch sa pokracovalo v roz-
Sirovani existujlcej siete ako aj vo zvySovani spolah-
livosti jej prevadzky zabudovanim nového manazova-
cieho systému. V oblasti ekologickych stavieb boli
v roku 2008 ukoncéené prace na CistiCke odpadovych
vod v elektrickej stanici v Stupave a ukoncena vys-
tavba splaskovej kanalizacie v elektrickej stanici
v Sucanoch.

Vyvoj Cerpania investiénych prostriedkov v rokoch
2002 - 2008 je znazorneny v nasledujlcej tabulke:
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INVESTMENTS

The preparation and implementation of investment
projects (IPR) in 2007 were provided in accordance
with the investment plan for 2008 - 2010 (part 2008).
Of the total amount of investment funds up to SKK
2,142,423,000 for 2008, SKK 2,069,303,000 were
actually drawn, which accounts for 96.59 %.

The principal investment actions in the annual in-
vestment plan 2008 included the execution of a set of
structures line 2 x 400 kV LemeSany - Moldava under
which also the erection of the KoSice switch station,
the 400 kV LemeSany substation reconstruction and
extension of the Moldava substation. By implement-
ing these structures there will be enhanced reliability
of power supply to the U.S. Steel KoSice and safety
and reliability of the power system across the Eastern
Slovak region will be significantly increased.

In 2008, there continued works on the Krizovany 400 kV
substation brought about by the decommissioning of
two units of the Jaslovské Bohunice nuclear power
plant V1. Developed under this project was direct
400/110 kV transformation, self-consumption, com-
pensators and an automated control system, with the
cost of reconstruction being co-financed from the Eu-
ropean Reconstruction and Development Bank Fund.

There also carried on in 2008 the preparation and exe-
cution of remote control of electrical stations.

The most funds were invested at the BoSaca, Horna
Zdana and Velké KapuSany electric stations. Upon
completion of these works, the respective electrical
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stations gradually change over to remote supervisory
control.

The preparation (planning decision and building per-
mit procedure documentation) of the new lines 2 x
400 kV had been underway over 2008 for Tr Medzi-
brod, Moldava - KoSice switch station, KoSice switch
station - LemeSany, and Gabg&ikovo - Velky Dur.
Necessary modifications with respect to the purchase
of ancillary services, of electricity to cover losses and
the accounting of electricity market deviations were
made to the business systems in accordance with the
requirements under the current legislation and the
ETSO. Executed at the same time were new auto-
mated centres to collect data from the respective elec-
tricity generation and consumption metering points
within the transmission system.

As regards information technology, investments were
focused on the existing information system innovation
by implementing a new SAP system, including its su-
perstructure modules.

The telecommunication systems saw the ongoing ex-
pansion of the existing network and its operation reli-
ability improvement by building in a new management
system.

In the field of ecological structures, completed in
2008 were works on the Stupava electric station
waste treatment plant and the Sucany electric station
foul sewerage construction.

For investment developments between 2002 and
2008 see the diagram below:
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Slovenska elektrizacna prenosova sustava, a. s., uve-
domuijdc si svoj vyznamny vplyv na Zivotné prostredie,
dobrovolne prijala zavazok dosiahnut a preukazat
vhodné environmentalne spravanie v stlade s medzi-
narodnou normou EN ISO 14001:2004.

Systém environmentalneho manazérstva podla
EN ISO 14001:2004 v SEPS, a. s., spoloc¢nost zacala
realizovat v roku 2007, a to deklarovanim Politiky inte-
grovaného systému manazérstva (ISM), ktora bola
zverejnena a komunikovana pre zamestnancov
spolocnosti a verejnost k 12. 11. 2007.

V stvislosti s implementaciou integrovaného systému
manazérstva v SEPS, a. s., ktorého sucastou je aj en-
vironmentalny systém manazérstva (SEM), bola vypra-
covana a schvalena interna dokumentacia riadenia -
metodické postupy MEP 20/2007 Vodné hospo-
darstvo, MEP 31/2007 Odpadové hospodarstvo,
smernica SM 05/2008 Environmentalne aspekty
a na schvalenie je pripraveny MEP 06/2009 Tvorba
a ochrana Zivotného prostredia.

V obdobi august - december 2007 na zaklade roz-
hodnutia vrcholového manazmentu spoloénosti bol
vykonany externy environmentalny audit a v priebehu
roka 2008 sa realizovali vSetky odporicané napravné
opatrenia vyplyvajlce zo zaverecnej spravy auditu.

SEPS, a. s., v roku 2008 identifikovala environmen-
talne aspekty ¢innosti, resp. sluzieb a spracovany bol
Register environmentalnych aspektov (EA). Identifiko-
vané EA su vychodiskom na stanovenie environmen-
talnych cielov a programov na nadchadzajice obdo-
bie a poskytuji ramec pre riadenie vyznamnych envi-
ronmentalnych aspektov a pre trvalé zlepSovanie SEM.

Odbor environmentalistiky vypracoval registre aktual-
nych pravnych predpisov a pravnych poziadaviek. Kon-
trola a hodnotenie dodrziavania pravnych poZiadaviek
sa realizuje v ramci tematickych kontrol vykona-
vanych zamestnancami odboru environmentalistiky.
V roku 2008 sa vykonalo 8 tematickych kontrol (ESt
Vola, ESt Velké KapusSany, ESt Moldava, ESt Rimavska
Sobota, ESt LemeSany, ESt Sucany, ESt BoSaca, SED
Zilina).

V ramci protokolov boli definované zistenia, na za-
klade ktorych sa prijali napravné opatrenia a tieto sa
premietli aj do hodnotenia environmentalnych aspek-
tov.

SEPS, a. s., komunikuje so zainteresovanymi stranami
vo vztahu k svojim identifikovanym environmentalnym
aspektom v ramci internej komunikacie medzi jed-
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notlivymi Grovhami riadenia a funkciami v spolo¢nosti
prostrednictvom zverejnenia a oboznamenia vsetkych
zamestnancov spolocnosti s Registrom EA.

SEPS, a. s., si v roku 2008 vytycila za hlavny ciel
pokracovat v ramci technickych a prevadzkovych
moznosti v programe postupného znizovanie nega-
tivnych vplyvov svojej ¢innosti na Zivotné prostredie,
a tym pokracovat v procese zlepSovania environmen-
talneho profilu spolo¢nosti v oblasti vodného a od-
padového hospodarstva, ochrany ovzdusia a ochrany
krajiny a prirody, zvySenia kvalifikacie a povedomia
zamestnancov v oblasti SEM. V ramci uvedeného ob-
dobia sa v roku 2008 realizovali nasledovné projekty
a ¢innosti:

Investicné akcie - ekologické stavby

e ESt SuCany - vystavba novej splaskovej kanaliza-
cie a manipulacnej plochy pre zariadenia s olejovou
napliou

» ESt Stupava - vystavba COV zaolejovanych véd

e EStSenica - rekonStrukcia zachytnych vani T 201
a olejovej kanalizacie

Prevadzkové akcie - menovité opravy

e ESt LemeSany - oprava stanovista T 12

e ESt Velké KapusSany - oprava olejovej kanalizacie
» ESt Horna Zdafa - oprava splaskovej kanalizacie
v budove spolo¢nych prevadzok

Priprava zamestnancov

« Skolenie auditorov - systém environmentalneho
manazérstva podla STN EN ISO 14001:2005
 Skolenie v oblasti SEM so zameranim na environ-
mentalne aspekty pre manazérov I. a ll. stupna ria-
denia

SEPS, a. s., implementuje integrovany systém ma-
nazérstva spolocnosti s dorazom na jeho staly rozvoj
a neustale zlepSovanie. Vrcholovy manazment SEPS,
a. s., sa zavazuje neustale zlepSovat SEM prostred-
nictvom zabezpecenia potrebnych zdrojov, plnenim
legislativnych poZziadaviek a predpisov, aktualizaciou
Politiky ISM a definovanim cielov SEM.

Systém environmentalneho manazérstva je v spo-
lo€nosti zavedeny, funkény a pripraveny na absolvo-
vanie certifikacného auditu podla poZiadaviek
medzinarodnej normy EN ISO 14001:2004.
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Being aware of its major environmental impact,
Slovenska elektrizacna prenosova sustava, a. s., has
voluntarily undertaken to deliver and demonstrate its
suitable environmental behaviour in accordance with
EN ISO 14001:2004.

The company started implementing the Environmen-
tal Management System under EN ISO 14001:2004
at SEPS, a. s., in 2007 by declaring an Integrated Ma-
nagement System (IMS) policy which was published
and communicated to company employees and the
public as of 12 November 2007.

In regard of the implementation of the Integrated
Management System at SEPS, a. s., whose part is also
a Environmental Management System (EMS), internal
management documentation - methodical guidelines
MEP 20/2007 Water Management, MEP 31/2007
Waste Management, directive SM 05/2008 Environ-
mental Aspects were developed and approved, and
MEP 06/2009 Environment Management has been
finished.

An external environmental audit had been conducted
over the period August - December 2007, following
company top management’s decision, and all the cor-
rective actions arising out of the audit final report
were taken during 2008.

In 2008, SEPS, a. s., identified environmental aspects
of activities and services and drew up a Register of
Environmental Aspects (EA). The identified EA”s are
the basis for setting environmental goals for the next
period and provide the framework for the manage-
ment of significant environmental aspects and EMS
continuous improvement.

The Environment Department developed registers of
the current legislation and legal requirements. Con-
trol for and assessment of compliance with legal re-
quirements are carried out within subject checks
performed by Environment Department personnel.
Eight subject checks were conducted in 2008 (ES
Vola, ES Velké Kapusany, ES Moldava, ES Rimavska
Sobota, ES LemeSany, ES Sucany, ES BoSaca, SED
Zilina).

Defined within protocols were findings based on which
corrective actions were taken and those also reflected
in the environmental aspect assessment.

SEPS, a. s., communicates with the parties involved
in regard of its identified environmental aspects within
internal communications among the respective com-
pany management levels and positions through pub-

lication and all company employees becoming fami-
liar with the Register of EA’s.

SEPS, a. s., set itself in 2008 as its primary goal to
continue the program for gradual reduction of its ac-
tivity environmental impacts and thereby carry on the
company’s environmental profile improvements on
water and waste management, air protection and
landscape and nature conservation, enhanced per-
sonnel EMS qualifications and awareness. Over the
above period the following projects and activities were
undertaken:

Investment actions - ecological structures

e ES Sucany - construction of new foul sewerage and
handling area for oil containing equipment

e ES Stupava - construction of an oil waters treat-
ment plant

* ES Senica - reconstruction of T201 oil leak sumps
and oil sewerage

Operational actions - repairs

e ES LemeSany - repair of the T 12 location

e ES Velké Kapusany - oil sewerage repair

e ES Horna Zdana - repair of the common service
building foul sewerage

Personnel training

e Training of auditors - Environment Management
System as per STN EN ISO 14001:2005

e Training on EMS with the focus on environmental
aspects for level 1 and 2 managers

SEPS, a. s., implements the Integrated Management
System with emphasis put its permanent develop-
ment and continuous improvement. SEPS, a. s., top
management undertakes to constantly improve the
EMS through providing required sources, compliance
with legislative requirements and regulations, updates
to the IMS Policy and definition of EMS objectives.
The Environment Management System in the com-
pany is in place, functional and prepared to undergo
a certification audit as required by EN 1ISO
14001:2004.
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ROZV0J SPOLOCNOSTI

Zakladna rozvojova a investic¢na politika SEPS, a. s.,
v roku 2008 vychadzala najma zo schvaleného doku-
mentu ,Program rozvoja hlavnych technologickych
zariadeni SEPS, a. s., na roky 2008 az 2017“. Teda
iSlo o naplnenie zakladnych potrieb a cielov spoloc-
nosti v kratkodobom i dlhodobom horizonte najma
v nasledovnych klUcovych oblastiach:

e Spolahliva prevadzka prenosovej ststavy (400 kV,
220 kV a ¢asti vedeni 110 kV, ktoré sluzia na prenos
elektriny) s prihliadnutim na environmentalne a eko-
nomické aspekty.

¢ Dispecerské riadenie elektrizacnej slistavy a za-
bezpecovanie vyrovnanej bilancie vyroba/spotreba
v stlade s podmienkami a odportcaniami medzina-
rodnej spoluprace v ramci UCTE.

e ZabezpecCenie systémovych sluZieb.

e ZabezpecCovanie Udrzby, obnovy, rozvoja a vystavby
novych jednotlivych zariadeni prenosovej sustavy
a slstavy ako celku.

e Koordinacia riadenia sUstavy v ramci medzina-
rodne prepojenych sdstav, udrzanie a posilnovanie
kontaktov a spoluprace s ostatnymi prepojenymi sus-
tavami, zastupovanie prenosovej slstavy v medina-
rodnych organizaciach (UCTE, ETSO, EURELECTRIC)
a presadzovanie zaujmov SR.

V roku 2008 bol v zmysle platnych internych postupov
SEPS, a. s., spracovany navrh ,Programu rozvoja
SEPS, a. s. na roky 2010 - 2019“. Schvalenie tohto
dokumentu sa vSak vplyvom zasadnych redukcii fi-
nanc¢ného planu odsunulo na rok 2009. Z tohto
dovodu bolo vypracovanych niekolko pracovnych
verzii strednodobého a dlhodobého investicného
planu. Hlavna pozornost bola zamerana na prispo-
sobenie potrieb investicného rozvoja SEPS, a. s.,
finanénym moznostiam SEPS, a. s., vzhladom na limi-

VYROCNA SPRAVA
ANNUAL REPORT

tované vlastné zdroje vo vazbe na rozhodnutie
akcionara SEPS, a. s., a regulaény ramec v oblasti
elektroenergetiky SR.

SEPS, a. s., sa v spolupraci s MH SR vyznamnym sp6-
sobom podielala na priprave Casti ,elektroenergetika“
v dokumente ,Stratégia energetickej bezpecnosti SR*
(dokument bol schvaleny viladou SR uznesenim ¢. 732
z 15. oktobra 2008).

V roku 2008 bola pod gesciou SEPS, a. s., ukon¢ena
,Stadia vplyvu veternych elektrarni na ES SR“. Nad-
vazne na zavery Studie SEPS, a. s., spracovala
zasadny navrh dalSieho postupu v oblasti vystavby
veternych elektrarni v podmienkach SR. Dokument
pod nazvom ,Uprava postupu vydavania Osveddeni
MH SR o stlade investicného zameru s dlhodobou
koncepciou energetickej politiky podla § 11 zakona
656/2004 Z. z. o energetike a 0 zmene niektorych
predpisov ziadatelom o povolenie vystavby veternych
elektrarni a inych obnovitelnych zdrojov elektriny,
u ktorych je vyroba elektriny v realnom ¢ase predvi-
datelna len s velkou nepresnostou” bol predlozeny
v 12/2008 na MH SR.

Vel'ka pozornost sa venovala dohladu nad realizaciou
investicnych projektov, ktoré suviseli s rieSenim
dosledkov predcasného odstavenia vyznamného
zdroja elektriny - Jadrovej elektrarne Bohunice V1.
Na zaklade vypoctov realizovanych pre overenie stavu
pomerov a parametrov v ES SR bol v roku 2008 spra-
covany navrh Planu obrany proti Sireniu porich v ES
SR a Planu obnovy SEPS, a. s., po poruche typu ,Black
out“ (tzv. Defence Plan). V priebehu prvého polroka
2009 sa zapracuju zavery Defence Plan do Technick-
ych podmienok SEPS, a. s.
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SEPS, a. s., underlying development and investment
policy in 2008 was based in particular on the ap-
proved document “Program for development of SEPS,
a. s., principal technologic equipment for 2008
through 2017“. Thus this involved satisfaction of the
company basic needs both in the short-term and long-
term especially in the following key areas:

* Reliable operation of the transmission system
(400 kV, 220 kV and some of 110 kV lines that serve
electricity transmission), having regard for environmen-
tal and economic aspects.

e Power system supervisory control and keeping ge-
neration/consumption balance in accordance with
the UCTE conditions and recommendations on inter-
national co-operation.

e Provision of system services.

e Ensuring maintenance, renewal, development and
erection of new individual facilities of the transmis-
sion system as a whole.

e Co-ordination of the system management within
internationally interconnected systems, maintenance
and strengthening of contacts and co-operation with
other interconnected systems, the representation of
the transmission system on inter national organiza-
tions (UCTE, ETSO, EURELECTRIC) and the advocacy
of the Slovak Republic’s interests.

A “SEPS, a. s., Development Program for 2010 - 2019*
was drafted in 2008 by course of SEPS, a. s., appli-
cable internal procedures. However the approval of
the document was postponed to 2009 owing to prin-
cipal cutbacks of the financial plan. As a result, sev-
eral working versions of the medium- and long-term
investment plan were worked out. Principal attention
was paid to the adaptation of SEPS, a. s., investment
development needs to match the company’s possibili-
ties given the limited own resources following SEPS, a. s.,

shareholder’s decision and the regulation framework
of the Slovak power industry.

In co-operation with the Ministry of Economy of SR
(MoE), SEPS, a. s., was considerably involved in the
preparation of the section “Power Engineering” in the
document “Strategy for Energy Security of the Slovak
Republic” (the document was approved by virtue of
Slovak Government Ordinance No. 732 of 15 October
2008).

Completed in 2008 under SEPS, a. s., co-ordination
was the “Study of wind power plants impact on the PS
SR*“. Further to the study conclusions, SEPS, a. s.,
made a fundamental proposal for further course of
action on the construction of wind power plants in the
Slovak Republic’s conditions. A document titled “Mo-
dification to the procedure for issue of MoE Certifi-
cates of investment project compliance with the
long-term energy policy concept under Art. 11 of Act
No. 656/2004 Coll. on energy and on amendment to
certain laws to those applying for a permit to construct
wind power plants and other energy renewables for
whom electricity generation is only predictable with
high inaccuracy“ was submitted to MoE in December
2008.

Much attention was dedicated to the supervision over
the implementation of investment projects related to
dealing with the consequences of early decommis-
sioning of another energy source - Nuclear power
plant Bohunice V1.

Based on calculations made to check up the PS SR
conditions and parameters, a PS SR Failure Defence
Plan and SEPS, a. s., Defence Plan were drafted in
2008. The Defence Plan conclusions will be incorpo-
rated in SEPS, a. s., Technical Conditions over the first
half of 20009.
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Slovenska elektrizacna prenosova sustava, a. s., aj
v roku 2008 pokracovala v rozvijani a prehlbovani ak-
tivit v ramci medzinarodnej spoluprace, a to pre-
dovSetkym s prevadzkovatelmi prenosovych sustav
krajin regionu strednej a vychodnej Eurépy. Nomino-
vani zastupcovia spolo¢nosti pocas celého roka 2008
aktivne pbsobili v pracovnych skupinach medzinarod-
nych organizacii: Unia pre koordinaciu prenosu elek-
trickej energie (UCTE), Asociacia eurépskych prevadz-
kovatelov prenosovych sustav (ETSO), EURELECTRIC,
CIGRE a dalsie. Clenstvo v spominanych medzinarod-
nych organizaciach a aktivity s tym suvisiace boli pre
SEPS, a. s., doblezité z hladiska vymeny odbornych
sklsenosti, informacii a rozvoja vzajomnych vztahov.
V priebehu roka 2008 sa Sekcia medzinarodnej
spoluprace aktivne zapojila do procesu pripravy a kre-
ovania poziénych dokumentov a vykonavacich pravi-
diel a postupov pri vytvarani nového celoeurépskeho
zdruzenia Eurépskej siete prevadzkovatelov preno-
sovych sustav (ENTSO-E) so sidlom v Bruseli a Koor-
dinovanej aukénej kancelarie (CAO GmbH), ktora je
umiestnena vo Freisingu (Nemecko).

UCTE - Unia pre koordinaciu prenosu elektriny je
zdruZenim prevadzkovatelov prenosovych sistav v Eu-
rope. Pocas viac ako 50 rokov trvania spolo¢nych ak-
tivit polozila UCTE zaklady svojej vedlcej pozicie
v oblasti bezpeéného a spolahlivého prenosu elek-
triny. UCTE koordinuje zaujmy prevadzkovatelov pre-
nosovych sustav Europy, vratane Slovenska, ktorych
spolo¢nym cielom je garantovat bezpecnost prevadz-
Ky vSetkych prepojenych sustav.

SEPS, a. s., ako riadny ¢len UCTE sa v roku 2008
podielala na tychto vyznamnych aktivitach suvisiacich
s UCTE:

e postlpenie modelov zimného a letného maxima
na roky 2010, 2013 a 2018,

¢ schvalenie dodatkov k Multilateralnej dohode UCTE
o pridruzeni danskeho PPS Energinet.dk, o predizeni
terminov neplnenia urcitych technickych podmienok
raklskeho, madarského, nemeckého a ¢eského PPS,
e aktivna G¢ast na aktualizacii zavaznej Politiky 1,
2,3,6,7a8,

e pripomienkovanie MASTER PLAN-u predstavu-
jaceho stbor opatreni definujlcich poziadavky na jed-
notlivé PPS prijaté v narodnych planoch obrany a ob-
novy pri poruchach na zvladanie mimoriadnych
udalosti v sUstave,

¢ (cast na Valnom zhromazdeni UCTE v maji 2008,
e pripomienkovanie Transmission Development
Plan,

e aktivna G¢ast na vypracovani ,Zaverecnej spravy
k Stadii realizovatelnosti o synchronnom prepojeni
elektrizacnych systémov IPS/UPS s UCTE®,
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e suhlas so zahrnutim Politiky 8 (vycvik dispecerov)
do Multilateralnej dohody UCTE,

e odsUhlasenie koeficientov pre primarnu a sekun-
darnu regulaciu vykonu na rok 2009.

ETSO - Eurépske zdruZenie prevadzkovatelov
prenosovych sustav sleduje ciele zamerané na pod-
poru vnutorného eurépskeho trhu s elektrinou, rozvoj
jednotnych principov harmonizacie a zavedenie pra-
vidiel na zlepSenie Cinnosti siete, udrziavanie bez-
pecnosti prevadzkovych systémov, komunikaciu a spo-
lupracu medzi organizaciami a institdciami s podob-
nymi cielmi.

SEPS, a. s., ako riadny ¢len ETSO participovala v roku
2008 na tychto aktivitach zdruZzenia:

e pripomienkovanie dokumentov ITC Data Adminis-
trators a dotaznika ITC 2010,

e postlpenie Navrhu metodiky nového ITC mecha-
nizmu vypracovanej v SEPS, a. s., na posudenie ETSO
ako jedného z moznych rieSeni budidceho kompenza-
¢ného mechanizmu,

e podpis ,Zmluvy o publikovani dat cez ETSOVista“
a zaslanie vyplneného dotaznika o poskytovani Gdajov
pre ETSOVista.

8 TSO CEE - je regionalne zdruzenie prevadzkovatelov
prenosovych slstav v ramci stredo-vychodoeurop-
skeho regionu. SEPS, a. s., spolupracovala v uplynu-
lom roku spolu s ostatnymi prevadzkovatelmi preno-
sovych sustav v regidone strednej a vychodnej Eurdpy
na projekte vytvorenia novej FBA metody a zaloZenia
Koordinovanej aukénej kancelarie - Central Allocation
Office GmbH v nemeckom Freisingu dna 17. 7. 2008.
CAO GmbH bude pridelovat rocné, mesacné a denné
prava pre cezhrani¢né prenosy elektriny v CEE regione
v mene 6smich PPS a taktiez bude zabezpecovat zUc-
tovanie. Proces pridelovania bude zaloZzeny na me-
tode toku (flow based) kvoli dosiahnutiu presnejSich
identifikacii fyzickych tokov elektriny v spojeni s po-
uzitim prenosovych prav. SEPS, a. s., participovala
v roku 2008 na tychto aktivitach 8TSO a CAO GmbH:
e tvorba a pripomienkovanie aukcénych pravidiel,
sposobu kratenia kapacit a prerozdelenia vynosov
z aukcii,

e stanovenie technickej Specifikacie a lGcast ex-
pertov na tendri pri vybere dodavatela IT systé-
mu pre CAO GmbH,

e tvorba a pripomienkovanie zakladnych dokumen-
tov slvisiacich so zaloZzenim Aukénej kancelarie -
Spolocenska zmluva, Stanovy, Servisna zmluva, Zmlu-
va o p0Zicke a Akcionarska zmluva,

e analyza a pripomienkovanie Obchodného planu
CAO GmbH na rok 2008,
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e UcCast na zalozeni CAO GmbH v juli 2008,
e (cCast vo vyberovej komisii k volbe riaditela
CAO GmbH.

ENTSO-E - zdruZenie Eur6pska siet prevadzkovatelov
prenosovych sustav bola zalozena aktom podpisa-
nia Stanov a Vnutornych pravidiel zdruZzenia dna
19. 12. 2008 v Bruseli vrcholovymi predstavitelmi 42
prevadzkovatelov prenosovych sustav z 34 krajin
Eurdpy. Zalozenie ENTSO-E posilni spolupracu PPS
v klG¢ovych oblastiach, ako su rozvoj siete, koordino-
vana prevadzka siete, vyvoj technickych a trhovo
orientovanych principov s cielom podporit integraciu
eurdpskeho trhu s elektrinou pri zachovani bezpec-
nosti a spolahlivosti siete.

V priebehu 1. polroka 2009 nastane prechod aktivit
existujlcich zdruzeni (UCTE, ETSO, Nordel, UKTSOA,
BALTSO a ATSOI) pod ENTSO-E a ich nasledné roz-
pustenie.

SEPS, a. s., ako riadny ¢len ENTSO-E participovala
v roku 2008 na tychto aktivitach pri kreovani zdruzenia:
e aktivna Ucast zastupcov SEPS, a. s., pri tvorbe
a pripomienkovani zakladnych principov fungovania
nového zdruZenia, ako aj pozi¢nych dokumentov v pra-
covnych timoch,

e (cast na podpise Deklaracie o zaujme v Prahe
v jini 2008,

e UcCast na akte zalozenia ENTSO-E v decembri 2008
v Bruseli,

e obsadenie troch Vyborov ENTSO-E a pravnej & re-
gulacnej skupiny zastupcami spolo¢nosti.

Iné aktivity

Okrem vysSie uvedenych aktivit sa SEPS, a. s., z(¢ast-
nila a aktivne zapojila aj do nasledujtcich ¢innosti:

e aktivna Gcast na sérii rokovani tykajlcich sa moz-
nosti zvySenia exportu elektriny a vybudovania nového
vedenia z Ukrajiny do Slovenskej republiky,

e kreovanie znenia ,Zmluvy o spolupraci a pre-
vadzke 400 kV vedenia V. Kapusany - Mukacevo®,

e v ramci TEN-E projektov predlozenie Ziadosti
na udelenie finanénej pomoci pri implementacii Stadii
a projektov transeuropskych energetickych sieti
na projekt: ,Posilnenie prenosovej ststavy SR v pro-
file LemeSany - V. Kapusany“ a GspesSné obhajenie
projektu a pridelenie grantu od Eurépskej komisie,

e (iCast na stretnuti celnych predstavitelov ex-CENTREL
zdruzenia v Pannonhalme v decembri 2008,

e UCast na Valnom zhromaZdeni Slovenského
vyboru Svetovej energetickej rady v Bratislave,

e (Cast na plenarnom zasadnuti Narodného
Komitétu CIGRE CR a SR, aktivna Géast a prispievanie
k ¢innostiam vykonavanym v ramci pracovnych
skupin, respektive Studijnych komisii pri rieSeni jed-
notlivych Gloh v ramci NK CIGRE CR a SR.
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Slovenska elektrizacna prenosova slstava, a. s., con-
tinued also in 2008 to develop and deepen interna-
tional co-operation activities, first of all with CEE
TSO’s. The company’s nominees throughout 2008
actively acted on the working groups of the Union for
the Co-ordination of Transmission of Electricity (UCTE),
the European Transmission System Operators (ETSO),
EURELECTRIC, CIGRE, and of others. Membership of
the aforesaid international organizations and related
activities were of importance to SEPS, a. s., in terms
of exchange of special experiences, information and
development of relations.

During 2008 the International Co-operation Section
got actively involved in the process to prepare and cre-
ate position documents and implementing rules and
procedures in developing the new Brussel-based Eu-
ropean Network of Transmission System Operators for
Electricity (ENTSO-E) and the Co-ordinated Allocation
Office GmbH (CAO GmbH) based in Freising, Germany.

The Union for the Co-ordination of Transmission of
Electricity (UCTE) is an association of European trans-
mission system operators. Over the 50 years of its exi-
stence the association laid the foundations of its
leading position in secure electricity transmission.
UCTE co-ordinates the interests of transmission sys-
tem operators from 24 European countries including
Slovakia whose common goal is to guarantee the
safety of all the interconnected systems.

In 2008, SEPS, a. s., as a regular UCTE member was
involved in the following UCTE activities:

¢ delivery of the winter and summer maximum mo-
dels for 2010, 2013 and 2018,

e approval of appendices to the UCTE Multilateral
Agreement on association of the Dannish TSO Ener-
ginet.dk, on extension of deadlines for failure to meet
certain technical conditions of the Austrian, Hunga-
rian, German and Czech TSO s,

e active participation in the update to the bindig Poli-
cies1,2,3,6,7and 8,

e comments on the MASTER PLAN constituting a set
of measures defining requirements for the respective
TSO "s taken in the national defence plans for han-
dling emergencies in the system,

e participation in the UCTE General Meeting in May
2008,

e comments on the Transmission Development Plan,
¢ active involvement in the preparation of the “Final
Report on the Feasibility Study on Synchronous Inter-
connection of the IPS/UPS with the UCTE*,

e consent to the inclusion in the UCTE Multilateral
Agreement of Policy 8 (dispatchers training),

e approval of primary and secondary power regula-
tion factors for 2009.

VYROCNA SPRAVA
ANNUAL REPORT

European Transmission System Operators (ETSO) pur-
sues aims in support of the internal European elec-
tricity market, development of single harmonization
principles and introduction of grid operation improve-
ment rules, maintenance of safety of operating sys-
tems, communication and co-operation among
organizations and institutions with similar goals.

SEPS, a. s., as a regular ETSO member participated in
2008 in the following activities of the association:

e comments on ITC Data Administrators documents
and ITC 2010 questionnaire,

e presentation for review by the ETSO of the Draft
Methodology for the new ITC mechanism developed
by SEPS, a. s., as one of the possible solutions to the
future compensation mechanism,

e signature of the Agreement for Data Publication
via ETSOVista“ and sending a completed question-
naire on providing data to ETSOVista.

8 TSO CEE - is a regional association of CEE Trans-
mission System Operators. SEPS, a. s., worked last
year together with other CEE TSO “s on the project of
developing a new FBA method and establishing the
Co-ordinated Auction Office - Central Allocation Office
GmbH in Freising, Germany, on 17 July 2008. CAO
GmbH will allocate annual, monthly and daily rights to
cross-border electricity transmissions in the CEE re-
gion on behalf of eight TSO “s and will also provide ac-
counting. The allocation process will be flow based
in order to deliver more accurate identifications of elec-
tricity physical flows in conjunction with the use of
transmission rights.

SEPS, a. s., participated in 2008 in the following 8TSO
and CAO GmbH activities:

e generation of and comments on auction rules, the
method of cutting capacities and reallocation of re-
venues on auctions,

* setting out technical specification and experts partic-
ipation in the tender to select the IT system for CAO GmbH,
e generation of and comments on basic documents
relating to the establishment of the Auction Office -
Deed of Association, Statute, Service Agreement,
Loan Contract, Shareholders Agreement,

e analysis of and comments on CAO GmbH s Busi-
ness Plan for 2008,

e participation in CAO GmbH foundation in July
2008,

e participation in the Selection Board on CAO GmbH
director election.

European Network of Transmission System Operators
for Electricity (ENTSO-E) was established by signing
the Statute and the Internal Rules of the association
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on 19 December 2008 in Brussels by top officials of
42 transmission system operators from 34 European
countries. The ENTSO-E foundation will serve to boost
TSO co-operation in such key areas as grid develop-
ment, co-ordinated grid operation, development of
technical and market-oriented principles with a view to
promoting the European electricity market integration,
while maintaining safety and reliability of the grid.

The first half of 2009 will see activities of the existing
associations (UCTE, ETSO, Nordel, UKTSOA, BALTSO
and ATSOI) come under ENTSO-E and their follow-up
dissolution.

SEPS, a. s., as a regular ENTSO-E member partici-
pated in 2008 in the following association creation
activities:

e active participation by SEPS, a. s., representatives
in the production of and comments on the basic prin-
ciples for operation of the new association as well as
of position documents on working teams,

e participation in the signing of the Declaration of
Interest in Prague in June 2008,

e participation in the ENTSO-E foundation act
in Brussels in December 2008,

» staffing three ENTSO-E Committees and the Legal
& Regulation Group with company representatives.

Other activities

In addition to the activities above SEPS, a. s., partici-
pated and got actively involved also in the following
activities:

e active participation in a series of negotiations
on the possibility of enhancing electricity exports and
building a new line from the Ukraine to the Slovak Re-
public,

* wording of the ,Agreement for co-operation and
operation of the 400 kV line V. KapuSany - Muka-chevo*,
e under TEN-E projects, application for financial as-
sistance in implementing studies and projects on
trans-European energy networks for the project
“Boosting the Slovak Transmission System in the Leme-
Sany - V. KapusSany profile“ and successful defence of
the project and a grant from the European Commission,
e participation in the ex-CENTREL leaders meeting
in Pannonhalm in December 2008,

e participation in the General Meeting of the Slovak
Member Committee of the World Energy Council
in Bratislava,

e participation in the Plenary of the Czech and Slo-
vak National Committee of CIGRE, active involvement
in and contribution to activities pursued by working
groups and study commissions in addressing particu-
lar assignments within the Czech and Slovak NC
of CIGRE.
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Rok 2008 bol rokom zmien, ktoré ovplyvnili riadenie
spoloc¢nosti takmer vo vSetkych jej Cinnostiach. Straté-
gia v oblasti ludskych zdrojov bola pre rok 2008 nas-
tavena tak, aby podporila motivaciu, spokojnost,
vzdelavanie a rozvoj zamerany na individualne
potreby zamestnanca a v neposlednom rade dosiah-
nutie Zelatelnej Grovne produktivity prace. Urover pre-
pojenia riadenia a rozvoja ludskych zdrojov s obchod-
nou stratégiou bola vysoka. Produktivita prace dosa-
hovana v SEPS, a. s., sa pravidelne konfrontovala
s produktivitou prace dosahovanou v spolo¢nostiach
sektoru energetiky posobiacich na slovenskom trhu
prace a so spolocnostami zaradenymi do skupiny
,TOP 20 pre Ucely mzdovych prieskumov. SEPS, a. s.,
ako moderne riadena spolocnost sa s cielom porov-
nat vlastné ukazovatele s ukazovatelmi tychto
spolocnosti zlc¢astnila prieskumu zameraného na fud-
ské zdroje, ktory organizuje renomovana poradenska
spolo¢nost zaoberajlca sa touto témou. Informacie
zo sektoru energetiky sa ziskavali aj zo zdroja ,,bench-
markingu“ uskuto¢novaného v ramci kolektivneho vy-
jednavania k vySSej kolektivnej zmluve v spolo¢nos-
tiach organizovanych vo Zvaze zamestnavatelov ener-
getiky Slovenska.

V prvom polroku 2008 sa prvykrat od vzniku
spolocnosti SEPS, a. s., uskutocnil prieskum spokoj-
nosti zamestnancov. Vysledky z prieskumu prispeli
k identifikacii silnych a slabych stranok vztahu medzi
spoloénostou ako zamestnavatelom a zamestnan-
cami. VSeobecne mozno konstatovat, Ze u zamest-
nancov prevladala lojalita a pocit istoty byt zamest-
nancom SEPS, a. s. Priaznivo sa hodnotili mozZnosti
odborného a osobného rastu a pracovné podmienky
vytvorené zamestnavatelom.

V oblastiach, kde zamestnanci o¢akavaju zlepSenie,
sa postupne realizujd opatrenia prijaté vrcholovym ve-
denim spolo¢nosti v nadvaznosti na vysledky pries-
kumu spokojnosti zamestnancov.

Vyvoj na svetovom finanénom a hospodarskom trhu
ovplyvnil aj oblast ludskych zdrojov. V SEPS, a. s., boli
v tejto suvislosti prehodnotené priority a nastroje ria-
denia a rozvoja ludskych zdrojov. Do popredia sa
dostavala téma udrzania zamestnanosti, ktora zabez-
peci plnenie hlavnych cielov a zamerov spolo¢nosti,
spokojnost klientov, udrzanie financnej a ekonomickej
stability SEPS, a. s.

Politika zamestnanosti

Prehodnotenie opodstatnenosti existujliceho poctu
pracovnych pozicii s cielom ich optimalizacie a do-
siahnutia flexibilnejSieho riadenia odbornych Utvarov
na vSetkych stupnoch riadenia sa premietlo do zmien
organizacnej Struktary a funkénej schémy SEPS, a. s.,
realizovanych v priebehu roku 2008. Obsadzovanie
volnych pracovnych pozicii sa orientovalo na vyber
a preradovanie zamestnancov z internych zdrojov na za-
klade vyberového konania. Externymi uchadza¢mi sa
obsadzovali iba tie pracovné pozicie, kde nebolo
moZné zabezpeéit v plnej miere spifanie pozado-
vanych kritérii dotknutej pracovnej pozicie z internych
zdrojov. Planovanie, monitorovanie a revidencia na-
kladovej stratégie v SEPS, a. s., sa premietla aj do poc-
tu pracovnych pozicii. Ciefom bolo skvalitnenie core
biznis procesov.

K 31. 12. 2008 SEPS, a. s., zamestnavala 532
zamestnancov, z toho bolo v evidenénom stave 520

/{ Mbj pocit prinaleZitosti k SEPS, a. s., jej
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zamestnancov. V porovnani s predchadzajicim rokom
sa pocet zamestnancov znizil o 34 os6b. Okrem
prirodzeného Ubytku sa 27 zamestnancov od¢lenilo
formou prechodu prav a povinnosti z pracovno-
pravnych vztahov na iného zamestnavatela realizo-
vanou na zmluvnom principe v zmysle prislusnych
ustanoveni platného Zakonnika prace.

Vzdelanostna Struktira zamestnancov
K 31. 12. 2008 pracovalo v spolo¢nosti 280 zamest-

nancov s vysokoSkolskym vzdelanim a 240 zamest-
nancov so stredoskolskym vzdelanim.

2008
stredos$kolské 46 %
vysokoSkolské 54 %

Vzdelavanie a rozvoj zamestnancov

Vzdelavanie a rozvoj zamestnancov sa zameriavali pri-
oritne na tie potreby SEPS, a. s., ktoré vyplyvali z ob-
chodnej stratégie, rozvojovych a investiénych zamerov.
Spolocnost investovala do vzdelavania a rozvoja svo-
jich zamestnancov finanéné prostriedky v celkovej
vySke 21 058 tis. Sk/698 997,54 eura. V ramci pro-
fesijnej pripravy sa zabezpecovali cyklické vzdelava-
cie aktivity vyplyvajlice z prislusnych vSeobecne

zavaznych pravnych predpisov pre danu profesiu.
Okrem zakladnych a opakovanych skoleni spolocnost
venovala pozornost zabezpeceniu vzdelavacich aktivit
zameranych na prechod na novy IS a s tym spojenej
technickej (odbornej) priprave, ¢o slviselo s imple-
mentovanim novych technologii do prevadzky. V ramci
pripravy a realizacie prechodu SR na novi menu sa
zabezpecovali Skolenia na tlto tému. Pozornost sa
venovala jazykovej priprave zamestnancov, u ktorych
je podmienkou vykonu prace znalost cudzich jazykov.
Pri financovani tejto aktivity bol uplathovany princip
finan¢nej spolulcasti zamestnanca a SEPS, a. s.

SEPS, a. s., v hodnotenom roku podporila Studentov
strednych a vysokych $kol so Studijnym odborom za-
meranym na ekonomiku a elektrotechniku tym, Ze vy-
branym Studentom, ktori spifali stanovené kritéria,
umoznila absolvovat v SEPS, a. s., odbornU prax a pos-
kytla im relevantné informacie pre ich Studijné prace.

Odmenovanie a zamestnanecké vyhody

Odmenovanie zamestnancov sa uskuto¢novalo v nad-
vaznosti na zavazky, dohodnuté v platnej Kolektivnej
zmluve SEPS, a. s. Zamestnanci okrem zakladnej
mesacnej mzdy dohodnutej v pracovnej zmluve mali
priznavanu variabilnU zloZku mzdy odvijajlcu sa od do-
sahovaného hospodarskeho vysledku spolo¢nosti
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a od hodnotenia individualneho pracovného vykonu
zamestnanca. Uvedena zlozka mzdy mala za ciel pod-
nietit zainteresovanost zamestnancov na plneni ob-
chodnych a finanénych zamerov a cielov spolo¢nosti.
Tempo rastu miezd koreSpondovalo s uplathovanou
motivacnou mzdovou politikou v spolo¢nosti v nad-
vaznosti na medziro¢ny mzdovy rast dohodnuty v plat-
nej Kolektivnej zmluve SEPS, a. s.

Starostlivost 0 zamestnancov, okrem povinnosti, ktoré
sl zabezpecCované v nadvaznosti na prislusné vseo-
becne zavazné pravne predpisy upravujlce tuto
oblast, mala v dotknutom roku prioritu v zdravotnej
starostlivosti, regeneracii pracovnej sily, podpore
rodiny zamestnanca. Dosiahnuty hospodarsky vysle-
dok SEPS, a. s., v predchadzajlicom roku podporil
rozhodnutie Valného zhromaZzdenia spolocnosti
schvalit navrh rozdelenia zisku, vratane dopinkového
pridelu do socialneho fondu. Doplnkovy pridel ma pre tvor-
bu socialneho fondu zasadny charakter. SEPS, a. s.,
v ramci realizacie starostlivosti o zamestnancov
poskytovala z tohto zdroja prispevok na stravovanie
zamestnancov, dopravu do zamestnania a spat, rege-
neraciu pracovnej sily, ozdravné pobyty rizikovych
skupin zamestnancov, detskl rekreaciu, prispevky
pri narodeni dietata zamestnanca a na socialnu vypo-
moc. V nadvaznosti na platny zakon o doplnkovom doé-
chodkovom sporeni (dds) prispievala SEPS, a. s.,
svojim zamestnancom (Gc¢astnikom dds) na tdto
formu sporenia prispevkom zamestnavatela vo vyske
dohodnutej v platnej KZ SEPS, a. s.

V hodnotenom roku sa vo vazbe na platny zakon o za-
mestnanosti vytvarali podmienky na vyuZivanie slu-
Zieb regeneracného a relaxaéného charakteru posky-
tované chranenou dielfou. SEPS, a. s., touto formou
priamo podporila zvySenie zamestnanosti a socialne
zacClenenie zdravotne postihnutych obcanov. Taktiez
sa zabezpecovala nadStandardna zdravotna starost-
livost 0 zamestnancov formou Gc¢asti na preventivnej
diagnostickej zdravotnej prehliadke a Ghrada ocko-
vacich vakein proti chripke.

Zmena softvérového vybavenia

ZacCiatkom roku 2008 sa do popredia dostala téma
zmeny informaénych technolégii (IT) v spolo¢nosti. Bol
zabezpeceny prechod informacného systému tykajlci
sa aj spravy a agendy ludskych zdrojov. Zastarani
verziu softvéru ,MARK“ nahradila verzia softvéru
,SAP“, ¢im sa zabezpecila kvalitnejSia kompatibilita
IT. Prisludni uzivatelia sa preskolili na novy IS.

Po UspesSnom absolvovani skisobnej prevadzky a pre-
klopeni dat z pévodného systému mozno konstatovat,
Ze bola zabezpecena plynula funkcionalita a bezporu-
chova praca v novom IS.

Prechod Sk na eura
Spolocnost vykonala vSetky nevyhnutné kroky na za-

bezpecenie plynulého prechodu meny slovenskej
koruny na menu euro v podmienkach SEPS, a. s.,
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s terminom platnosti novej meny v SR od 1. 1. 2009.
Zamestnanci sekcie ludskych zdrojov v nadvaznosti
na prislusna legislativu upravujicu prechod meny pos-
tupne zabezpecovali povinnosti, ktoré boli v danom
obdobi v zmysle ,Generalneho zakona“ aktualne; par-
ticipovali na spracovani prislusnych internych pred-
pisov upravujucich danu oblast a nasledne zabezpe-
Covali ich aplikaciu v podmienkach SEPS, a. s.
Zabezpecili pre zamestnancov prislusné vzdelavacie
aktivity tykajuce sa prechodu meny, vykonali prepocty
plneni na menu euro v stanovenom konverznom kurze
v ramci pracovnopravnej agendy, zabezpedili dodrzia-
vanie dualneho zobrazovania plneni poskytovanych
v ramci pracovnopravnych vztahov, vykonali Gpravu
vyplatnej pasky vo vazbe na zobrazovanie mzdy v me-
ne euro.

V suUcinnosti so zastupcami odborového subjektu
spoloénosti dohodli znenie tzv. ,technického dodatku“
k platnej kolektivnej zmluve upravujlceho plnenia do-
hodnuté v slovenskych korunach na menu euro a pos-
kytovali priebezny poradensky servis zamestnancom
spolo¢nosti. V spolupraci s dodavatelom nového IS
bola zabezpecena eurokonverzia v ramci personalnej
a mzdovej agendy.

Politika zamestnanosti a odmenovania uplathovana
v SEPS, a. s., bola v poslednych mesiacoch hod-
noteného roka ovplyvnena dianim na svetovom finan-
¢nom a hospodarskom trhu a vyzadovala flexibilné
reakcie na meniace sa externé a interné podmienky.
Zmeny, ktoré prebiehali v sektore energetiky zaverom
roka, vratane zvySenych poziadaviek na prenos elek-
trickej energie potvrdili spolahlivost SEPS, a. s. Ocaka-
vame, ze rok 2009 bude na trhu s elektrickou
energiou a trhu prace naroc¢ny, zaroven vSak bude
vyzvou pre nastavenie takej stratégie riadenia SEPS,
a. s., ktora zabezped¢i udrzanie zamestnanosti v Ze-
latel'nej miere a vyrovnaného vztahu medzi nakladmi
a ziskom.

Bezpecnost a ochrana zdravia pri praci
a ochrana pred poZiarmi

Z pohladu bezpecnosti a ochrany zdravia pri praci
a ochrany pred poziarmi (BOZP a OPP) hodnotime rok
2008 pozitivne, z hladiska Grazovosti aj z hladiska ¢in-
nosti vykonanych v tejto oblasti.

Bezpecnost a ochranu zdravia zamestnancov pova-
Zujeme za dolezity prvok, ktory reprezentuje socialnu
a hospodarsku UGroven spolo¢nosti. Vedenie spoloc-
nosti si uvedomuje, Ze ochrana zamestnancov, priaz-
nivé pracovné a hygienické podmienky, socialne vyba-
venie pracovisk majl priaznivy vplyv na hospodarske
vysledky spolo¢nosti.
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The year 2008 saw changes that affected the com-
pany management in almost all of its activities.

The human resources strategy for 2008 was set so as
to promote motivation, satisfaction, training and deve-
lopment focused on an employee’s individual needs
and last but not least achieving desirable labour pro-
ductivity standards. The human resources manage-
ment and development - labour productivity linkage
was of high level. Labour productivity achieved at
SEPS, a. s., was confronted on a regular basis with
that power companies active on the Slovak labour
market included in TOP 20 for pay survey purposes.
SEPS, a. s., as a modern managed company partici-
pated in a human resources survey organized by
a reputable counselling company engaged with this
subject in order to compare own indicators with those
of the above companies. Information from the power
sector was also obtained through the source of bench-
marking undertaken within collective bargaining on
a higher collective agreement in the companies
brought together in the Union of Power Engineering
Employers in Slovakia.

In the first half of 2008, an employee satisfaction
survey was held the first time from the establish-
ment of SEPS, a. s. The survey results helped identify
strengths and weaknesses of the relationship be-
tween the company as an employer and employees.
In general it can be stated that loyalty and a feeling
of confidence in being SEPS, a. s., employee predomi-
nated with the employees. The professional and per-
sonal development opportunities and the working
conditions created by the employer were positively
judged.

Actions taken by the company’s top management fur-
ther to the employee satisfaction survey results are
being gradually implemented in areas where im-

provements are expected by the employees.

The world financial and economic market develop-
ments affected the area of human resources as well.
The human resources management priorities and
tools were reassessed at SEPS, a. s., in this context.
The issues of retaining employment that would secure
the accomplishment of the company’s primary goals
and objectives, the satisfaction of customers, main-
taining SEPS, a. s., financial and economic stability
had come in the forefront.

Employment policy

Reassessment of the justification of the existing num-
ber of positions with a view to optimizing them and
achieving more flexible management of special de-
partments across managerial levels was reflected in
the changes of SEPS, a. s., organizational structure
and functional chart undertaken in the course of
2008. The staffing vacant positions was geared up to
the selection and reassignment of employees from in-
ternal sources based on the selection procedure.
Staffed with external applicants were only those posi-
tions where proved impossible to fully comply with the
required criteria of a position concerned through in-
ternal sources. Cost strategy planning, monitoring and
record-keeping at SEPS, a. s., also reflected in the
number of positions. The aim was to improve core
business processes.

As of 31 December 2008, SEPS, a. s., employed a staff
of 532, of which 520 full-time employees, down 34
persons over the previous year. In addition to the nat-
ural loss, 27 employees relocated through the pas-
sage of rights and obligations under employment
relations to another employer under contract by
course of the relevant provisions of the current Labour
Code.

/—( My feeling of allegiance to SEPS, a. s., is j

85 %

I Strong
[ weak

15 %
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Education structure of employees

As of 31 December 2008, in the company there
worked 280 employees with tertiary education and
240 employees with secondary education.

2008
secondary 46 %
tertiary 54 %

Training and development of employees

Personnel training and development were preferably
focused on those SEPS, a. s., needs which arose out
of the business strategy, development and investment
projects. The company invested a total of SKK
21,058,000/EUR 698,997.54 in training and develop-
ment of its employees. Under the professional train-
ing, cyclic training activities were provided for a given
profession on the relevant generally binding legal re-
gulations. In addition to basic and repeated training
sessions, the company paid attention to providing
training activities focused on the changeover to the
new IS and associated engineering training, which
was related to the implementation of new technolo-
gies. Within the preparation and execution of the Slo-
vak Republic’s transition to the new currency we

provided training on this subject. Attention was de-
voted to language training of those employees whose
job performance is conditional on the command of fo-
reign language. In funding this activity, the principle
of employee - SEPS, a. s., financial co-participation
was applied.

Over the assessed year SEPS, a. s., had supported se-
condary school students and undergraduates having
economics and electrical engineering as their field of
study who complied with the established criteria,
allowing them to undertake internships at SEPS, a. s.,
and providing them with relevant information for their
study papers.

Remuneration and employee’s amenities

The remuneration of employees was carried out fur-
ther to the obligations agreed to in the effective SEPS,
a. s., Collective Agreement. In addition to their basic
monthly pay agreed in the employment contract, em-
ployees were awarded a variable pay component de-
pending on the company economic result produced
and on the appraisal of an employee’s individual job
performance. The pay component above was aimed
to stimulate personnel involvement in the accom-
plishment of business and financial objectives and

/—[ SEPS, a. s., employees j

72 %

I men

[ women
o

/—(Age structure of SEPS, a. s., employees.j
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goals of the company. The wage growth rate was com-
mensurate with the applied motivation policy of the
company, further to the year-on-year wage growth
agreed in SEPS, a. s., effective Collective Agreement.

Care of employees, except for the obligations secured
further to particular binding legal regulations govern-
ing this area, was attached priority in the concerned
year in health care, workforce regeneration, employee
family support. The economic result produced by
SEPS, a. s., the previous year backed up the General
Meeting’s resolution to approve the proposal for profit
distribution, including a supplementary contribution
to the social fund. The supplementary contribution is
essential to the social fund generation. Under the
care, employees were granted by SEPS, a. s., from the
social fund contributions towards meals, transport to
and from work, workforce regeneration, relaxation
stays of risk employee groups, children’s recreation,
childbirth allowances and social allowances. Further
to the applicable Act on supplementary pension sav-
ing (DDS), SEPS, a. s., contributed for its employees
(DDS participants) to this form of saving an employer
contribution in the amount agreed to in the effective
SEPS, a. s., Collective Agreement.

Conditions for making use of regeneration and relax-
ation services provided by the protected workshop
were being created in the assessed year further to the
applicable Employment Act. SEPS, a. s., directly sup-
ported in this form an increase in employment and so-
cial integration of the handicapped. Also provided was
above-standard health care of employees through par-
ticipation in preventive diagnostic medical examina-
tions and refund of influenza inoculants vaccines.

Change in software

The issue of change in information technologies (IT)
in the company came to the forefront early in 2008.
Provided was the information system transition relat-
ing to the human resources administration and
agenda. The obsolete version of the MARK software
was replaced with the SAP software, thereby ensuring
higher-quality IT compatibility. Particular users under-
went retraining on the new IS. Following successful
completion of trial operation and data rollover from
the original system, it can be stated that the smooth
functionality and trouble free operation in the new IS
has been secured.

SKK transition to EURO

The company took all the necessary steps to ensure
smooth transition of the Slovak crown to Euro in SEPS, a. s,

conditions, with the new currency taking effect
1 January 2009. Further to the appropriate currency
transition legislation HR Section personnel gradually
performed over the given period their current obliga-
tions by course of the “General Act®, participated in
the elaboration of relevant by-laws governing the given
area and thereafter ensured their application in SEPS,
a. s., conditions. They provided employees with par-
ticular training activities concerning the currency tran-
sition, made performance calculations to Euro using
the determined exchange rate under the employment
agenda, ensured compliance with dual display of per-
formances supplied within the labour relations, mo-
dified the payroll slip linked to the display of pay in
Euro. In concurrence with the company trade union
representatives they agreed to the text of the so-called
“technical amendment” to the effective Collective
Agreement converting Slovak crown performances to
Euro, and rendered continuous service to company
employees. The Euro conversion within the personnel
and wages administration was provided in co-opera-
tion with the new IS contractor.

The employment and remuneration policy applied at
SEPS, a. s., had been affected in the closing months
of the assessed year by the going-ons on the world fi-
nancial and economic market and called for flexible
responses to the changing external and internal con-
ditions. The changes that were underway in the power
sector toward the end of the year, including increased
demands for electricity transmission proved SEPS, a. s.,
to be reliable. We expect the year 2009 to be de-
manding on the electricity and labour markets and at
the same time to face a challenge to adjust SEPS, a. s.,
management strategy so as to retain employment to
the desirable extent and keep a well-balanced cost-
profit relation.

Occupational health and safety and fire protection

In terms of occupational health and safety and fire
protection (OH&S and FP) we judge the year 2008
positively, in the light of both accident rate and activi-
ties pursued in this area.

We regard the health and safety of employees as an im-
portant element which represents social and eco-
nomic levels of the company. The company manage-
ment is aware that personnel protection, favourable
working and hygienic conditions, sanitary facilities of
workplaces have a beneficial impact on the economic
results of the company.
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SPRAVA O PLNENiI OPATRENI PRIJATYCH V PROGRAME
SULADU NA ZABEZPECENIE NEDISKRIMINACNEHO SPRAVA-

NIA SEPS, A. S., VROKU 2008

Spolocnost Slovenska elektrizacna prenosova slsta-
va, a. s., zabezpecuje svoju ¢innost prevadzkovatela
prenosovej sustavy SR zodpovedne, kvalitne, nedis-
kriminacnym a transparentnym spdsobom. ReSpek-
tuje zavazné ustanovenia energetickej legislativy,
najma zakona ¢. 656/2004 Z. z. o energetike a do-
drziava vSetky povinnosti, ktoré ma zakotvené v dal-
Sich dokumentoch. Aj rok 2008 bol dokazom neus-
taleho skvalithovania ¢innosti spolo¢nosti, o mozno
zdokumentovat tiez vyhodnotenim pinenia opatreni
prijatych v Programe suladu SEPS, a. s., v uplynulom
obdobi.

Na zabezpeCenie transparentného a nediskrimi-
nacného spravania spolocnosti boli po doslednej
analyze jej vSetkych Cinnosti identifikované také opa-
trenia, pri ktorych mozno dosiahnut urcité zlepsenie
(napr. obmedzenie alebo UplIné vylucenie ludského
faktora z ¢innosti, Gplna auditovatel'nost procesov,
zvySenie informovanosti subjektov, zefektivnenie
prace operatora systému v prospech obchodnych
partnerov, ale aj precizovanie zavaznej terciarnej legi-
slativy a iné).

Spolo¢nost v roku 2008 svoju ¢innost v stvislosti
s plnenim opatreni stanovenych v Programe siladu
SEPS, a. s., zamerala na aktualizaciu viacerych doku-
mentov zavaznych pre Gcastnikov trhu s elektrinou,
predovSetkym Prevadzkového poriadku prevadzko-
vatela prenosovej slstavy SEPS, a. s., Dispecerského
poriadku na riadenie ES SR a Technickych podmienok
na pripojenie, pristup a prevadzkovanie prenosovej
sUstavy. V uplynulom roku pokracovala tieZ vo svojom
Gsili o dobudovanie moderného flexibilného obchod-
ného informacéného systému a zamerala sa i na de-
tailnejSie rozpracovanie komplexného navrhu rieSe-
nia a zabezpecenia kvality elektriny v podmienkach
SEPS, a. s.

Prevadzkovy poriadok prevadzkovatela prenosovej
sUstavy SEPS, a. s., bol v priebehu roka 2008 aktua-
lizovany dvakrat. Vo februari 2008 sa jeho sucastou
stali pravidla aukcii (dokument bol schvaleny Rozhod-
nutim Gradu ¢. 0075/2008/02/PP), koncom roka bol
opatovne novelizovany najma z dévodu Upravy vyhod-
nocovania odchylok zucétovatelom odchylok, potreby
zmien v zaujme zabezpecenia vymozitelnosti posky-
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tovanych Gdajov na zabezpecenie korektného zicto-
vania Ucastnikov trhu a potreby nevyhnutnych Gprav
vztahov medzi prevadzkovatelom prenosovej ststavy
a poskytovatel'mi podpornych sluzieb (Rozhodnutie
dradu ¢. 0107/2008/02/PP).

Dispecersky poriadok na riadenie ES SR v zmysle us-
tanovenia zakona ¢. 112/2008 Z. z., ktorym sa meni
a dopiha zakon &. 656/2004 Z. z. o energetike,
schvaluje Urad a vydava prevadzkovatel prenosovej
sUstavy. Zavaznost tohto legislativneho dokumentu
pre vSetkych GcCastnikov trhu s elektrinou urcuje
zakon. Novelizovany dokument bol v decembri 2008
predloZeny Uradu na schvalenie.

V priebehu roka 2008 boli vykonané lpravy znenia
niektorych Casti Technickych podmienok na pripoje-
nie, pristup a prevadzkovanie prenosovej sustavy.
Zmeny sa tykali predovSetkym Uprav v kategorizacii
podpornych sluzieb a postupov pri rieSeni mimoriad-
nych stavov v sUstave.

V uplynulom roku spoloc¢nost investovala nemalé fi-
nancné prostriedky, ale i ludské zdroje do rozSirenia
viacerych modulov obchodného systému, najma v ob-
lasti vyberovych konani na podporné sluzby a kom-
plexného spracovavania pripravy prevadzky. ZvySila sa
presnost zadavanych Gdajov a skvalitnilo sa i samotné
spracovanie a vyhodnotenie. Spoloénost Gspesne zre-
alizovala eurokonverziu.

Reaguijlc na potrebu venovat zvySend pozornost prob-
lematike kvality elektriny, a to nielen v nadvaznosti
na vydanu vyhlasku Uradu ¢. 315/2008 Z. z. o Standar-
doch kvality dodavanej elektriny a poskytovanych
sluZieb, bol pripraveny komplexny navrh rieSenia a za-
bezpecenia kvality v podmienkach SEPS, a. s., o v pr-
vom kroku vyustilo do vydania metodického postupu
Sledovanie technickych parametrov kvality elektriny
v ramci prenosovej sUstavy. Do budlcnosti sa ukazuje
potreba dorieSenia sledovania parametrov kvality
elektriny z technickej stranky.

V priebehu roka 2008 bola zabezpecena manazérska
nezavislost integrovaného podniku, pretoze z pohla-
du pravneho statusu spoloc¢nosti SEPS, a. s., nedoslo
k Ziadnym zmenam.
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A REPORT ON FULFILMENT OF MEASURES TAKEN UNDER THE
COMPLIANCE PROGRAM TO ENSURE SEPS, a. s., NON-DIS-
CRIMINATING BEHAVIOUR IN 2008

Slovenska elektrizacna prenosova slstava, a. s., per-
forms its activities of the Slovak Transmission System
Operator in a responsible, high-quality, non-discrimi-
nating and transparent manner, respecting binding
provisions of energy legislation, in particular Act
No. 656/2004 Coll. on energy, and complying with all its
obligations stipulated in other documents. Also the
year 2008 saw continual improvement of company ac-
tivities, which can be documented by the evaluation of
fulfilment of the measures taken under SEPS, a. s.,
Compliance Program over the followed period.

In order to ensure the company’s transparent and
non-discriminating behaviour, such measures have
been identified after a thorough analysis for which cer-
tain improvements can be made (e.g. human factor
limitation or full elimination from activities, full audit
ability of processes, enhanced information to entities,
making system operator work more effective to the
benefit of trading partners, but also elaboration of
binding tertiary legislation, and others).

In 2008, the company targeted its activities in regard
of implementing the measures laid down in SEPS, a. s.,
Compliance Program towards update to a number of
documents binding on electricity market participants,
notably the Operational Code of the Transmission Sys-
tem Operator, SEPS, a. s., the Dispatching Rules for
PS SR management, and the Technical Conditions for
connection, access to and operation of the transmis-
sion system. Last year the company continued its ef-
forts to complete a modern flexible business infor-
mation system and also focused on developing in
more detail a comprehensive design and electricity
quality assurance in SEPS, a. s., conditions.

The Operational Code of the Transmission System
Operator, SEPS, a. s., were amended twice during
2008. In February 2008, the auction rules became
part thereof (document approved by virtue of Office
Decision No. 0075/2008/02/PP), late in the year it
was re-amended in particular because of modifica-
tions to the deviation evaluation by the deviation ac-
counting authority, changes required to provide for
enforceability of data to be supplied to ensure correct
accounting of the market participants and of neces-

sary adjustments of the TSO - ancillary service
providers relations (Office Decision No. 0107/2008/
02/PP).

Under the provisions of Act No. 112/2008 Coll.
amending Act No. 656/2004 Coll. on energy, the Dis-
patching Rules for PS SR management are approved
by the Office and issued by the Transmission System
Operator. The bindingness on all the electricity mar-
ket participants of this legislative act is imposed by
the law. In December 2008 an amended document
was submitted to the Office for approval.

The text of certain sections of the Technical Condi-
tions for connection, access to and operation of the
transmission system was amended during 2008.
The changes concerned particularly adjustments
in the categorization of ancillary services and proce-
dures to be followed in dealing with emergencies
in the system.

Last year, the company invested considerable funds
but also human resources in the extension of a num-
ber of trading system modules, in particular selection
procedures and full operation preparation. The en-
tered data accuracy increased and the processing
and evaluation proper improved, too. The company
successfully carried out the Euro conversion.

Responding to the need to pay increased attention to
the issues of electricity quality, not only further to the
issued Office Decree No. 315/2008 Coll. on quality
standards of supplied electricity and provided ser-
vices, a comprehensive proposal for quality solution
and assurance in SEPS, a. s., was prepared, which at
first resulted in the issued methodical guide Monitor-
ing electricity quality technical parameters within the
Transmission System. A future need appears to re-
solve the monitoring of electricity quality parameters
in technical terms.

Over the course of 2008, the managerial independ-
ence of the integrated enterprise was secured, as
there occurred no changes in terms of SEPS, a. s.,
legal status.
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VYSLEDKY HOSPODARENIA

SEPS, a. s. mala v roku 2008 celkové vynosy 14 208 712 tis. Sk pri celkovych nakladoch (s danou z prijmov)
13 372 911 tis. Sk. Zisk pred zdanenim predstavuje 1 036 988 tis. Sk. Pridana hodnota bola vytvorena
vo vySke 3 043 179 tis. Sk a predstavuje na zamestnanca a mesiac 467,0 tis. Sk. Priemerny prepocitany stav

za-mestnancov v roku 2008 bol 543. Zisk po zdaneni za rok 2008 bol vytvoreny vo vySke 835 801 tis. Sk.

Udaje o vysledkoch hospodérenia a stave majetku a zavazkov st odvodené z IFRS (&tovnej zavierky za rok
2008. Detailna Struktlra vynosov a nakladov moze byt prezentovana v odliSnej Struktlre v porovnani so sumar-

n

ymi Udajmi vo vykaze ziskov a strat.

Vynosy

Celkové vynosy v roku 2008 boli 14 208 712 tis. Sk. Struktdra vynosov vychadza z rozsahu &innosti a sluZieb,

ktoré SEPS, a. s., poskytovala.

Struktdra celkovych vynosov SEPS, a. s. (v tis. Sk)

2007 2008
Prevadzkové vynosy 14 498 341 13 840 502
z toho:
Trzby za sluzby prevadzkovatela prenosovej slstavy 14 343 144 13 612 960
z toho:
trzby za pristup k PS a prenos 2 343 392 2470714
trzby za straty 477 584 615 971
trzby za tranzit 150 857 84 405
trzby z ITC 107 092 99 983
trzby za systémové sluzby 6 886 709 6 227 482
trzby za prevadzkovanie systému 1231734 369 875
trzby za odchylky, za viacnaklady - odch. a RE 1605811 1851 492
trzby z aukcii 1539 724 1 886 564
trzby za zactovanie odchylok 241 6 476
Trzby za ostatné neregulované Cinnosti 77 964 63 520
Ostatné prevadzkové vynosy 77 233 164 022
Finanéné vynosy 188 314 368 210
Mimoriadne vynosy 0 0
Vynosy celkom 14 686 655 14 208 712

Vynosy za sluzby prevadzkovatela prenosovej slstavy v roku 2008 dosiahli 95,8 % z celkovych vynosov ¢o je

13 612 960 tis. Sk a z toho:
trzby za pristup k PS a prenos boli 2 470 714 tis. Sk, ¢o predstavuje 17,4 % z celkovych vynosov,

Trzby za ostatné neregulované Cinnosti predstavuju sluzby pre cudzich odberatelov (diagnostické ¢innosti,
rozbory olejov, overovania pristrojovych transformatorov, termovizne merania, telekomunikacné sluzby, sluzby
RIS - Riadiaci informacny systém, prenajom nebytovych priestorov, prenajom vedenia, Gprava vedenia, obsluhy

trzby za straty boli 615 971 tis. Sk, ¢o predstavuje 4,3 % z celkovych vynosov,
trzby a vynosy za tranzit boli 84 405 tis. Sk, ¢o je 0,6 % z celkovych vynosov,
trzby z ITC (Inter-TSO Compensation Mechanism - cezhrani¢né kompenzacie) boli vo vyske

99 983 tis. Sk, o je 0,7 % z celkovych vynosov,

trzby za systémové sluzby boli 6 227 482 tis. Sk, ¢o je 43,8 % z celkovych vynosov,
trzby za prevadzkovanie systému boli 369 875 tis. Sk, ¢o je 2,6 % z celkovych vynosov,

trzby za odchylky, viacnaklady - odchylky a regulacnu elektrinu (RE) boli
vo vySke 1 851 492 tis. Sk, ¢o je 13,0 % z celkovych vynosov,
trzby z aukcii boli 1 886 564 tis. Sk, ¢o je 13,3 % z celkovych vynosov,

trzby za zGétovanie odchylok boli 6 476 tis. Sk, ¢o je 0,05 % z celkovych vynosov.
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rozvodni a i.) a trzby z cezhranicnej vypomoci pri riadeni prepojenych elektrizacnych sustav. Tieto trzby dosiahli
63 520 tis. Sk, ¢o je 0,4 % z celkovych vynosov.

Ostatné prevadzkové vynosy tvori predaj z likvidacie vyradeného majetku a materialu, predaj nehnutel'nosti
(byty), dotacia na hospodarsku mobilizaciu a ostatné vynosy z hospodarskej ¢innosti. Ostatné prevadzkové
vynosy dosiahli ¢iastku 164 022 tis. Sk, ¢o predstavuje 1,2 % z celkovych vynosov.

Financné vynosy, ktoré tvoria predovSetkym vynosové Uroky a kurzové zisky, dalej vynosy z derivatovych opera-
cii v roku 2008 boli 368 210 tis. Sk, ¢o je 2,6 % z celkovych vynosov.

V roku 2008 predstavuji vynosy na zamestnanca a mesiac Giastku 2 180,6 tis. Sk.

Naklady

Celkové naklady bez dane z prijmov v roku 2008 boli 13 171 724 tis. Sk.

Struktdra celkovych nakladov SEPS, a. s. (v tis. SK)

2007 2008

Prevadzkové naklady 12 803 995 13 000 768
z toho: Vyrobna spotreba 10 937 154 10 633 302

z toho: nakup el. energie na krytie strat 603 427 566 009
naklady na podporné sluzby 6 295 813 6 203 988

naklady na prevadzkovanie systému 1459 877 360 903

naklady na odchylky, RE a viacnaklady-odchylky 1715 878 1 891 695

naklady na aukcie 38 162 758 772

Osobné naklady 494 276 541 708

Odpisy 931 019 1143 247
Ostatné prevadzkové naklady 441 546 682 511
Finanéné naklady 135 150 170 956

Mimoriadne néaklady 0 0
Naklady pred zdanenim celkom 12 939 145 13 171 724

Prevadzkové naklady v Ciastke 13 000 768 tis. Sk (98,7 % z celkovych nakladov) tvori skupina nakladov na za-
bezpecenie poskytovania regulovanych sluzieb, spotreba materialu a energie, opravy a Udrzba, naklady na sluz-
by, osobné naklady, dane a poplatky, iné prevadzkové naklady a odpisy. Vyrobna spotreba v Giastke 10 633
302 tis. Sk predstavuje 80,7 % z celkovych nakladov, z toho nakup elektrickej energie na krytie strat je 4,3 %,
naklady na podporné sluzby 47,1 %, naklady na odchylky, regulacni elektrinu (RE) a viacnaklady - odchylky 14,4 %,
naklady na prevadzkovanie systému 2,7 % a naklady na aukcie 5,8 % z celkovych nakladov. Osobné naklady
tvoria 4,1 %, odpisy 8,7 % a ostatné prevadzkové naklady 5,2 % z celkovych nakladov.

Finan¢né naklady (nakladové Groky, kurzové straty, bankové poplatky a naklady na derivatové operacie) tvoria
1,3 % celkovych nakladov SEPS, a. s.

Tvorba vysledku hospodarenia (VH)v tis. Sk

2007 2008
Prevadzkovy VH 1694 346 839 734
Finanény VH 53 164 197 254
Mimoriadny VH 0 0
VH pred zdanenim 1747 510 1 036 988

Prevadzkovy vysledok hospodarenia v roku 2008 je vo vySke 839 734 tis. Sk a predstavuje 81,0 % z dosiah-
nutého vysledku hospodarenia pred zdanenim. Financny vysledok hospodarenia je v ¢iastke 197 254 tis. Sk
a tvori 19,0 % z dosiahnutého vysledku hospodarenia pred zdanenim.

Vysledok hospodéarenia a daf z prijmov
Vysledok hospodarenia pred zdanenim v roku 2008 je vo vySke 1 036 988 tis. Sk. Dan z prijmov je 201 187

tis. Sk. Tvori ju dan z prijmov splatna vo vysSke 224 934 tis. Sk a dan z prijmov odloZena vo vySke -23 747 tis. Sk.
Vysledok hospodarenia po zdaneni v roku 2008 je vo vySke 835 801 tis. Sk.

N
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VYSLEDKY HOSPODARENIA

Rozdelenie zisku po zdaneni za rok 2008

Ukazovatel

Skutoénost (v tis. Sk)

Podiel na zisku (zo skuto¢nosti)

1. Cisty zisk po zdaneni 835 801 100,00 %
2. Zakonny rezervny fond 0 0,00 %
3. Socialny fond 9 000 1,08 %
4. Ostatné pouzitie zisku 171 000 20,46 %
z toho: dividendy 171 000 20,46 %
5. Nerozdeleny zisk 655 801 78,46 %
Vyvoj stvahy v porovnani s predchadzajicim obdobim (v tis. Sk)

k 31. 12. 2007 k 31.12.2008
AKTIVA :
Stéle aktiva 8 836 893 11 024 641
DIhodoby hmotny majetok 8 404 316 8 942 058
Nehmotny majetok 334 892 707 624
DIhodoby financny majetok - 1 807
Ostatné investicie - 377
Dlhodoba pohladavka z dotacie 97 685 1372775
ObezZné aktiva 3634914 2 955 748
Zasoby 504 16 275
Pohladavky z obchodného styku a iné pohladavky 1517 768 1025 817
Kratkodoby finanény majetok - 452
Penazné prostriedky a penazné ekvivalenty 2 106 642 1797 723
Preddavky k splatnej dani z prijmov - 110 730
Majetok uréeny na predaj 10 000 4 751
AKTIVA SPOLU 12 471 807 13 980 389
PASIVA:
Vlastné imanie 5942 466 6 278 267
Zakladné imanie 2 465 252 2 465 252
Zakonny rezervny fond 493 050 493 050
Ostatné fondy 1 399 241 2272264
Nerozdeleny zisk minulych obdobi 1584 923 1047 701
DIihodobé zavazky 3095 527 3796 936
DIhodobé bankové lvery a finanény leasing 1937 128 1432 809
Dlhodoba ¢ast grantov a ostatnych vynosov bud. obdobi 1 067 394 2 293 306
OdloZeny danovy zavazok 41 053 17 307
DIhodobé rezervy na zavazky a poplatky 49 952 53 514
Kratkodobé zavazky 3433814 3905 186
Kratkodobé bankové Uvery a finanény leasing 310 190 309 260
Zavazky z obchodného styku a iné zavazky vratane grantov
a ostatnych vynosov buducich obdobi 3056 156 3594 926
Kratkodoby zavazok zo splatnej dane z prijmu 63 682 -
Kratkodobé rezervy na zavazky a poplatky 3786 1 000
Zavazky spolu 6 529 341 7702122
VLASTNE IMANIE A ZAVAZKY SPOLU 12 471 807 13 980 389

Struktdra majetku

Celkova bilancia spolo¢nosti dosiahla k 31. 12. 2008 hodnotu 13 980 389 tis. Sk. V porovnani s rokom 2007
sa zvySila 0 1 508 582 tis. Sk, ¢o predstavuje narast 0 12,1 % a to najma vplyvom zvySenia dlhodobého ma-
jetku v stalych aktivach slvahy - investi¢na ¢innost.

Majetok (aktiva)

Stale aktiva v hodnote 11 024 641 tis. Sk tvoria dlhodoby hmotny majetok, nehmotny majetok, dlhodoby fi-
nanény majetok, ostatné investicie a dlhodoba pohladavka z dotacie. Podiel stalych aktiv na celkovom majetku
predstavuje 78,9 %. Stale aktiva sa zvysili o 2 187 748 tis. Sk, ¢o predstavuje ich narast o0 24,8 % v porovnani
s rokom 2007 a to najma vplyvom investiénej ¢innosti a poskytnutého grantu z EBRD na financovanie in-
vestiénych projektov.
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ObezZné aktiva v hodnote 2 955 748 tis. Sk (21,1 % celkového majetku) tvoria zasoby materialu, pohladavky
z obchodného styku a iné pohladavky, kratkodoby finanény majetok, penazné prostriedky a penazné ekvivalenty,
preddavky k splatnej dani z prijmov a majetok uréeny na predaj. V roku 2008 sa zniZili obezné aktiva 0 679 166
tis. Sk (pokles o0 18,7 %) najma:

* 0 kratkodobé pohladavky z obchodného styku, danové pohladavky, kratkodobl ¢ast priznanej

dotacie a pohladavky z pevnych terminovych operacii,

¢ 0 majetok urceny na predaj,

e 0 penazné prostriedky a penazné ekvivalenty (zniZzenie stavov najma na terminovanych Gctoch).

Vlastné imanie a zavazky (pasiva)

Viastné imanie predstavuje 44,9 % z celkového vlastného imania a zavazkov. Tvoria ho zakladné imanie, zakonny
rezervny fond, ostatné fondy a nerozdeleny zisk minulych obdobi. Vlastné imanie v iastke 6 278 267 tis. Sk sa
zvySilo oproti roku 2007 o 335 801 tis. Sk (narast bol 0 5,7 %). ZvySenie bolo spésobené pridelom z rozdelenia
zisku za rok 2007 do Statutarneho fondu na zabezpeéenie investiénych akcii.

Dlhodobé zavézky v celkovej vyske 3 796 936 tis. Sk (27,2 % z celkového viastného imania a zavazkov) tvoria
dlhodobé bankové Uvery a financny leasing, dlhodoba Cast grantov a ostatnych vynosov budtcich obdobi, od-
loZeny danovy zavazok a dlhodobé rezervy na zavazky a poplatky. V porovnani s rokom 2007 sa dlhodobé
zavazky zvysili o 701 409 tis. Sk (narast 0 22,7 %) najma vplyvom:

 zvySenia vynosov buducich obdobi suvisiacich s novym grantom z EBRD,

* zvySenia odchodného a inych zamestnaneckych pozitkov.

Kratkodobé zavazky v sume 3 905 186 tis. Sk (27,9 % z celkového vlastného imania a zavazkov) tvoria
kratkodobé bankové Gvery a finanény leasing, zavazky z obchodného styku a iné zavazky vratane grantov a os-
tatnych vynosov buddcich obdobi, kratkodoby zavazok zo splatnej dane z prijmu a kratkodobé rezervy na zavazky
a poplatky. Kratkodobé zavazky sa zvysili v porovnani s rokom 2007 o 471 372 tis. Sk (narast 0 13,7 %). Toto
zvySenie predstavuje najma zvySenie zavazkov z obchodného styku a zavazkov z pevnych terminovych opera-
cii.

Investicna ¢innost

Celkovy objem vynaloZenych nakladov na investi¢nu ¢innost v roku 2008 predstavoval 2 069 303 tis. Sk.
Financovanie investiénych potrieb bolo ¢iastocne zabezpecované z vlastnych zdrojov a financovanim prostred-
nictvom EBRD (grant od Eurépskej banky pre obnovu a rozvoj) na investi¢né akcie ,Krizovany 400 kV, rekonstruk-
cia 3. stavba“ a ,TR BoSaca - transformator T 402“.

Financovanie spolo¢nosti

Financny majetok SEPS, a. s. predstavoval k 31. 12. 2008 hodnotu 1 798 175 tis. Sk. Pokles finanéného majetku
oproti roku 2007 o0 308 467 tis. Sk spdsobilo zniZenie stavov penaznych prostriedkov najma na terminovanych
Uctoch spolocnosti. Zdroje na krytie prevadzkovych nakladov boli vytvorené vliastnymi trzbami za prenos a tranzit
elektriny, trzbami z ITC, z aukcii, zo systémovych sluZieb, z prevadzkovania systému, z odchylok, z ostatnych
trzieb z predaja sluZieb, z predaja majetku a materialu a ostatnymi trzbami a vynosmi z hospodarskej ¢innosti.
Spoloénost necerpala ziadne nové bankové Uvery a pdzicky. Financovanie prevadzkovych a investiénych nakla-
dov spolocnosti prebiehalo v roku 2008 bez problémov.

Vyvoj hlavnych finanénych ukazovatelov

2007 2008
Okamzita likvidita (koef.) 0,6 0,5
BeZna likvidita (koef.) 1,1 0,8
Celkova likvidita (koef.) 1,1 0,8
Doba obratu aktiv (v rokoch) 0,9 1,0
Celkova zadlZenost (%) 52,4 % 55,1 %
Uverova zadlZzenost (%) 18,0 % 12,5 %
Rentabilita vlastného kapitalu - ROE (%) 23,7 % 13,3 %
Rentabilita celkového kapitalu - ROl (%) 12,1 % 6,7 %
Rentabilita aktiv - ROA (%) 11,3 % 6,0 %
Rentabilita trzieb (%) 9,8 % 6,1 %
ROCE (%) 20,4 % 11,3 %
EBIT 1845 991 1137 287

Urovef finanénych ukazovatelov vypoveda o tom, Ze ekonomicka a finanéna situacia spoloénosti je stabilna.




ECONOMIC RESULTS

ECONOMIC RESULTS

In 2008, SEPS, a. s., revenues totalled SKK14,208,712,000 with total costs (incl. income tax) of
SKK13,372,911,000. Before-tax income is SKK1,036,988,000. Added value was generated up to
SKK3,043,179,000 and is SKK467,000 per employee per month. The average converted payroll in 2008 was
543. After-tax profit for 2008 was up to SKK835,801,000.

The data on economic results and state of assets and liabilities is derived from IFRS financial statements for
2008. A detailed structure of revenues and costs may be presented in a different structure as compared with
the summary data in the profit and loss account.

Revenues

Revenues in 2008 totalled SKK14,208,712,000. The revenue structure is based on the scope of activities and
services provided by SEPS, a. s.

Structure of SEPS, a. s. total revenues (in 000s SKK)

2007 2008
Operating revenues 14,498,341 13,840,502
of which:
Sales revenue for TSO services 14,343,144 13,612,960
of which:
sales revenue for access to TS and transmission 2,343,392 2,470,714
sales revenue for losses 477,584 615,971
sales revenue for transit 150,857 84,405
sales revenue from ITC 107,092 99,983
sales revenue for system services 6,886,709 6,227,482
sales revenue for system costs 1,231,734 369,875
sales revenue for deviations and extra revenues 1,605,811 1,851,492
sales revenue from auctions 1,539,724 1,886,564
sales revenue for deviation accounting 241 6,476
Sales revenue for other non-regulate activities 77,964 63,520
Other operating revenues 77,233 164,022
Financial revenues 188,314 368,210
Extraordinary revenues 0 0
Total revenues 14,686,655 14,208,712

In 2008, sales revenue for TSO services accounted for 95.8 % of total revenues, which is SKK13,612,960,000,
of which:

¢ sales revenue for TS access and transmission was SKK 2,470,714,000, which accounts for 17.4 % of total revenues,
¢ sales revenue for losses was SKK615,971,000, which accounts for 4.3 % of total revenues,

* sales revenue and revenues for transit were SKK84,405,000, which is 0.6 % of total revenues,

¢ sales revenue from ITC (Inter-TSO Compensation Mechanism) was up to SKK99,983,000, which is 0.7 % of
total revenues,

¢ sales revenue for system services was SKK6,227,482,000, which is 43.8 % of total revenues,

* sales revenue for system operation was SKK369,875,000, which is 2.6 % of total revenues,

¢ sales revenue for deviations, extra costs - deviations and regulation electricity (RE) were up to
SKK1,851,492,000, which is 13.0 % of total revenues,

¢ sales revenue from auctions was SKK1,886,564,000, which is 13.3 % of total revenues,

¢ sales revenue for accounting of deviations was SKK6,476,000, which is 0.05 % of total revenues.

Sales revenue for other non-regulated services to third-party customers (diagnostic activities, oil analyses, in-
strument transformer verifications, telecommunications services, Control and Information System (CIS) services,
lease of non-residential premises, line lease, line modification, ao.) and sales revenue from cross-border as-
sistance in the management of interconnected power systems. These revenues came to SKK63,520,000, which
accounts for 0.4 % of total revenues.
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Other operating revenues consist of the sale from disposal of disabled assets and materials, the sale of im-
movable assets (flats), the grant for economy mobilization, and other revenues on economic operations. Other
operating revenues achieved SKK164,022,000, which accounts for 1.2 % of total revenues.

Financial revenues, which consist in particular of interest revenues and exchange rate profits, revenues form
derivate operations in 2008 totalled SKK368,210,000, which is 2.6 % of total revenues.

In 2008, revenues per employee per month represent SKK2,180,600.

Expenses

In 2008, expenses exclusive of income tax totalled SKK13,171,724,000.

Structure of SEPS, a. s., total expenses (in 000s SKK)

2007 2008

Operating expenses 12,803,995 13,000,768
Of which: Cost of production 10,937,154 10,633,302
of which: electricity purchase to cover losses 603,427 566,009
cost of support services 6,295,813 6,203,988

cost of system costs 1,459,877 360,903

cost of deviations, RE and extra costs - deviations 1,715,878 1,891,695

cost of auctions 38,162 758,772
Employment compensation 494,276 541,708
Depreciation and amortisation 931,019 1,143,247
Other operating expenses 441,546 682,511
Financial expenses 135,150 170,956
Extraordinary expenses 0 0
Total pre-tax expenses 12,939,145 13,171,724

Operating expenses up to SKK13,000,768,000 (98.7 % of total costs) consist of the group of the cost of pro-
viding regulated services, the cost of materials and energy, repairs and maintenance, the cost of services, em-
ployment compensation, taxes and fees, other operating expenses, write-offs. The cost of production up to
SKK10,633,302,000 accounts for 80.7 % of total expenses, of which the purchase of electricity to cover losses
for 4.3 %, the cost of ancillary services for 47.1 %, the cost of deviations, regulation electricity (RE) and extra
costs - deviations for 14.4 %, the cost of system operation for 2.7 %, and the cost of auctions for 5.8 % of total
expenses. Employment compensation accounts for 4.1 %, write-offs for 8.7 % and other operating costs for 5.2 %
of total expenses. Financial expenses (interest expenses, exchange rate losses and bank charges) account

for 1. % of SEPS, a. s., total expenses.

Income formation in 000s SKK

2007 2008
Operating income 1,694,346 839,734
Financial income 53,164 197,254
Extraordinary income 0 0
Pre-tax income 1,747,510 1,036,988

The operating income in 2008 is up to SKK839,734,000 and accounts for 81.0 % of the posted pre-tax in-
come. The financial income amounts to SKK197,254,000 and accounts for 19.0 % of the posted pre-tax income.

Income and income tax

The 2008 pre-tax income is SKK 1,036,988,000. The income tax is SKK201,187,000, comprising income tax
payable up to SKK224,934,000 and income tax deferred up to SKK23,747,000. The after-tax income in 2008

is up to SKK835,801,000.
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ECONOMIC RESULTS

Distribution of the aftertax profit for 2008

Indicator Actual (000s SKK) Profit share (actual)
1. Net after-tax profit 835,801 100.00 %
2. Statutory reserve fund 0 0.00 %
3. Social fund 9,000 1.08 %
4. Other use of profit 171,000 20,46 %

of which: dividends 171,000 20,46 %
5. Retained earnings 655,801 78,46 %

Balance sheet development as compared to the previous period (000s SKK)

as of 31. 12. 2007

as of 31. 12. 2008

ASSETS:

Fixed assets 8,836,893 11,024,641
Long-term tangible assets 8,404,316 8,942,058
Intangible assets 334,892 707,624
Long-term financial assets - 1,807
Other investments - 377
Long-term receivable on subsidy 97,685 1,372,775
Current assets 3,634,914 2,955,748
Inventory 504 16,275
Accounts receivable and other receivables 1,517,768 1,025,817
Short-term financial assets - 452
Cash on hand and cash equivalents 2,106,642 1,797,723
Advance payments on payable income tax - 110,730
Assets intended for sale 10,000 4,751
TOTAL ASSETS 12,471,807 13,980,389
LIABILITIES:

Shareholder’s equity 5,942,466 6,278,267
Registered capital 2,465,252 2,465,252
Statutory reserve fund 493,050 493,050
Other capital accounts 1,399,241 2,272,264
Retained earnings from previous years 1,584,923 1,047,701
Long-term liabilities 3,095,527 3,796,936
Long-term bank loans and financial leasing 1,937,128 1,432,809
Long-term part of grants and other deferred revenues 1,067,394 2,293,306
Deferred tax obligation 41,053 17,307
Long-term provisions for obligations and fees 49,952 53,5614
Short-term obligations 3,433,814 3,905,186
Short-term bank loans and financial leasing 310,190 309,260
Trade accounts payable and other obligations including

grants and other deferred revenues 3,056,156 3,594,926
Short-term obligation on payable income tax 63,682 -
Short-term provisions for obligations and fees 3,786 1,000
Total obligations 6,529,341 7,702,122
TOTAL SHAREHOLDER’S EQUITY AND OBLIGATIONS 12,471,807 13,980,389

Structure of assets

As of 31 December 2008, the company total balance was valued at SKK13,980,389,000, up SKK
1,508,582,000 over 2007, which isa 12.1 % rise in particular due to increased long-term assets in fixed
assets of the balance sheet - investment activity.

Assets

Fixed assets valued at SKK11,024,641,000 consist of consist of long-term tangible assets, intangible assets,
long-term financial assets, other investments and long-term receivable on subsidy. The share of fixed assets of
total assets is 78.9 %. Fixed assets increased by SKK2,187,748,000, up 24.8 % as compared with 2007, in par-
ticular thanks to investment activities and the EBRD grant to finance investment projects.

Current assets valued at SKK2,955,748,000 (21.1 % of total assets) consist of material inventory, accounts re-
ceivable and other receivables, short-term financial assets, cash on hand and other cash equivalents, advance
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payments on payable income tax and assets intended for sale.

In 2008, current assets dropped by SKK679,166,000 (down 18.7 %) in particular by:

e short-term accounts receivables, tax receivables, short-term portion of awarded subsidy and receivables on
fixed time operations,

* assets intended for sale,

e cash on hand and cash equivalents (lowered states in particular on time accounts).

Shareholder’s equity and obligations (liabilities)

Shareholder’s equity accounts for 44.9 % of total shareholder’s equity and obligations. This consists of regis-
tered capital, statutory reserve fund, other capital accounts and retained earnings from previous years. Share-
holder’s equity up to SKK6,278,267,000 increased by SKK335,801,000 over 2007 (up 5.7 %). The increase
was due to an contribution from the profit distribution for 2007 to the statutory fund to secure investment ac-
tions.

Long-term obligations totalling SKK3,796,936,000 (27.2 % of total shareholder’s equity and obligations) con-
sist of long-term bank loans and financial leasing, long-term portion of grants and other deferred revenues, de-
ferred tax obligation and long-term provisions for obligations and fees. Long-term obligations rose
SKK701,409,000 over 2007 (up 22.7 %) in particular due to:

* increased deferred revenues related to the new EBRD grant,

e increased business and other employee amenities.

Short-term obligations amounting to SKK3,905,186,000 (27.9 % of total shareholder’s equity and obligations)
are comprised of short-term bank loans and financial leasing, trade accounts payable and other obligations in-
cluding grants and other deferred revenues, short-term obligation on payable income tax and short-term provi-
sions for obligations and fees. Short-term obligations grew SKK471,372,000 (up 13,7 %) over 2007.

This increase represents in particular an increase in trade accounts payable and obligations on fixed time
operations.

Investment activities

The costs outlaid toward investment activities in 2008 totalled SKK2,069,303,000. The funding of investment
needs was in part provided through own resources and the EBRD grant towards the investment actions “Krizo-
vany 400 kV, reconstruction, structure 2, part 2“ and “Krizovany 400 kV, reconstruction, structure 3“ and “TR
BosSaca - transformer T 402°.

Company financing

As of 31 December 2008, SEPS, a. s., financial assets were valued at SKK1,798,175,000. A decline in finan-
cial assets over 2007 by SKK308,467,000 was due to reduced cash balances in particular on the company’s
time accounts. Resources to cover operating expenses were generated through own sales revenue for electric-
ity transmission and transit, sales revenue from ICT, auctions, system services, system operation, deviations and
regulation electricity, other revenues on sale of services, sale of assets and materials, and other sales revenue
and revenues on economic activities. The company drew on no new bank credits and loans. The financing of
the company operating and investment costs progressed swimmingly in 2008.

Development in major financial indicators

2007 2008
Immediate liquidity (coef.) 0.6 0.5
Current liquidity (coef.) 1.1 0.8
Total liquidity (coef.) 1.1 0.8
Total assets turnover (years) 0.9 1.0
Total indebtedness (%) 52.4 % 55.1%
Credit indebtedness (%) 18.0 % 12.5%
Return on equity - ROE (%) 23.7 % 13.3 %
Return on total investment - ROl (%) 12.1 % 6.7 %
Return on assets - ROA (%) 11.3 % 6.0 %
Sales revenue profitability (%) 9.8 % 6.1 %
ROCE (%) 20.4 % 11.3 %
EBIT 1,845,991 1,137,287

The level of the financial indicators suggests that the company’s economic and financial position is stable.
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Slovenska elektrizacna prenosova slstava, a. s., je
v ramci narodného hospodarstva Slovenskej repub-
liky sG¢astou elektroenergetického sietového odvet-
via, ktoré ma charakter prirodzeného monopolu. PIni
funkciu prevadzkovatela prenosovej sistavy SR a zG¢-
tovatela odchylok. Hlavna obchodnéa ¢innost spolo¢-
nosti je regulovana a vybrané druhy poskytovanych
sluzieb podliehaji cenovej regulacii Uradu pre regu-
laciu sietovych odvetvi.

V zmysle primarnej a sekundarnej legislativy boli spra-
cované interné normy, ktoré ustanovuji zasady,
pravidla a Standardy posobnosti SEPS, a. s., ako pre-
vadzkovatela prenosovej slstavy. Interné normy
zaroven zohladnuju klGcové principy liberalizacie
na trhu s elektrinou, a to transparentnost a nedis-
kriminaciu. Sluzby, ktoré v roku 2008 poskytovala
Slovenska elektrizacna prenosova slstava, a. s.,
a ktoré jej vyplyvaju z povinnosti prevadzkovatela PS
(SEPS, a. s., v Ulohe dodavatela):

¢ poskytnutie rezervacie vykonu v odbernych a odov-
zdavacich miestach a prenosu elektriny prenosovou
sUstavou

e poskytnutie prenosu (za podmienky kompenzacie
strat vznikajlcich pri prenose elektriny)

e systémové sluzby

e prevadzkovanie systému

e zUCtovanie, vyhodnotenie a vyrovnanie odchylok

e urcenie viacnakladov a regulacnej elektriny

e podpora a zabezpecenie cezhranicného obcho-
dovania (export, tranzit elektriny, import v ramci
i mimo ITC mechanizmu)

e pridelovanie prenosovej kapacity na cezhranic—
nych profiloch formou aukcii

¢ bilancovanie cezhrani¢nych vymen elektriny

Tovary a sluzby, ktoré Slovenska elektrizacna pre-
nosova sustava, a. s., nakupovala v roku 2008 kvoli
plneniu povinnosti prevadzkovatela PS (SEPS, a. s.,
v Ulohe odberatela):

e podporné sluzby

¢ elektrina na krytie strat z prenosu

e elektrina z cezhranicnej vypomoci

¢ elektrina na havarijné stavy

e regulacna elektrina, naklady navyse

e elektrina na vlastnu spotrebu elektrickych stanic

V roku 2008 boli Uradom pre reguléaciu sietovych
odvetvi regulované ceny za:

1. prenesenu elektrinu

2. rezervovanie vykonu v odbernych a odovzdavacich
miestach
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straty vznikajlce pri prenose elektriny

systémové sluzby

systémové sluzby - neplanované pripojenie ostrova
. podporné sluzby: maximalne ceny + maximalne
povolené naklady

a) primarna regulacia (¢) vykonu a frekvencie

b) sekundarna regulacia () vykonu a frekvencie

c) terciarna regulacia vykonu a frekvencie 10 min.
kladna (sluzba rychlo Startujlcej zalohy)

d) terciarna regulacia vykonu a frekvencie 10 min. za-
porna (sluzba rychlo Startujlcej zalohy)

e) terciarna regulacia vykonu a frekvencie 30 min.
kladna

f) terciarna regulacia vykonu a frekvencie 30 min. za-
porna

g) zabezpecenie regulacie napatia, jalového vykonu
a za Start z tmy

7. prevadzkovanie systému

8. odchylky

9. regulacnu elektrinu

10. zuctovanie, vyhodnotenie a vysporiadanie od-
chylok

ook w

Z(ctovatel odchylok

0d 1. 1. 2005 v zmysle Zakona o energetike ¢. 656/
2004 sa SEPS, a. s., stala oficialnym zlctovatelom od-
chylok. Tato ¢innost sa vykonavala pocas roku 2008
v zmysle platnych pravidiel trhu s elektrinou a Pre-
vadzkového poriadku SEPS, a. s., v ramci odboru zU¢-
tovania odchylok, ktory je stcastou sekcie obchodu.
V priebehu roku 2008 sa evidovalo v systéme zUcto-
vatela odchylok 45 subjektov zUcétovania odchylok.
Zuctovanie odchylok prebiehalo v mesac-nom cykle.
Import a parovanie diagramov subjektov zUctovania
odchylok, nacitavanie nameranych Gdajov a Gdajov vy-
hodnotenej regulacnej elektriny prebiehalo v sedem-
dnovom rezime. Zasadné zmeny tykajlice sa procesov
vyhodnocovania regulacnej elektriny a odchylok zreali-
zované k 1. 1. 2008 boli v ocenovani regulacnej elek-
triny ponukovymi cenami a rozpocitavani zapornych
nakladov navySe na poskytovatelov regulacnej elek-
triny. V priebehu roka 2008 zacala vnitrodenna re-
gistracia dennych diagramov.

K 31. 12. 2008 sa odovzdal do paralelnej prevadzky
novy informacny systém zUGctovania odchylok (ISZO).
Pravidla prevadzky I1SZO sU uverejnené na stranke
www.iszo.sk. Prostrednictvom portalu bude prebiehat
aj komunikacia so subjektmi zGc¢tovania a poskyto-
vatel'mi dat.
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Aukéna kanceléria SEPS, a. s.

Aukcna kancelaria SEPS, a. s., v priebehu roku 2008
organizovala v stlade s obchodnou politikou SEPS, a. s.,
pridelovanie prenosovych kapacitnych prav na cez-
hraniénych profiloch PS SR s Ceskou republikou
(CEPS), Pol'skou republikou (PSE-0), Madarskou re-
publikou (MAVIR) a Ukrajinou (WPS). Pridelovanie
cezhraniénych prenosovych kapacit sa v roku 2008
uskuto¢novalo formou rocnych, mesacnych a den-
nych aukcii (alokacii) podla pravidiel zverejnenych
na http://www.sepsas.sk/. Na profile SEPS/CEPS pre-
biehalo aj vnutrodenné pridelovanie prenosovych ka-
pacitnych prav.

SEPS, a. s., uzavrela pre rok 2008 Dohodu o orga-
nizacii a participacii na koordinovanych aukciach
prenosovych kapacit na spoloénych hraniciach CEPS,
a. s., E.ON., PSE-O, SEPS, a. s., a VE-T. Vykonom ¢in-
nosti Aukénej kancelarie pre konanie koordinovanych
aukcii bola poverena CEPS, a. s. Pridelovanie kapa-
citnych prav na rocnej, mesacnej a dennej baze pre-
biehalo prostrednictvom ePortalu eTrace podla
Pravidiel koordinovanych aukcii platnych pre rok 2008
(http://www.e-trace.biz/). Denné aukcie prebiehali
v 7-dnovom rezZime, t. j. nepretrzite.

Na profile SEPS/MAVIR prebiehalo v roku 2008
pridelovanie prenosovych kapacit na ro¢nej baze od-
delene, t. j. MAVIR aj SEPS, a. s., pridelovali svoju
polovicu dohodnutej ATC (volna obchodovatelna ka-
pacita) oddelene - kazda strana podla svojich pravi-
diel. Na zaklade spolo¢nej dohody obe strany (MAVIR
a SEPS, a. s.) navzajom akceptovali vysledky pridelo-
vania na ro¢nej baze. Pridelovanie prenosovych ka-
pacit na mesacnej a dennej baze prebiehalo formou
spolo¢nych aukcii. Mesacné aukcie prenosovych ka-
pacit vykonavala Aukéna kancelaria MAVIR v mene
MAVIR a SEPS, a. s. Denné aukcie prenosovych ka-
pacit vykonavala Aukéna kancelaria SEPS, a. s.,
v mene MAVIR a SEPS, a. s. Pridelovanie na dennej
baze prebiehalo prostrednictvom aukéného ePortalu
Damas v patdnovom rezime (t. j. v pondelok - piatok,
okrem Statnych sviatkov Madarskej republiky).

Na profile SEPS/WPS Aukéna kancelaria SEPS, a. s.,
vykonavala jednostranné pridelovanie prenosovych

kapacit na roénej, mesacnej a dennej baze. Denné
aukcie sa uskutocnili prostrednictvom systému
DAMAS a prebiehali v 7-dnovom rezime, t. j. nepre-
trzite.

Obchodny dispeéing

Cinnost odboru obchodného dispegingu, do ktorého
pdsobnosti patri obstaravanie podpornych sluzieb,
regulacnej elektriny a elektriny nakupovanej na krytie
strat v PS SR a vlastnu spotrebu elektrickych stanic,
sa zacala 1. 6. 2004.

V priebehu roku 2008 Obchodny dispecing zabez-
pecoval v spolupraci so sekciou riadenia Slovenského
energetického dispecingu nakup podpornych sluzieb
pre zaistenie systémovych sluzieb v sulade s dikciou
Zakona o energetike ¢. 656/2004, Prevadzkovym po-
riadkom SEPS, a. s., a Technickymi podmienkami
SEPS, a. s. Nakup podpornych sluzieb na mesacnej
a dennej baze sa uskutocnuje elektronicky prostred-
nictvom e-portalu Damas. Poziadavky na podporné
sluzby a na elektrinu na krytie strat a vlastnu spotrebu
so Specifikaciou na jednotlivé mesiace roku 2008 sa
zverejnili na internetovych strankach SEPS, a. s.,
www.sepsas.sk.

Straty v prenosovej slstave sl vyhodnotené z prene-
senej elektriny cez prenosovl slstavu ako rozdiel
vSetkych meranych vstupov elektriny do prenosovej
sUstavy v dohodnutych preberacich miestach a vSet-
kych meranych vystupov elektriny z prenosovej sls-
tavy v dohodnutych odovzdavacich miestach. Prene-
sena elektrina cez prenosovu slstavu je sumarom
vSetkych vstupov elektriny do prenosovej ststavy.

Za rok 2008 dosiahli straty v prenosovej ststave hod-
notu 245,802 GWh. Oproti roku 2007 doslo k po-
klesu, ked v roku 2007 dosiahli straty v prenosovej
slstave hodnotu 267,792 GWh. Podiel strat na pre-
nesenej elektrine za rok 2008 bol 0,919 % (v roku
2007 bol tento podiel 0,903 %). V roku 2008 sa prenies-
lo cez prenosovu slstavu celkom 26 737,277 GWh
elektriny. Oproti roku 2007 doslo k poklesu, ked' bolo
cez prenosovu sustavu prenesenych celkom 29 647,
424 GWh.

NajvySSie mesacné straty elektriny sa dosiahli v januari
(29,223 GWh) a najmensie v jani (14,732 GWh).

Néarast poctu poskytovatelov podpornych sluZieb od roku 2004

Rok 2004

Rok 2005

Rok 2006

Rok 2007 Rok 2008
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TRADE

Within the Slovak Republic’'s national economy
Slovenska elektrizacna prenosova slstava, a. s., is
part of the power network industry which is a natural
monopoly in nature and performs the function of the
Slovak transmission system operator and deviation
accounting authority. The core business of the com-
pany is regulated and selected types of provided ser-
vices are subject to price regulation of the Regulatory
Office for Network Industries.

Under the primary and secondary legislation, internal
standards have been developed laying down the prin-
ciples, rules and standards for operation of SEPS, a. s.,
as a transmission system operator. The internal stan-
dards take at the same time into consideration the
key principles for the electricity market liberalisation,
transparency and non-discrimination.

Services provided in 2008 by Slovenska elektrizacna
prenosova sustava, a. s., which arise out of TSO obli-
gations (SEPS, a. s., as the supplier):

e provision of power reservation on transformers
and electricity transmission over the transmission sys-
tem,

e provision of transmission (on condition that elec-
tricity transmission losses are compensated),

* system services,

e system operation,

e accounting, evaluation and settlement of devia-
tions,

e establishing extra costs and regulation electricity,
e support and ensuring cross-border trading (elec-
tricity exports, transits, imports within and outside of
the ITC mechanism),

¢ allocation of transmission capacity on cross-bor-
der profiles through auctions,

¢ balancing cross-border electricity exchanges

Goods and services purchased by SEPS, a. s., in 2008
in order to perform TSO obligations (SEPS, a. s., as the
customer):

e ancillary services,

* electricity to cover transmission losses,

e electricity from cross-border exchanges,

¢ electricity for emergencies,

* regulation electricity, extra costs,

o electricity for self-consumption of electric stations

In 2008, the Regulatory Office for Network Industries
regulated prices for:

1. electricity transmitted,

2. power reservation at points of delivery,

VYROCNA SPRAVA
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electricity transmission losses,
system services,
system services - unplanned island connection,

. ancillary services: price ceilings + permissible cost
ceilings:
a. primary regulation (+-) of power and frequency,
b. secondary regulation (+-) of power and frequency
c. tertiary regulation of power 10 min positive and of
frequency (quick-starting backup service),
d. tertiary regulation of power 10 min negative and
of frequency (quick-starting backup service),
e. tertiary regulation of power and frequency 30 min
positive,
f. tertiary regulation of power and frequency 30 min
negative,
g. providing regulation of voltage, reactive power and
black start,
7. system operation
8. deviations
9. regulation electricity
10.accounting, evaluation and settlement of devia-
tions

o 0krw

Deviation accounting authority

As of 1 January 2005, SEPS, a. s., became under Act
on energy No. 656/2004 Coll. an official deviation ac-
counting authority. In 2008, these activities were car-
ried out by course of applicable electricity market
rules and SEPS, a. s., Operational Code within the De-
viation Accounting Department which is part of the
Trade Section. During 2008, there were registered 45
deviation accounting entities in the deviation ac-
counting system. The accounting of deviations took
place in monthly cycles. The import and matching of
deviation accounting entities diagrams, reading of
measured data and evaluated regulation electricity
data took place in seven-day cycles. Principal changes
relating to the regulation electricity and deviation eva-
luation processes undertaken as of 1 January 2008
were under regulation electricity appraisal by bid
prices and calculation of negative extra costs to regu-
lation electricity providers. The intraday registration of
daily diagrams started during 2008.

As of 31 December 2008, a new deviation account-
ing information system (ISZO) was handed over into
parallel operation. For the ISZO operation rules see
www.iszo.sk. Communication with accounting entities
and data providers will run through the portal.
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SEPS, a. s., Auction Office

SEPS, a. s., Auction Office organized during 2008 in ac-
cordance with SEPS, a. s., business policy the alloca-
tion of transmission capacity rights on the TS SR
cross-border profiles with the Czech Republic (CEPS),
Republic of Poland (PSE-O), the Republic of Hungary
(MAVIR) and the Ukraine (WPS). The allocation of
cross-border transmission capacities in 2008 took
place in the form of annual, monthly and daily
auctions (allocations), under the rules published
at http://www.sepsas.sk/. On the SEPS/CEPS profile
the intra-day allocation of transmission capacity rights
was underway.

SEPS, a. s., concluded for 2008 an Agreement for or-
ganization of and participation in co-ordinated auc-
tions of transmission capacities on the common
borders of CEPS, a. s., E.ON, PSE-O, SEPS, a. s., and VET.
CEPS, a. s., was charged to perform Auction Office ac-
tivities for holding co-ordinated auctions. The alloca-
tion of transmission capacity rights took place through
eTrace under the Rules for Co-ordinated Auctions ap-
plicable for 2008 (http://www.e-trace.biz/). Daily auc-
tions were held on a seven-day basis, i.e. constantly.

The allocation of transmission capacities on the
SEPS/MAVIR profile in 2008 took place on an annual
basis separately, i.e. both MAVIR and SEPS, a. s., al-
located their half of the agreed ATC (available tradable
capacity) separately - each party according to their
rules. Under the joint agreement, both parties (MAVIR
and SEPS, a. s.) accepted each other’s results of allo-
cation on a annual basis. The allocation of transmis-
sion capacities on a monthly and daily basis took
place in the form of joint auctions. Monthly auctions of
transmission capacities were conducted by the MAVIR
Auction Office on behalf of MAVIR and SEPS, a. s.
Daily auctions of transmission capacities were con-
ducted by SEPS, a. s., Auction Office on behalf of
MAVIR and SEPS, a. s. The allocation on a daily basis
took place through the auction ePortal Damas under
a five-day mode (i.e. Monday - Friday, except Hungary’s
national holidays).

On the SEPS/WPS profile SEPS, a. s., Auction Office
carried out a unilateral allocation of transmission ca-

pacities on an annual, monthly and daily basis. Daily
auctions were held through Damas and took place on
a seven-day basis, i.e. constantly.

Trade Dispatching Department

The Trade Dispatching Department whose field of ac-
tion includes the procurement of support services,
regulation electricity and electricity purchased to
cover losses in PS SR and self-consumption of elec-
tric stations took up its duties on 1 June 2004. During
2008 the Trade Dispatching Department provided
in co-operation with the SED Management Section
the purchase of ancillary services to secure system
services, in accordance with Act No. 656/2004 Coll.,
SEPS, a. s., Operational Code, and SEPS, a. s., Tech-
nical Conditions.

The purchase of ancillary services on a monthly and
daily basis is undertaken through the e-portal Damas.
The requests for ancillary services and electricity to
cover losses and for self-consumption, with specifica-
tion for the respective months of 2008, were pub-
lished on SEPS, a. s., website www.sepsas.sk.

Transmission system losses are evaluated from the
electricity transmitted over the transmission system
as a difference between all the measured electricity
inputs into the transmission system at the agreed
takeover points and all the measured electricity out-
puts from the transmission system at the agreed han-
dover points. The electricity transmitted over the
transmission system is the sum of all electricity inputs
into the transmission system.

For 2008, transmission system losses came to
245.802 GWh, down from 2007 in which these were
267.792 GWh.

The share of losses of electricity transmitted for 2008
accounted for 0.919 % (as compared with 0.903 % in
2007).

A total of 26,737.277 GWh of electricity were trans-
mitted over the transmission system in 2008, down
from 2007 with a total of 29,647.424 GWh of elec-
tricity transmitted over the transmission system.

Monthly electricity losses saw their high in January
(29.223 GWh) and low in June (14.732 GWh).

Increase in the number of ancillary service providers since 2004

14 15

Year 2004

Year 2005

Year 2006

Year 2007 Year 2008
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Slovenska elektrizaéna prenosova sustava, a.s.

Sprava nezavislého auditora a
Uétovna zavierka
k 31. decembru 2008

zostavena podfa Medzinarodnych standardov
pre finanéné vykaznictvo (IFRS)
platnych v Europskej unii
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Slovenska elektrizaéna prenosovd sustava, a.s.
Uttovnd zdvierka za rok konciaci 31, decembra 2008 zostavena podla Medzindrodnych
&tandardov pra finanfné vykaznictvo (IFAS) plainych v Eurdpskaj Unii

Index k GEtovne] zévierke

Sprava nezavislého auditora Akclondrom, Dozome] rade a Predslavenstvu spoletnosti
Slovenska elektrizaind prenosovd sistava, as,

Stvaha

Vykaz ziskov a strat

Vykaz zmlan vo viastnom imani

Vykaz pefainych lokov

Pozndmky k (dtovne] zavierke:

VEechecné informécie

Sihm hlavnych Oétovnych postupov
Riadenie finenéného rizika

Viyznamné GEtovné odhady a rozhodnutia
Dihodaby hmotny majetok

Nehmotny majetok

Dihedoby majetok urbeny na predaj
Ostainé investicie

Finanény majetok

Finanéné ndsiroje podfa kategorie

Zasoby
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PRICEAATERHOUSE(QOPERS @

PricewaterhousaConpars
Slovensko, 8.1.0,

Namestie 1. mija 18

B15 32 Bralislava

Siovak Rapublio

Telephone +421 (0) 2 55350 111
Faesimie +421 (0} 2 59350 222

SPRAVA NEZAVISLEHO AUDITORA

Akciondrom, dozomej rade a predstavenstvu spolofnosti Slovenska elekirizagnd prenosova
sdslava, a.s.:

Uskutoénili sme audit priloZene]| Oétovne] zévierky spoloénosti Slovenska elekirizatna prenosova
sustava, a.s. (“Spolofnost™) zostavense] k 31, decembru 2008, kiord obsahuje sdvahu k 31,
decambru 2008, vykaz ziskov a sirdt, vykaz zmien vo viasinom imani a vykaz pefiaZnych tokov
za rok, Klory sa k uvedenému datumu skenéil, sumar vyznamnych Gélovnych zasad a pozndmiky.

Zodpovednes!’ Statutdmeho orgdnu Spoloénosti za Utlown zdvierky

Predstavensive Spolofnosti je zodpovedné za zostavenie a objektivnu prezentaciu dftovng|
zavierky v silade s Medzinarodnym| Slandardmi pre finanéné vykaznictvo platnymi v Eurdpske]
Unil. Tato zodpovednosf zahfia navrh, implementaciu a zachovavanie interme] kontroly
relevanine| pre pripravu a cbjekiivnu prezenticiu lake] GElovnej zdvierky, klord neobsahuje
vyznamné nespravnosti, & u2 v désledku podvodu alebo chyby, dale] vyber a uplatfovanie
vhodnych UGétownych zasad a dftovnych meldd, ako aj uskulodnenie OEtovnych odhadov
primeranych za danyeh okolnesti,

Zodpovednos! auditora

Madou zodpovednostiou je vyjadrl ndazor na Wio GEtovnd zdvierku, kiory vychadza z vysiedkoy
naZho auditu, Audil sme uskutoénili v silade s Medzingrodnymi auditorskymi Standardami. Podfa
tychio Standardov mame dodr¥iaval etické podiadavky, naplanoval a vykonal audit tak, aby sme
ziskall primerané uistenie, #e Uétovna zavierka necbsahuje vyznamné nespravnosti,

Stéasfou auditu je uskuloénenie postupov na ziskanie auditorskych dbkazov o sumach a
Udajoch vykdzanych v Oflovne| zavierke. Zvolené postupy zévisia od rozhodnutla auditora,
vratane posodenia rizika wyznamnych nespravnosti v Oftovne] zdavierke, & uZ v ddsledku
podvodu alebo chyby. Pri posudzovani tohto rizika auditor berie do dvahy intermd kontrolu
relevanind pre zoslavenie a objektivnu prezentaciu Gétovne| zavierky, aby mohol navrhnil
auditorské postupy vhodné za danych okolnosti, nie viak za ufelom vyjadrenia nézoru na
Géinnost intermej kontroly Udlownej jednolky. Audit dalej obsahuje zhodnotenie vhodnosti
poudityeh Uflovnych zdsad a Gétovnych metéd a primeranosti vyznamnych Gélownjeh odhadoy
uskutoEnenych Statutdmym orgdnom spolofnosti, ake & zhodnotenie prezentacie dStovne
zivierky ako celkw

Sme presvedteni, 3¢ auditorské dokazy, ktoré sme ziskali, sU doslatofne a vhodné ako
vychodisko pre nas nazor.

Tha company's I 0E0) No. 35730347

Tax ideniilication Mo, of PricewalerhouseCoopars Sloverdks, g.ra, (DIC) 2020270021,

VAT Reg. Ma, of PricewalathauseCoopars Siovaraks, 5.0, [ DPH) SK2020270021

Spolodnost [0 rapisamil v Obchodnom regisin Okresndho sodu Bralisiiva 1, pod viodicou & 166118, oddel: S
Tha c Is 4 In the inl Pegizter of Brakisiva 1 Diswict Cour, 1ol Ne. 166118, Sectorc Sm.

r
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PRICEVATERHOUSE(COPERS

Nazor

Podla naiho ndzoru Oftovnd zdvierka wyjadruje objektivne vo vEetkych viznammjch
slvislostiach finanénd situaciu spoloénosti Slovenskd elekirizaénad prenosova sistava, as k
31 decambru 2008 a vysledok je| hospodarenia za rok, kiory sa skongil k uvedenému datumu, v
stlade s Medzindrodnymi Standardmi pre finanéné vikaznictvo platnymi v Eurépskej Unii.

;&;n%ﬂmm-ﬁ ¥ .

SKAL licencia & 161
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Taee Idnniilcation No. of PricewaterhcuseCoopers Sovensio, 3 ro. (DI) 2020270021

VAT Reg. Mo, of PricewaterhouseCoopors Sloventko, 510 (1C DPH) SK2020270021,

Spoiodnost @ zaplisn v Obchodnom regiek Oknesrathn sddy Bralisiova 1, pod viedioe & 18811/, oddist Bro
Tha company & regisiered in the Commarcial Register of Bratslre | Distict Courd, el Mo, 186108, Section Sm,
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INDIVIDUAL FINANCIAL STATEMENTS FOR 2008

Slovenska elektrizaéna prenosova sustava, a.s.

Independent Auditor's Report and
Financial Statements
for the year ended 31 December 2008

Prepared in accordance with
International Financial Reporting Standards
(IFRS) as adopted by the European Union

Translation note;

This version of the accompanying financial statemenis is a translation from the original, which
was prepared In Slovak. All possible care has been laken lo ensure that the translation is an
accurate representation of the original. However, In all matters of interpretation of Information,
views or opinions, the original language version of the financial statements takes precedence
over this ranslation.
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PricowatlorhouseCoopars
Slovensko, sro.

Mamastie 1. méja 18

B15 32 Bralisiava

Slovak Republic

Talephono +421 (0) 2 58350 111
Facsimia +421 (0) 2 55350 222

INDEPENDENT AUDITOR'S REPORT

To the Shareholders, Supervisory Board and Board of Direclors of Siovenska elekirizaénd
prenosova sustava, 8.8.;

We have audited the accompanying financial stalementa of Slovenska elekirizaéna prenosova
sistava, a.s. (“the Company”), which comprise the balance sheel as of 31 December 2008, and
the income stalement, stalement of changes in equily and cash flow statement for the year then
ended, and a8 summary of significant accounting policies and other explanatory notes.

Statutory Body's Responsibility for the Financial Statements

The Board of Directors is responsible for the preparation and fair presentation of these financial
stalements in accordance with International Financial Reporting Standards as adopted by the
European Unian. This responsibility includes: designing, implementing and maintaining intemal
control relevant to the preparation and fair presentation ol financial stalements that are free from
material misstatement, whethar due to fraud or eror; selecling and applying appropriate
accounting policles; and making accounting esfimates that are reasonable in the circumstances.

Auditor's Responsibility

Our responsibility s to express an opinton an these financial statements based on our audit, We
conducted our audit in accordance with International Standards on Auditing. Those standards
require that we comply with ethical requirements and plan and perdorm the audil to obtain
reasonable assurance whaihar the financial stalements are free from material misstatement.

An audit Involves perorming procedures to aoblain audit evidence about the amounts and
disclosures in the financial stalements. The proceduras selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’'s preparation and fair presentation of the financial
statements in arder to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An
audil also Includes evaluating the approprialeness of accounling policies used and the
reasonableness of accounting eslimates made by management, as well as evaluating the overall
presentation of the financial statemenits.

We believe thal the audit evidence we have oblained s sufficient and appropriate to provide &
basis for our awdit opinion.
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Opinion
In cur opinion, the financial stalements present fairly, in all material respects, the financial
pasition of Slovenska elekirizaéna prenosova sdstava, a.5. as of 31 December 2008, ils financial

performance and its cash flows for the year then ended in accordance with International Financial
Reporting Standards as adopied by the Eurapean Union.
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3
31 March 2009
Translation nole:

This version of our report is a translation from the original, which was prepared in Slovak. All
possible care has been taken to ensure thal the translalion is an accurate representation of the
original. However, in all matters of interpretation of information, views or opinions, the original
language version of our repor lakes precedence over this transiation,
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